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Forms based on 

EEI’s will improve 

accuracy and speed

Focus on digital 
entry will reduce 
errors and prepare 
for AI

Reduces OIG findings 

by addressing risk

A better product 

means quicker, 

safer obligations.

Raises awareness of the 

nexus between Recovery 

and Mitigation while 

maximizing HMGP 

funding potential

Accuracy

Standardization

Compliance

Obligation

HMGP

F-ROC: (THE 
“WHY”)



THE F-ROC FORMULA
The purpose of F-ROC is to reduce applicant risk and simplify the Public Assistance 

Process by following a simple formula.

A
Abatement
Activities

R
Recovery 

Score

B
Baseline

Baseline – 20% Pre-obligation validation by FEMA.  

Abatement – a set of specific actions an applicant may take based on the 
assessment to help increase their score.  

Recovery Score – the rating that drives post disaster pre-audit payout.  

OUR #1 
GOAL:

RAISE THE 
B.A.R.



EXAMPLES OF 
F-ROC 
CRITERIA

ABATEMENT
• SVI/Equitable Distribution
• Execution of relevant plans

• Response
• Recovery
• Mitigation
• Long-Term Recovery

• Use of standardized forms
• Contracts – Compliance with 
• Policies
• Implementation of processes
• Training
• 406 Mitigation Projects



PROJECTED F-ROC 
TIMELINE OF EVENTS



F-ROC DATA 
STANDARDIZATION: CAT A & B



REQUEST FOR QUOTES
F-ROC TRAINING

Training Objectives Timeline Next Steps

• 4/29/2022: Distribute RFQ

• 5/20/2022: Contractors 
Provide Quotes 

• Early 2023: Training Begins

• Develop F-ROC Form and 
Project Formulation 
Training Materials

• Provide world class training 
on FDEM PA Forms/Project 
Formulation in
ALL Florida Counties

• Participate in Training 
Offerings

• 2022 F-ROC Pilot Program

• Stay up to date through           
F-ROC@em.myflorida.com



F-ROC 
“BETA TEST” PROGRAM

• Small/medium/large counties, Municipalities, PNP’s

• FDEM PA Forms will be available to everyone

Goal #1: Diverse Applicant Pool

• Every new process has flaws

• Beta Testing will find and resolve them quickly

Goal #2: Identify the Bugs

• An essential component of the F-ROC process is 
continuous improvement

Goal #3: Improve the Process
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HOW CAN I STAY INFORMED?

Want to implement a 
similar program?

Want to receive 
updates?

Have feedback 
or ideas?

Please send an email to F-ROC@em.myflorida.com.



F-ROC FORM 
STANDARDIZATION

Reducing risk. Building Resilience.

A bedrock of the F-ROC Concept, we’ll 
show you real forms that are currently in 

development with FEMA. 



DRAFT: INDIVIDUAL DAILY LOG



DRAFT: TEAM DAILY LOG



DRAFT: FRINGE BENEFITS 
CALCULATION



DRAFT: LABOR ROSTER



DRAFT: DONATED RESOURCES 
EMERGENCY WORK CHECKLIST



DRAFT: SIGN-IN SHEET



DRAFT: PROCUREMENT/ 
COMPLIANCE CHECKLIST 



DRAFT: PROCUREMENT/ 
COMPLIANCE CHECKLIST 



• Defined by FEMA as 'a non-binding agreement 
between SLTT entities, where one entity 
desiring assistance is the ‘Requesting Entity’, 
with the jurisdiction providing the aid is the 
‘Providing entity’

• Providing Entity’s straight-time and overtime 
labor are eligible, including fringe benefits

• Backfill of Providing Entity’s overitime is 
eligible- Straight time for backfill personnel is 
not eligible 

• When the Requesting Entity is a SLTT 
government and the Providing Entity is 
another division within the same SLTT 
government, Straight time is not eligible

• FEMA Reimburses Equipment time based on 
the Mutual Aid agreement, or FEMA 
Equipment Rates

• FEMA will pay to repair damaged equipment-
if properly Documented  



Minimum Components for Inclusion Within Mutual Aid 
Assistance (MAA) Frameworks:

• Agency POCs

• Liability for parties

• Compensation

• Reimbursement

• Credentialing and qualifications

• Licensure and certification

• Mobilization

• Termination Language

• Documents for MA proof:

• Written agreement

• Services requested and received

• Listed information of labor, supplies or equipment

• Invoices

Benefits:

• Broadens available resources in terms of equipment and labor
• Ensures needed resources are deployed to locations most 

needed



MAA-related costs are eligible within PA 
Grants when used for:

• Emergency Work (A-B)
• Emergency utility restoration 

(regardless of Cat-B or F)
• Grant Management Activities (as 

defined per FEMA Recovery Policy FP 
104-11-2, Public Assistance 
Management Costs (Interim))

MAA-related costs are ineligible when used 
for:

• Resources preparing to deploy; (pre-
positioning is eligible, with caveats)

• Dispatch operations outside the 
receiving State, Territory, or Tribe;

• Training and exercises; and
• Support for long-term recovery and 

mitigation operations.

https://www.fema.gov/sites/default/files/2020-05/PA_Management_Costs_Interim_Policy_11-15-201830.pdf


• Mutual Aid Agreements pre-event are critical! 

• Post Incident Agreements

• When the Requesting and Providing Entities do not have a written 
agreement, OR where such an agreement exists but is silent on 
reimbursement, the entities may verbally agree on the resources to be 
provided and on the terms, conditions, and costs of such assistance.

• Should be consistent with best practices described in FEMA NIMS 
Mutual Aid Guidelines (2017)

• PAPPG v4 doesn’t specify a specific timeframe for signing an “after-
the-fact” MAA other than prior to funding, but it should be done 
as quickly as possible.

• Prior to funding, the Requesting Entity must document the verbal 
agreement in writing, have it executed by an official of each entity 
with the authority to request and provide assistance, and submit it 
to FEMA (preferably within 30 days of the Applicant’s Briefing).



• Temporary Work vs. Permanent Work

• 214’s and timesheets not matching 

• Documentation not matching mutual 
aid agreements 



Questions? Comments?

We want your feedback!
F-ROC@em.myflorida.com

Alyssa Carrier
acarrier@acdisaster.com
(940) 367-8094

Kevin Guthrie
kevin.guthrie@em.myflorida.com
(850) 294-8250


