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195 Point Grading Scale

5 points: Exceptional - Far exceeds expectations due 16to exceptionally high quality of work, responsibilities or experience, resulting in an
overall quality of work that was superior.

4 points: Exceeds expectations - Performance consistently exceeded expectations in all essential areas of responsibility and the quality of work
overall was excellent. Appears goals were met.

3 points: Meets all expectations - Performance consistently met expectations in all essential areas of responsibility, at times possibly
exceeding expectations and the quality of work overall was very good. Most goals were met.

2 points: Meets most expectations - Performance did not consistently meet all expectations - performance failed to meet expectations in one
or more essential areas of responsibility.

1 point: Meets minimal expectations - Performance did not consistently meet most expectations - performance failed to meet expectations in
one or more essential areas of responsibility.
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