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How did we get here? Leveraging Machines —

MECHANIZATION Machines automate

Results in increased...
expert work and

roles jobs change

Late 18t — early 19t Century

specialization

* leveraging KPI'’s
MASS PRODUCTION Machines connect

Late 19t — MID 20 Century experts across work

* reducing costs
* reducing waste
* desk based employees

Machines take on specific * siloes

AUTOMATION portions of expert
Second half of 20t Century work and the focus
shifts to KPI’s

* internal competition

e disconnected processes

* multiple cultures

* remote /in person divide
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ROBOTIZATION / Al Machines pick

up the repeatable
Early 21t Century part of expert work




Executive / Sr. Leadership

|
OPERATIONS

Purchasing

Official Org

Chart vs. the
way “things
actually work!”
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Challenge: Hypergrowth

20 - 50K employees / 4 -18 countries / recently acquired / requirement to integrate two divisions

Learning & Development

* Leadership Training .
* Operational Training .
» Technical Training .

One size training
focused on growing

_ in place (stay)

* 9% manager attending

* participant evaluations .

Talent Management

Recruiting

Workforce Planning » External Recruiting
Succession Planning * Military Recruiting

Career Planning * C(ollege Recruiting
Performance Management * Supported Internal Interviews
Employee Engagement Takes >30 days

" mterndl talent.
KPI's internal talent
% jobs w/ backfill *

targeted development
% backfills staffed

days to fill (30)

Solution

Created a leadership development

framework based on talent outcomes
(stay, transition, accelerate, targeted)

FLORIDA PUBLIC POWER

Defined integrated Invite recruiter assigned to a

sector to that groups succession
know internal talent as well
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KPI’s: “total cost of
talent”




Challenge: Megatrends

57 Percent of the Survey
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water we are

swimming In
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I What's the effect on you? Your organization?

* Turn to your neighbor

* How are the historic and societal trends effecting you




FRONTLINE: Face to your Customer

The frontline is
the tip of your
customer

strategy
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Why should we care?

5G by the Numbers

=N

nnection | Experienced | Traffic | Network
ensity throughput | capacity | efficiency

4

Smart
oc(fyzo Grids

: — ’ m Ay Smart
Dlgntalg w7 = Home
Wallets . = A %

Smart To ' Wearables
Agriculture &&& ~ / {.‘ =

. =% Remote
Medicine

“FMEX

FLORIDA MUNICIPAL ELECTRIC ASSOCIATION

| N\ _. Remote \
.aﬁﬂa Smart ,(,@ . Surgery \

:{p
Healthcare N
% > Cities _Envirenment




ENTERPRISE SOLUTION

Leverage HR scope

* defined leader profile

* targeted skills for development
* created core content

* matched mentors with execs

* tailored programs for each level

FLORIDA PUBLIC POWER

Office Based

Management

Field Based
Management

“Leadership
Culture Program”
Member owned

wholesale power

and svc provider
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TEAM SOLUTION

Leverage HR scope

“Performance &
Succession
Solution”

» Improve performance and address retirements

* interviews, field shadow, focus groups (2 ops issues)

* 6 session program: supervisors & high potentials

Municipal Electric
Division

» candidates discussed content in interviews
* promotions: director & supervisor backfill

* used program framework for development feedback
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INDIVIDUAL LEADER SOLUTION

Leverage HR scope

* supervisors promoted to superintendent
* 360, assessments, half day workshop

* 100-day plan (development & actions)

* bi-weekly coach check ins

* wrap up meeting

e 12-month ROI calculator

FLORIDA PUBLIC POWER

“Leader
Transition
Program”

Municipal
Electric Division
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I Start Connecting Now: Take Aways

Gqrowlng Team Trust (10-20 minutes) Culture by Design (20 minutes)

*  0sk everyone if we have good and common culture (most
often people will sy it is)

each teavn venber write dowwn 10 tnteresting things
about themselves
* sk each team meniber to write down 4 adject’wes to

. ou stavt, ta 0 wore tha O seconds and hav ) ’
J o ; A0 secon ~ ¢ describe the culture on sticky (don't show anyone else)

everyone present their list

* collect thewe and consolidate on a sheet of paper / flip

* ask if everyone Learned something new, new toples ; -
chart grouping stmilar

to connect on, ete.
*  Ask the team what they think of the list (most often

* explain the more we Rinow about each other and have
people don't agree on sove of the worols)

ways to conmmect the more we Linerease teame trust

*  ask what the ’u/vqsact LS oW oUY teaAMLS. 6)<]3La’wn culture will
happen by accloent if we don't develop it by design

* ask them what the 3-5 words everyone can agree on
should be the words for the culture we want
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Reach Out and Connect!

Hometown
Connections

h Hometown
H Connections LEVERAGE
Bob Welsh @ B LeverageHR
o Detortte. © 04
Optnho Add profile section ) ( M

www.hometownconnections www.LeverageHR.com Connect on LinkedIn
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LEVERAGE

Culture Change Impact
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