
	Committee Chair
Role Description 

	
	
	

	
	Eligibility
	

	
	
	

	To be eligible for a committee, an applicant must be employed by a member in good standing and must remain employed by a member company in good standing for the entire term.

	
	Qualifications
	

	
	
	

	
	Served as a member of an FCAA committee for at least one year
Proven performance in their field 
Commitment and time to serve 
Understanding of teamwork 
Personal communication skills 
Understanding of the association's mission
Firm understanding of the Association Strategic Plan

	
	Appointment 
	

	
	
	

	
	
Committee chairs are appointed annually by the FCAA Interviewing Committee. The FCAA Board of Directors is notified of all committee chair appointments for the following year during the current year’s 4th quarter board meeting.
 


	
	Term 
	

	
	
	

	
	All committee chairs are appointed for terms of one year.

	
	

	
	Role Overview
	

	
	
	

	
Reports To:         FCAA Board of Directors

Position Overview: A Committee Chair works to accomplish the association’s strategic goals. By working with the committee staff liaison, the committee chair oversees the overall committee work plan and ensures the committee achieves its goals. 


	
	
	













	
	Core Responsibilities
	

	
	
	

	. 
· Recruits and selects committee members. 
· Guides the committee in its work as outlined in the Strategic Plan. 
· Develops agendas and conducts committee meetings with the support of the staff liaison. 
· Runs committee meetings based on the agenda and the committee’s objectives and goals while avoiding discussions that can potentially generate antitrust problems.
· Approves committee meeting minutes before their distribution. 
· Works with the staff liaison and committee members to ensure that the work of the committee is carried out between meetings. 
· Reports on committee activities, including requests to the Board of Directors.
· Reports to the committee on decisions of the Board of Directors or Executive Committee that affect the committee's work or activities. 
· Where appropriate, guides the committee in proposing products and services that will further the goals and objectives of the association. 
· Recommends the committee’s annual goals with the support of the staff liaison. 
· Works to build and sustain membership in accordance with the association’s goals and strategies. 
· Reviews FCAA conflict of interest policy
· Reviews FCAA provided antitrust
· information 
· Conduct meetings in accordance with Roberts Rules of Order 
· Represents and promotes FCAA in a positive manner 
· Attends the majority of Board Meetings
· [bookmark: _GoBack]Provides Committee updates as requested by Board 




