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R
elevant (adjective) \’re-l∂-v∂nt\ : hav-
ing significant and demonstrable 
bearing on the matter at hand. 
Related words: important, mean-

ingful, useful. — www.merriam-webster.com
In the days and weeks following an event like 

our annual education conference and trade show, 
it’s tempting to think the biggest benefit of member-
ship in an association such as ours is the opportu-
nity to network. And sure, that’s part of it — and 
not just at statewide events. Local affiliate meetings 
and other events are great ways for you all to get 
together as leaders in our industry.

But for an association such as ours to be truly 
successful, it needs to be much more than that. 
It needs to be relevant, and that’s going to be my 
primary focus this year.

During my term as president, Executive Vice 
President Josh Gold and I plan to meet in person 
with the leadership of each of FAA’s 11 local affili-
ates. We want to hear firsthand how we as a state 
association can provide the tools and support for 
each affiliate to be relevant in its own right.

I’ve spent my entire career in multifamily hous-
ing — I guess you could say I grew up in the indus-
try. After my father retired from the U.S. Army, he 
went into hotel management and then invested in 
single-family homes. My sister went to work for a 
property management company, and she suggested 
I try it. It was a natural fit for me.

I served 10 years with local apartment associa-
tions in Texas, first in Dallas and then in Tarrant 
County, on education, membership, and executive 
committees, before my company relocated me to 
Central Florida in 2003. I’ve found that although 
there are variations such as in landlord-tenant laws, 
for the most part, the local associations in Texas and 
Florida are more alike than different. Whether self-
managed or managed by a third-party company, for 
example, they’re all run by dedicated volunteers.

At the same time, each local affiliate has its 
own set of needs based on location, economy, and 
other aspects of the overall community. That’s why 
it’s essential that we understand how your state 
association can support you. What are your spe-
cific challenges and hurdles? Financial, growing 
membership, increasing educational offerings? 
What tools can we provide you? How can we be 
relevant to you?

We also want to know about your successes, not 
just so we can celebrate them with you, but also 
so we can build the resources we extend to other 
affiliates. Ultimately, when an affiliate does well, 
it benefits the state organization and thus other 
affiliates, and in that way, we all win.

It’s also important to be relevant in the decisions 
that affect our industry by being an active part of 
the legislative process. Our new government affairs 
director, Courtney Barnard, comes to us with excel-
lent credentials from the Florida Association of 
Realtors. I’m looking forward to having her dig in 
and find out what pertinent bills and amendments 
are coming down the pike so we can be proactive, 
not reactive, in communicating with our legislators. 
(See the Legislative Update article on Page 16 for 
a report on the recent election.)

For your part, you can be proactive on the local 
level as well. If you don’t know the state senators 
and representatives for your district, get to know 
them and build relationships with them. The same 
goes for Florida’s U.S. senators and representatives. 
Consider hosting one or more lawmakers at your 
community. (See Page 20 for more.)

Take every opportunity to advocate for your 
communities, your residents, and the multifam-
ily industry. And tell us how we can help you do 
that. FAA staff are always open to your questions, 
requests and ideas: Just send an email to josh@
faahq.org.

Together, we can continue to be relevant, now 
and into the future. ▲
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Keeping it Relevant
BY RON WENzEL, GREYsTAR MULTI-FAMILY sERvICEs

P R E S I D E N T ’ S  M E S S A G E

MaRK yOuR 
CalENDaRS
Legislative Days 2015 takes place Feb. 17-18 
at Hotel Duvall, Tallahassee.
•	 	On	Tuesday,	Feb.	17,	a	reception	with	

legislators begins at 5 p.m. It will be fol-
lowed by a legislative briefing and dinner 
with special guests.

•	 	On	Wednesday,	Feb.	18,	FAA	representa-
tives will visit various legislators’ offices. 

For more information, email courtney@
faahq.org.
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F A A  U P D A T E

to everything your acting partner says is 
essential. Every sentence provides infor-
mation on who we are, where we are, what 
we’re doing, the nature of our relationship, 
and more. You don’t want to miss when your 
partner calls you “Dad,” because that is 
key information that informs the scene. He 
has communicated that you are a father and 
son. Many times in the workplace we are so 
focused on what we need to say, or what we 
want to say in response to what others have 

said, that we stop listening. What important 
information might we be missing while we’re 
busy formulating our next thought? What 
ideas or solutions are being offered to you that 
you aren’t listening closely enough to hear?

Take suggestions from the crowd 
— Nearly every improv sketch begins the 
same way: with an actor requesting scene 
suggestions from the crowd. How often do you 
go searching for solutions from your crowd? 
Who is in your “audience”? First, look inter-

nally. No matter who you have 
on your team, don’t ever assume 
that they are the only ones who 
might have insights. By keeping 
the door open for anyone within 
your company to contribute 
ideas, you may get all kinds of 
interesting feedback. People on 
the front lines, the sales reps, 
the customer service depart-
ment, the product development 
specialists, your customers — 
all have different perspectives. 
And like the improv actor, you 
never know where the best ideas 
might come from.

Know when the skit is 
over — We’ve probably all 
seen improv skits that went on 
far too long. Sometimes it’s just 
not clear to the actors (or more 
often than not, the people in 
the tech booth) when the scene 
should naturally end. This is 
true in the workplace as well. 
For all of our “Yes…and-ing” 
and “There’s no such thing as 
a bad idea” brainstorming, we 
have to shut the door and get 
to work at some point. Actively 
listen to the points being made, 
create an environment of inclu-
sion and fearlessness, take 
suggestions from every stake-
holder, and build on these… 
and then get to work. ▲

I
n the fall 2014 issue of Multifamily 
Florida, I shared some rules of com-
edy improv that are applicable in the 
workplace. This is the second of two 
parts.

Remember, failure is success — 
When I attended my first improv class, I 
found it strange that during every game we 
played, we always applauded when an actor 
was eliminated from a game. Maybe it was 
a rhyming game and he couldn’t find a word 
to rhyme with “orange” (hint: 
there is no word that rhymes 
with orange). After he stuttered, 
stammered, and was ultimately 
knocked out of the game, the 
instructor encouraged us to 
applaud him. We weren’t clap-
ping for his effort, but rather for 
the fact that he’d failed. When 
we are children, we fail all the 
time: taking our first steps, rid-
ing a bicycle, tying our shoes. 
We learn from those daily fail-
ures, and eventually we gain 
the skill. As adults, we are 
no longer conditioned to fail 
on a daily basis. Failures are 
frowned upon, and we spend 
most of our days trying hard to 
not make mistakes. Applauding 
the failures more loudly than 
we applaud the successes rein-
forces the simple fact that we 
must fail many times in order 
to succeed. This simple fact is 
surprisingly difficult for adults 
to grasp, so celebrating our 
failures is an important part 
of creating an environment 
where innovation can occur. As 
Thomas J. Watson, the founder 
of IBM, said: “If you want to 
double the rate of your success, 
double the rate of your failure.”

Listen — There’s no script 
in improv comedy, so listening 

improv in the Workplace ii
   BY JOSH GOLD, CAE, CMP, FAA ExECUTIvE vICE PREsIdENT

as thomas J. Watson, the 
founder of iBM, said: “if you 
want to double the rate of your 
success, double the rate of 
your failure.”
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annual Conference Proves 
informative, Memorable
BY LAuREEN M. CROWLEy

Learning, laughter, team-building, net-
working, and record-breaking attendance — as 
well as good news for the multifamily housing 
industry — were all on the agenda at FAA’s 
2014 Education Conference & Trade Show at 
the Hilton Orlando on Oct. 22-24, 2014.

The educational components of the confer-
ence were bookended by keynote speakers 
who each included entertainment along with 
an important message.

Opening keynote Frank Miles performed 
with blades, flames, stun guns, and a steady 
banter that contained numerous serious mes-
sages. Among them: “Nobody juggles blades; 
we juggle handles. The other end is none of 
my business.” He tied that thought to the 
concepts of keeping life in perspective, play-
ing to win instead of playing not to lose, and 
always looking for the handle, “the place 
where you can get a grip.”

Closing keynote Toni Blake, a well-
known speaker in the multifamily industry, 
peppered her presentation with jokes and 
one-liners, while teaching how apartment 
communities can thrive in today’s environ-
ment. Since about 2010, Blake explained, 
the “Age of Information” has given way to the 
“Age of the Customer.” In today’s digitally 
connected world, she explained, “user gener-
ated content online dominates the customer 

legislator  
of the year

State Sen. Andy Gardiner was recog-
nized for his work to increase affordable 
housing funding. In presenting the award, 
FAA President Stacey Stuart said Gardiner 
“has helped to set the precedent for more 
focused, responsible spending that truly 
helps those in need.” Stuart cited among 
Gardiner’s accomplishments:
•	 	In	 his	 role	 as	 chair	 of	 the	 Senate’s	

Transportation and Economic 
Development Appropriations Committee, 
Gardiner brought together both critics 
and advocates to achieve compromise 
that has benefited homeless veterans, 
people with developmental disabilities, 
survivors of domestic violence, and peo-
ple who became homeless during the 
country’s economic crisis.

•	 	In	 2013,	 Gardiner	 helped	 to	 direct	
Florida’s mortgage fraud settlement 
funding toward its truest and most 
logical purpose — housing needs for 
Floridians. As a result, $60 million 
in funding went through the State 
Apartment Incentive Loan program 
(SAIL).

•	 	During	the	2014	session,	Gardiner	was	
committed to maintaining a significant 
level of funding for Florida’s housing 
initiatives. ▲

Members of the outgoing executive committee are 

recognized for their service.

2014-2015 FAA Executive Committee.

Ron Wenzel, FAA 

president for 2014-

2015, presents a 

plaque to Stacey 

Stuart, FAA presi-

dent for 2013-2014, 

in recognition of her 

service.

2014-2015  
Executive Committee installed
NAA Vice Chairman Marc Ross installed a 
new slate of officers at the conference closing 
celebration on Friday, Oct. 24.
Ron Wenzel, senior regional property 
manager of Greystar Real Estate Partners, 
President
Glenn Evers, MAA, President-Elect
Shawn Wingate, Carlisle Property 
Management, Vice President
Lori Trainer, Southern Affordable 
Services, Treasurer
Bonnie Smetzer, JMG Realty, Secretary
Stacey Stuart, The Bainbridge 
Companies, Immediate Past President
Linda Paolo, WRH Realty Service, 
Past President
Susan Truesdale, Allison-Shelton Real 
Estate Services, Past President

Brenda Sweeting, Absolutely Amazing 
Refinishing, Associates Vice President
Chip Tatum, Apartment Association of 
Greater Orlando, Association Executives 
Council Chairman ▲
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experience.” To protect your online reputa-
tion, it’s crucial to take good care of your 
residents. Blake shared a number of creative 
ways to do that at every stage of the “resi-
dent experience cycle,” from awareness and 
consideration, through lease and move-in, to 
service and renewal, all the way to move-out.

Multi-HOuSiNG fORECaSt  
iS BRiGHt

Among the other educational sessions, 
real estate and finance expert Joshua Harris 
delivered his annual forecast for the multi-
family housing market in Florida. Harris, 
director of the Dr. P. Phillips Institute for 
Research and Education in Real Estate at 
the University of Central Florida, described 
a number of trends that bode well for the 

economy overall and for the multi-housing 
market in particular. Among them:
•	 	Employment	rates	are	now	higher	than	

they were before the Great Recession.
•	 	Personal	income	is	on	the	rise,	as	are	

retail sales.
•	 	Although	interest	rates	have	been	level	

over the past year or so and had even seen 
a small drop at the time of Harris’s pre-
sentation, they are rising overall.

•	 	Getting	a	mortgage	is	still	difficult	in	the	
wake of the financial crisis. He added, 
“That will change; it always does.”
Harris predicted that demand for rental 

housing in Florida will continue to rise in 
2015 and apartment communities close to 
city centers will be at the leading edge of 
the trend. Harris said cities nationwide are 

increasingly investing in making downtown 
areas more appealing at the same time as 
apartment residents are looking for “walk-
ability” to restaurants, shopping, and 
entertainment.

“Active downtowns will attract more and 
more people young and old,” Harris said. 
“Urban rents will rise faster than suburban, 
and people will pay more for smaller units.” 
As a result, “properties that are suburban will 
need to add amenities to remain competitive.”

Demographics will support the mul-
tifamily housing market overall, Harris 
said, as millions of Americans move into 
retirement over the next few years, and 
face fixed incomes or even declining 
incomes, as well as less need for spacious 
single-family homes. ▲

Maintenance  
Mania

Top-notch maintenance profession-
als who won local events across the state 
competed on Friday, Oct. 24, in a spirited 
Maintenance Mania competition, an annual 
favorite event. Competitors were timed as 
they solved various apartment maintenance 
challenges, plus created an aerodynamic 
car from materials used in their trades.

The 2014 FAA overall champion 
was Jimmy Garcia of First Coast 
Apartment Association (FCAA). 
Second place overall went to Frank 
Guarino of the Apartment Association 
of Greater Orlando (AAGO), and third 
place went to Kyle Slagle of FCAA.

Other first-place winners included:
Augustin Salgano, Bay Area 
Apartment Association (BAAA), race car
Frank Guarino, AAGO, ceiling fan
Augustin Salgado, BAAA, lamp
Frank Guarino, AAGO, faucet
Brandon Gay, FCAA, smoke detector
Kyle Slagle, FCAA, toilet repair
Jimmy Garcia, FCAA, blinds ▲

The top Maintenance Mania 2014 competitors (top right) overall are (from left) Jimmy Garcia of First 

Coast Apartment Association (FCAA), first place; Kyle Slagle of FCAA, third place; and Frank 

Guarino of the Apartment Association of Greater Orlando (AAGO), second place.
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thank you to our 2014 Sponsors.

Platinum sponsor For Rent Media Solutions 

sponsored the opening keynote session.

Dori Rones of For Rent Media 

Solutions introduces opening 

keynote Frank Miles.

Doug Mills of Twin Image Inc., chair 

of the Product/Services Council 

and co-chair of the 2014 conference 

committee, with Stacey Stuart, 

outgoing FAA president, and Josh 

Gold, FAA executive vice president.

Kathy Ratchford (left), FAA past 

president and 2013 FAA Hall of 

Fame honoree, catches up with 

FAA lobbyist Kelly Mallette of 

Ronald Book P.A.

Attendees “wind down” at the 

cocktail reception on Thursday, 

Oct. 23.

Associate Volunteers of the Year.

2014 Management Volunteers of the Year.

•		Platinum	sponsors	($10,000	and	above)	were	(top,	
from left) Massey Services Inc., House of Floors Inc., 
RentPath, (bottom from left) Apartment Finder, and 
For Rent Media Solutions.

•		Silver	sponsors	($4,000	and	above)	were	Coinmach	&	
Mac-Gray, Erickson’s Drying, The Sherwin Williams 
Company, and Windsor Redevelopment.

•		Bronze	sponsors	($1,000	and	above)	were	Appliance	
Warehouse of America Inc., Capture the Market, ET&T 
Distributors Inc., Spherexx.com, and Valet Waste.
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future leaders Graduate from lyceum
Honorees at the closing celebration on Friday, 

Oct. 24, included multifamily professionals who 
completed the FAA’s Leadership Lyceum pro-
gram. The five-year-old Lyceum program, named 
for an ancient school of philosophy, prepares 
emerging multifamily housing leaders to become 
leaders within their local apartment associa-
tions and FAA. They are required to attend key 
FAA events throughout the year and to complete 
classroom modules. New Lyceum graduates as 
well as alumni were also honored at a reception 
Wednesday, Oct. 22.

Glenn Evers of MAA, vice 

president of FAA and co-chair of 

the 2014 conference committee.

Marc Ross, National Apartment 

Association (NAA) vice chairman 

and president of Bob Ross Realty, 

San Antonio, Texas

Speaker Anne Sadovsky.
Speaker Lisa Trosien.

Attendees gather 

ideas for solutions 

in the sold-out 

exhibit hall.

Lyceum Class of 2014.

Katie Wrenn of 

Milestone, and the 

chair of the Lyceum 

Committee, addresses 

new graduates and 

alumni at a reception 

on Wednesday 

evening.

lyCEuM ClaSS Of 2014
Brian Bazinet, Capital City Apartment 
Association
Lucas Bourgeois, First Coast Apartment 
Association
Daniell Bush, First Coast Apartment 
Association
James Cornell, Apartment Association of  
Greater Orlando
Calvin Hudson, Bay Area Apartment 
Association

Holly Fox, First Coast Apartment Association
Debra Jordan, Apartment Association of  
Greater Orlando
Melissa Lohmeyer, First Coast 
Apartment Association
Lisa McLemore, Emerald Coast 
Apartment Association
Sasha Samsudean, Apartment Association of 
Greater Orlando
Laura Wallace, First Coast Apartment 
Association ▲
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Mark Ogier inducted into faa Hall of fame
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Mark Ogier, partner and executive vice president 
of ContraVest property management company based in 
Altamonte Springs, was inducted into the 2014 Hall of 
Fame in recognition of his service in numerous volunteer 
leadership positions with the Apartment Association 
of Greater Orlando (AAGO), Florida Apartment 
Association (FAA) and the National Apartment 
Association (NAA).

With AAGO, he was member of the board and execu-
tive committee for more than eight years and served as 
president in 2004 and 2005. He is serving in his ninth 
year with FAA, where he has served on the board and 
the executive committee, chaired the legislative com-
mittee, and served as the president for 2007-2008. On 
the national level, Ogier served on numerous committees 
and as a voting delegate to the NAA.

Ogier joined ContraVest in 1995 and currently has overall respon-
sibility for the operations and strategic direction of the ContraVest 

development program as well as the property manage-
ment portfolio.

Ogier thanked 2013 Hall of Fame honoree Kathy 
Ratchford, past president of the Apartment Association 
of Greater Orlando and FAA, who presented him with 
the award and whom he described as a mentor, as well 
as current and other past FAA presidents.

“Each of them has done something specific for me,” 
Ogier said, “and it’s very humbling and rewarding to 
think I may have done the same for someone else.”

He went on to encourage attendees to take to heart a 
popular conference catch phrase: “You must be present 
to win. Being present is really the key to success.” At 
the same time as the FAA strives to become increas-
ingly relevant to members, affiliates, and in the state 

legislature, Ogier added, “It’s even more important for you to be 
relevant to yourself. Be present in your association, your family, with 
your spouse and kids…Strive to be relevant.” ▲

Cindy Fredlund of 

Camden and chair 

of the Apartment 

Political Action 

Committee (APAC) 

addresses the teams.

WRH Realty Services won the 2014 Color Me Green competition.

Color Me Green
The annual event opened on 

Wednesday, Oct. 22, with Color Me 
Green, a fundraiser that doubled 
as a team-building event. Teams 
from apartment communities across 
the state completed tasks at booths 
hosted by conference sponsors and 
other service and solution provid-
ers. With each completed task, 
team members were given a clue 
to a puzzle — and were bombarded 
with a blast of color. The first team 
to complete all the tasks and solve 
the puzzle WRH Realty Services 
was declared the winner. By the 
end, all the teams were sporting a 
rainbow of color. But the real winner 
was the Apartment Political Action 
Committee (APAC) and the inter-
ests of the multifamily industry. 
The event raised nearly $20,000 
worth of “green,” which will be 
used to support lobbying efforts at 
the state government level. ▲

Mark Ogier of Contravest 

accepts his 2014 FAA Hall 

of Fame award from Kathy 

Ratchford, 2013 recipient and 

past FAA president.
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save evenmore.
Find out how to 

+2%**

* See store associate or credit promotion disclosures for details.

701727_Lowes.indd   1 10/5/14   2:23 AM
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D E P A R T M E N T :  L E G I S L A T I V E  U P D A T E

lessons learned from the  
2014 Florida 

MidterM 
election

BY COuRTNEy BARNARD, FAA GOvERNMENT AFFAIRs dIRECTOR

I
t’s time to celebrate! Your mailbox is no 
longer stuffed with political postcards, 
and a constant stream of red versus blue 
no longer overtakes your TV. This is 
reason enough to be happy. In addition 

to those small delights, however, November’s 
highly anticipated election was a big victory 
for the Florida Apartment Association. More 
than 98 percent (61 out of 62) of candidates 
supported by the Apartment Political Action 
Committee (APAC) were elected to represent 
you and our industry.

Beyond our victories, there are three 
important lessons to take away from the 
midterm election.

First, grassroots is becoming more and 
more important in politics. The races across 

the state of Florida this year were extremely 
close, and the winners relied heavily on 
grassroots support from organizations like 
the FAA. More and more voters are turn-
ing away from standard media outlets, such 
as television and radio ads, and are taking 
political cues from social media. According 
to a poll by the Pew Research Center, more 
than 40 percent of voters between 30 and 49 
years old rely on social media for information 
on how to vote. Posts and information from 
friends, family, and neighbors are considered 
trustworthy, as opposed to traditional media. 
This means more and more politicians are 
relying on you to spread their message, and 
it reinforces how important our voice is in 
Tallahassee.

Lesson number two: 2015 will bring 
new challenges and opportunities for our 
industry. We will be seeing a lot of the 
same faces in Tallahassee in 2015, but new 
issues and opportunities in the legislature. 
The Florida legislature has a heavy incum-
bent base returning to Tallahassee, and a 
Republican majority in both the House and 
Senate, meaning we should have a business-
friendly group to hear our issues.

This doesn’t mean we don’t have a lot 
to do. With the passage of state constitu-
tional Amendment 1, the Florida Water and 
Land Conservation Initiative, 33 percent of 
net revenue from the existing excise tax on 
documents will be dedicated to the Land 
Acquisition Trust Fund. This money would 
otherwise go toward the Sadowski Fund to 

according to a 
poll by the Pew 
Research Center, 
more than 40 
percent of voters 
between 30 and 
49 years old rely 
on social media 
for information on 
how to vote.

advocate for 
the industry by 

Hosting your 
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Courtney Barnard, FAA government 

affairs director, and Greg Brown, 

National Apartment Association 

(NAA) vice president of government 

affairs met with U.S. Rep. Patrick 

McHenry (R-North Carolina), chief 

deputy whip, in November. FAA part-

nered with NAA and the National 

Multifamily Housing Counsel to 

lobby Congress to reauthorize the 

Terrorism Risk Insurance Act 

(TRIA), which provides apartment 

owners with subsidized property 

insurance for protection against 

terrorist acts. They also met with 

the offices of representatives John 

Mica (R-Orlando), Patrick Murphy 

(D-Palm Beach), and Dennis Ross 

(R-Tampa).
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FOWLER, HEIN, CHEATWOOD
& WILLIAMS, P.A.

ATTORNEYS AT LAW

Specializing in Fair Housing Complaints 
Throughout the U.S.

Corporate Legal Counsel for Apartment 
Management Companies Nationwide

Providing Legal Services for Apartment Owners 
and Managers in All Areas of Apartment Law

Toll Free 1.866.585.9116
Fax 404.325.9721  www.ApartmentLaw.com

Robert P. Hein
J. Steven Cheatwood
J. Mike Williams

Alain C. Didier
Justin D. Kreindel

Elizabeth L. Edwards

572836_Fowler.indd   1 02/02/12   8:45 PM

New and 
Improved!
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CALL US TODAY!
386-409-9480

glmartinconstr@aol.com
www.glmartinconstruction.com

CGC 150229 and CBC 1253591

SERVICINGFLORIDA FOR OVER15 YEARS!

We Can Improve the Quality and Beauty
of Your Homes… and So Much More!

SPECIALIZING IN:
• Multi-Family Exterior Renovation and Painting

• Termite and Structure Repairs
• Stucco, Hardi, Wood Siding, Vinyl, Stone • Staircases
• Repair / Replace Fencing, Balconies, and Concrete

• Onsite welding repairs and fabrication
• Fire restoration and mold assessment and remediation

 G.L. MARTIN
 CONSTRUCTION
AND ASSOCIATES, INC.

702399_GLMartin.indd   1 7/17/14   4:12 PM

FREE on-site consultation!!
Call us at 407-416-3482 or go to www.southernaquaticmgmt.com

We offer a variety of services to fi t all your 
waterway needs:

•  Aquatic Weed Control (program 
tailored to your area’s specifi c needs)

• Fish Stocking
• Wetland/Upland Maintenance
• Native Plant Installation
• Physical Removal
• Water Clarifi cation
• Water Testing

631828_Southern.indd   1 4/16/13   5:39 PM

faa iS taKiNG aDVOCaCy tO tHE NExt lEVEl 
aND WE NEED yOuR SuPPORt!

The Apartment Political Action Committee (APAC) is your voice in Tallahassee, and 
your investment in the PAC helps support industry-friendly candidates.

We need to have our voice heard in Tallahassee. The best way for you to help ensure 
that is to support APAC and its grassroots mobilization efforts. Sign up at faahq.org/
join_apac or email courtney@faahq.org for more information.

support affordable housing initiatives such 
as the State Housing Initiatives Partnership 
(SHIP) and the State Apartment Incentive 
Loan (SAIL). We can expect to have a tough 
fight to keep the Sadowski affordable housing 
trust fund from being swept into the gen-
eral revenue fund. To combat this, FAA has 
joined the Sadowski Coalition, a nonpartisan 
collection of 27 statewide organizations with 
the goal of obtaining a dedicated revenue 
source for Florida’s affordable housing pro-
grams. We expect the continued support of 
affordable housing to be one of our top leg-
islative priorities in 2015.

Additionally, FAA is going beyond 
Tallahassee to do what is right for the apart-
ment industry. FAA has partnered with the 
National Apartment Association (NAA) 
and National Multifamily Housing Council 
(NMHC) to support the reauthorization of the 
Terrorism Risk Insurance Act (TRIA), which 
provides apartment owners with subsidized 
property insurance for protection against 
terrorist acts. Many mortgages require the 
owner to carry this insurance, and we must 
keep it affordable. FAA representatives 
participated in the multi-industry fly-in to 
Washington on Nov. 19.

lEGiSlatiVE PlatfORM
FAA’s platform of legislative priorities was still being finalized as this issue went to 

press. Look for more information in your email inbox or at www.faahq.org.
There is still time to join your peers at FAA Legislative Days 2015 in Tallahassee. A 

reception with legislators begins at 5 p.m. on Tuesday, Feb. 17. It will be followed by a 
legislative briefing and dinner with special guests. Then on Wednesday, Feb. 18, FAA 
representatives will visit various legislators’ offices.

For more information, email courtney@faahq.org.

Finally, a majority of Florida voters 
believe the state is on the right track. 
Voters chose to keep Florida moving 
in the same direction by keeping most 
incumbents in their positions. Forbes 
magazine recently released the nation’s 
top cities and states for job growth: 
Orlando was rated No. 1 and Miami came 

in at No. 4. The state overall ranked No. 
5. Florida’s economy is growing and so 
are the opportunities for our industry. The 
apartment association is poised for growth 
and advocacy success. I hope that you will 
help us continue this success by being an 
advocate for your industry by investing 
in APAC. ▲



Make plans to join your peers and friends from across  
the state as we team up  for our annual journey to the 
State Capitol in Tallahassee. This annual visit is extremely 

important as it helps us establish a rapport with our elected officials 
and promote our industry’s legislative priorities.

TUESDAY, FEBRUARY 17
5:00 p.m. –  6:00 p.m. Reception with Legislators
6:00 p.m. –  8:30 p.m. Legislative Briefing Dinner with Special Guests

WEDNESDAY, FEBRUARY 18
9:00 a.m. – 5:00 p.m. Legislative Office Visits – Capitol Offices

Register at www.faahq.org

Hotel reservation deadline is  
Tuesday, January 20, 2015 by 5:00 p.m.
Hotel Duval
415 North Monroe St.,
Tallahassee, FL 32301.
Room rate $179 + $10 Parking (if applicable).
Call 888-717-8854 and mention Florida  
Apartment Association.

ak

FAA Legislative Days
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advocate for the industry  
by Hosting your legislator  —
Here’s How
 BY TRISH HARRIS

O
ne-third of Americans rent their housing and 36 
percent of those live in apartment communities. This 
comprises a huge portion of our country’s population 
— and that makes the multifamily housing industry 
and the people it serves a significant part of the 

constituencies of state and national leaders.
Consider this: Growth in renter households is at a historic high. 

Only five times since 1966 has the annual growth in renter house-
holds exceeded one million; three of those times have been during 
the last four years. According to the National Apartment Association 
(NAA), today’s demand for apartments has outstripped the supply.

Young adults and empty-nesters are among the fastest growing 
population segments, and both groups are likely to seek living options 
other than single-family housing. In fact, the almost 80 million mil-
lennials who have already entered the market primarily as renters 
will make up 25 million new households over the next decade. In 
addition, their parents, who are among the 76 million baby boom-
ers, are entering the downsizing stage of life when many people opt 
for the convenience of renting. Taking all of this into consideration, 
the NAA predicts that an estimated 300,000 to 400,000 additional 
apartments will be needed annually to meet the demand that is 
projected for the years ahead.

This growing need is only one of the reasons lawmakers at both the 
state and national levels should be kept informed about the apartment 
industry. Another is the industry’s impact on growing the economy 
and job market, and as the research reveals, the numbers are pretty 
dramatic. In 2011, for example, the nation’s 19.1 million apartment 
homes and the 35 million residents who lived in them contributed 
$1.1 trillion to the economy, supported 25.4 million jobs, and made 
a total economic contribution of $885.2 billion.

“There are numerous issues that those entrusted to make public 
policy should know about regarding the economic, financial, man-
agement, development, and ownership aspects of the apartment 
industry,” said Josh Gold, executive vice president of the Florida 
Apartment Association (FAA). “With the help of the tools provided 
by the NAA’s advocacy initiative, apartment managers are able to 
inform and influence lawmakers.”

CaSE iN POiNt
As a member of the FAA’s Government Action Committee, past 

FAA president, and past chairman of the FAA Governmental Affairs 
Committee, Mark Ogier knows the importance of keeping legisla-
tors informed.

Earlier this year, Ogier and his partners at Contravest Development 
Partners hosted a visit from U.S. Rep. John Mica to The Courtney 
at Lake Shadow apartment community in Maitland, Fla. Setting up 
the tour with the congressman’s office was quite easy, Ogier said, 
and the visit took place about two weeks later.

It was worthwhile, Ogier said, to have the congressman visit dur-
ing the construction phase. “Mica was interested in learning about 
how difficult it is to get permits and what it’s like dealing with the 
various entities throughout construction.”

ContraVest’s main goal for the tour was to demonstrate economic 
development activity in action. “It’s important for decision-makers 
to see the economic engine running,” Ogier said, “and to witness 
the housing provided, the jobs created — both during and after 
construction — and the overall economic development brought about 
by the apartment community.”

Ogier also appreciated the opportunity to spend quality time with 
the lawmaker. “I’ve traveled to D.C. many times, but this onsite tour 
afforded almost an hour of Congressman Mica’s attention, one-on-
one,” he said. Along these lines, he offers a word of advice to others 
interested in conducting a tour. “It’s important to get the lawmaker in 
a low-key, low-stress, comfortable environment where you can talk.”

In regard to properties that are operational, Ogier believes it’s 
important to show the lawmaker a picture of how the community 
is run and staffed, as well as to share the challenges the property 
managers are facing. Lawmakers are making decisions that affect 
the entire multifamily industry, he noted, and apartment community 
visits can influence their thinking and make an impact on their votes. 
“Congressman Mica gained important perspective during the visit.”

EVERytHiNG’S RElatiVE
Although the goal of advocacy is to inform and influence, advo-

cacy’s processes are steeped in relationships. And when it comes to 
advocating for the future of the apartment industry, the importance 
of building relationships with members of Congress and the Florida 
legislature cannot be overstated.

Presented by NAA Political Affairs, the grassroots webinar 
“Investing in Advocacy: How to Conduct an Apartment Tour with 
an Elected Official,” delineates the many resources, tools, and ideas 
members can implement for advocacy purposes. This article shares 
much of the information included in the webinar.

Apartment tours are an excellent advocacy tactic that provides 
federal, state, and local legislative officials a chance to meet with 
groups of their constituents to develop an understanding of not only 
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public policy’s implications on the apartment industry, but also the 
impact multifamily communities have on the larger community. 
Legislator tours provide apartment developers and managers an 
opportunity to build invaluable relationships with lawmakers, and 
to personally enlighten them on the issues of greatest concern to 
the apartment industry.

StEPS tO EffECtiVE aPaRtMENt tOuRS
Everyone on the premises has a role in ensuring the objectives 

set for conducting an elected official’s tour are met. The quality 
and success of your event reflects how well duties are carried out 
before, during, and after the tour.

Prior to the apartment tour:
•	 	Send	a	letter	a	month	or	more	in	advance	to	invite	the	legislator	

and appropriate staff members to tour the apartment community.
•	 	Follow	up	the	invitation	letter	with	a	call	to	the	legislator’s	office.	

For federal legislators, work with the district office in your area.
•	 	Once	a	date	and	 time	have	been	 set,	 send	a	confirmation	

letter outlining whom you expect to attend and how long the 
tour should last.

•	 	Put	together	an	information	packet	that	contains	both	the	NAA’s	
fact sheets on the industry and specific details about the apart-
ment community, including the number of employees, research, 
standard conformance, philanthropic activities, special projects, 
and industry or civic awards.

•	 	Because	 legal	restrictions	prohibit	certain	 types	of	 trans-
portation, please check with the NAA or FAA staff regard-
ing whether it is appropriate to extend a friendly offer to 
arrange transportation for the elected official to and from the 
apartment community.

•	 	Consider	inviting	a	few	top	community	leaders,	industry	associa-
tion executives, and local retirees, but be careful to limit the 
number of participants.

•	 	Set	a	definite	schedule	and	allow	time	for	informal	discussion,	
questions, and answers during the tour.

•	 	Determine	which	areas	of	the	apartment	community	will	be	
highlighted during the tour.

•	 	Ensure	that	sufficient	safety	gear	and	supportive	equipment	will	
be available for use during the tour, if needed.
To get the greatest benefit from a legislative tour, use the oppor-

tunity to educate your elected officials about industry needs and 
concerns. This is also an opportunity to thank your legislators for 
their support of apartment issues in Florida. Remember that you 
are the expert on the apartment industry, and legislators want to 
know how a specific issue will affect their districts. Personalize your 
interactions by sharing your own experiences about the issues. A 
great way to advocate is to give an example of how an issue affects 
you or your business. If you don’t know the answer to a question that 
arises, simply respond, “I don’t have that information, but I will 
find out and get back to you over the next few days.” This candid 

From left, Dean Sandroni (superintendent), Moriah Worth (project manager), Mark Ogier, U.S. Rep. John Mica, and Steve Ogier.
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and accommodating demeanor is a critical part of the relationship-
building process discussed earlier.

By combining meticulous advance planning and preparation 
with current information, strong communication tactics, and atten-
tion to detail, any apartment community can pull off a successful 

legislator tour. The effort put into such an initiative not only will 
increase your credibility and bring visibility to your operations and 
business, but also will raise awareness of the issues so critical to 
the entire apartment industry.

After all, isn’t that what advocacy is all about? ▲

712693_Dog.indd   1 10/13/14   1:59 PM

aPaRtMENt tOuR CHECKliSt
•	 	Identify	your	legislator.
•	 	Notify	government	affairs	staff	of	both	NAA	and	FAA	that	you	are	

interested in conducting an apartment tour.
•	 	Send	a	letter	inviting	your	legislator	to	visit	your	property.	Include	

available dates and times, location, and number of employees.
•	 	Follow	up	with	your	legislator’s	office	seven	to	10	days	after	issuing	

the invitation.
•	 	Ensure	your	property	complies	with	OSHA,	EPA,	and	any	other	

building codes and regulations.
•	 	Prepare	a	fact	kit	including	NAA,	FAA,	and	property-specific	

information and provide it to the legislator’s office prior to the visit. 
(See WeAreApartments.org and WeAreApartments.org/florida.) 
If applicable, include information about any contributions to the 
legislator from the Apartment Political Action Committee (available 
from FAA government affairs staff).

•	 	Notify	all	staff,	employees,	and	residents	of	the	legislator’s	visit.
•	 	Arrange	for	photographs	during	the	tour.
•	 	Carefully	select	the	tour	guide.
•	 	Map	out	the	tour.

•	 	Arrange	for	maintenance	employees	to	be	working	at	a	stop	along	
the tour.

•	 	To	demonstrate	the	amenities	during	the	tour,	arrange	for	residents	
to be using the apartment community’s facilities, such as working 
out in the gym, walking the dog, and participating in social or 
educational activities in the community room.

•	 	Arrange	for	a	“meet	and	greet”	with	residents	and	employees	in	
the community room after the tour.

•	 	Take	photos	during	the	tour,	including	pictures	of	the	legislator	
with employees and residents.

•	 	Send	a	thank	you	letter	to	the	legislator	and	enclose	copies	of	
photos.

•	 	Run	an	article	and	tour	photos	 in	 the	apartment	community	
newsletter.

•	 	Share	your	success	with	the	FAA	and	NAA	government	affairs	
staff.

•	 	For	more	information	on	apartment	tours,	contact	NAA	Director	
of Political Affairs Kathleen Gamble at kathleen@naahq.org or 
703-797-0633, or FAA Government Affairs Director Courtney 
Barnard at courtney@faahq.org.

You can!  For a combined 150 years, Coinmach and Mac-Gray have proudly
 served as the industry leaders in multifamily laundry solutions. 

Now, Coinmach and Mac-Gray are excited to announce we’ve teamed up
 to offer unbeatable options in service, equipment and technology. 

Everyone wins.

&
North & Central Florida 

(800) 432-1541 x50512
South Florida

(800) 456-9274 x50624
Members of the CSC ServiceWorks family of companies.

Mac•Gray or Coinmach... How do I decide?   

Coinmach or 
Mac•Gray... How 

do I decide?

“Why can’t 
we have both?!!”

679389_Coinmach.indd   1 04/02/14   12:13 AM
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Commercial Outdoor Style

jrega@brownjordan.com
www.winstoncontract.com

Celebrating 40 Years

800.327.1541
Proud Member of
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Stellar Recovery provides third party recovery 
services to debt purchasers and creditors.

Our experienced representatives and dedicated 
teams are focused and specialized in the multifamily 

market to provide increased liquidations and 
improve the bottom line to our clients.

Keith Jones
keith.jones@stellarrecoveryinc.com

www.stellarrecoveryinc.com
904-404-6992
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Ask About Our Discounts!

Pond and
     Lake Management

 Aquatic Weed & Algae Control
  Fountains and Floating 

Decorative Aerators
  Game Fish and Grass Carp 

Stocking
  Water Testing and Consulting 

Services
 Friendly, Professional Service
  Trained and Certi ed Aquatic 

Technicians
  Free Estimates & Competitive 

Pricing
 10 Locations to serve you

  We offer Custom programs within 
your budget

The Lake Doctors. Inc.
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1325 Satellite Boulevard • Suite 101
Suwanee, Georgia 30024

888.522.9288 (Toll Free)

www.amerapaint.com

Providing top-rated painting 
and renovation services within
the residential, commercial 
and multi-family industries.

Honest. Reliable. Consistent.

722053_American.indd   1 18/11/14   11:32 PM
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D E P A R T M E N T :  A P A R T M E N T S  B y  T h E  N U M B E R S

2014 MuLTIFAMILy 
APARTMENT CONSTRuCTION

T
he apartment sector has been 
on a construction tear.

Nationally, the 12-month 
total of multifamily starts with-
out any seasonal adjustment 

shows that construction for the year ended 
in July reached its highest level since 1989, 
according to Commerce Department data.

In September, Florida added 2,100 
construction jobs, third behind Nevada 
and Delaware, according to an Associated 
General Contractors of America analysis of 
Labor Department data. That’s up 11 percent 
from last year.

With the exception of manufacturing 
buildings, multifamily housing has made 
the largest and most consistent improvements 
year-after-year in all of the building industry 
since 2010, growing at least 22 percent to 
37 percent in each year.

Here are construction forecasts for  
different markets in Florida from Marcus  
& Millichap Real Estate Investment  
Services. ▲

orlando Market
Developers will deliver 6,500 units this 
year to expand rental stock 4.1 percent 
and eclipse last year’s production of 3,300 
apartments. Permitting is on track to rise 
18 percent this year to 7,500 units of 
multifamily housing.

Fort lauderdale Market

Miami Market
this year, developers will place in 
service 2,900 apartments, 
exceeding last year’s production of 
2,475 units. Multifamily permit 
issuance is on track to decline 19 
percent this year to 6,500 units.

tampa 
Market
Developers will bring online 
4,400 units in 2014 to 
surpass last year’s total of 
less than 2,000 apartments. 
Deliveries in 2014 will 
expand rental stock 2.3 
percent and are heavily 
concentrated in Central 
tampa and St. Petersburg.

Developers will place in service 3,000 
units this year, outpacing the 2,213 
rentals that came online in 2013. the 
total includes nearly 900 units in four 
projects in the fort lauderdale 
submarket.
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Fire Protection Company
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www.glmartinconstruction.com

FINANCIAL SERVICES
NorthMarq Capital ....................................................26 
www.northmarq.com

FIRE & DISASTER DAMAGE RESTORATION
American Painting & Renovations Inc. .....................23 
www.amerapaint.com

FIRE ALARMS
Piper Fire Protection .................................................25 
www.piperfire.com

FIRE EXTINGUISHERS
Piper Fire Protection .................................................25 
www.piperfire.com

FIRE PROTECTION
Piper Fire Protection .................................................25 
www.piperfire.com

FIRE SPRINKLERS
Piper Fire Protection .................................................25 
www.piperfire.com

FLOORING
First Choice Luxury Vinyl Plank ................................25 
www.firstchoicelvp.com

FIRST CHOICE LVP FLOORING

CALL NOW for Samples & Prices
Off.: 706-695-4683 • 706-695-3881

Mob.: 706-271-8023 • fi rstchoicelvp@gmail.com

Advantages of LVP Flooring over Carpet:

LVP Flooring is 100% water proof ˜ LVP Flooring will NOT 
mold, mildew, absorb stains or retain offensive odors!

Buy from the manufacturer, 
cut out the middle man mark up

Applications: Multifamily Living Complex 
Schools, Homes, Hospitality

www.fi rstchoicelvp.com
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Absolutely
 Amazing
 Refi nishing, Inc.

Now Servicing from 
Daytona to Palm Bay.

Doing business for 20 years! 

700066_Absolutely.indd   1 6/20/14   11:18 PM

Ideal Collection Services, Inc.
5223 Ehrlich Road, Suite A

Tampa, FL 33624
Phone: (813) 920-0141

Fax: (800) 426-6122
Web: www.idealcollections.com
Ideal Collection Services offers 

collections nationwide. We pride 
ourselves in working exclusively with 
Multifamily Housing Accounts! We can 

custom fit a plan to your properties 
needs. If you are not satisfied with your 
current agencies results or the way they 

conduct business call Ideal Collection 
Services. We are the clear choice for 

lease collections!

NorthMarq Capital
Web: www.northmarq.com

Tampa 813‑223‑3088 
Miami/Boca 305‑820‑6640 

Orlando 407‑843‑4004 
Jacksonville 904‑858‑5300.  

NorthMarq Capital is a national 
mortgage banking firm offering 
a full range of commercial real 
estate solutions with 34 offices 

coast‑to‑coast, including 5 
Florida locations, averaging $10 
billion in annual production, and 
servicing a loan portfolio of $42 

billion for a diverse group of 
institutional investors.

520380_Ideal.indd   1 5/29/11   10:50:40 PM

LAKE & POND MAINTENANCE
The Lake Doctors Inc. ..............................................23 
www.lakedoctors.com
Southern Aquatic Management Inc.  ........................18 
www.southernaquaticmgmt.com

LAUNDRY EQUIPMENT
Coinmach Corp — PSC member .............................22 
www.coinmach.com

MAINTENANCE SUPPLIES
Lowe's Companies ...................................................15 
www.lowes.com
Maintenance Supply Headquarters ..........................17 
www.supplyHQ.com

OUTDOOR FURNITURE & ACCESSORIES
Texacraft ...................................................................23 
www.winstoncontract.com

PAINT & WALLCOVERINGS
American Painting & Renovations Inc. .....................23 
www.amerapaint.com
Sherwin-Williams Company ............Inside Front Cover 
www.sherwin-williams.com/ 
   property-facility-managers

POOL SERVICES & SUPPLIES
Hayward Pool Products ................... Inside Back Cover 
www.haywardcommercialpool.com

RENOVATION
Absolutely Amazing Refinishes ................................26 
www.AArefinishing.net
American Painting & Renovations Inc. .....................23 
www.amerapaint.com
GL Martin Construction & Associates Inc. ................18 
www.glmartinconstruction.com

ROOFING
American Painting & Renovations Inc. .....................23 
www.amerapaint.com

TERMITE DAMAGE ATTORNEYS
Cardillo Law Firm .......................................................9 
www.cardillolaw.com

• Compliance Depot 
• Net Vendor
• Notivus 
• RMIS

•  Electrical Reconstruction 
& Retro Fits

• Aluminum Wiring 
• Smoke Detectors
• Site Lighting 
• Meter Banks 
• House Panels
• Common Area Lighting
• Troubleshooting

800-929-5035  www.switchelectric.net
Lic. # EC13005690

FULL SERVICE ELECTRICAL CONTRACTOR
Multi-Housing Specialists                

721003_Switch.indd   1 11/18/14   1:07 PM



Hayward, CAT Controllers, PoolComm 
and Saline C are registered trademarks 
of Hayward Industries, Inc. 
© 2013 Hayward Industries, Inc. Total System:   Pumps  I  Filters  I  Heating  |  Cleaners  I  Sanitization  I  Automation  I  Lighting  I  Safety  I  White Goods  I  Flow Control

C o m m e r c i a l  S a l t  C h l o r i n e  G e n e r a t o r

Finally, yy a low cost, eco-friendly chlorine solution specifically designed for yyy
Commercial needs has arrived… Now Commercial Pools and Spas can 
offer the same natural, enjoyable swimming experience so common in the
Residential market without compromise. With just ONE vessel, eliminate 
complex plumbing, poorly performing, and costly multi-cell installations.
Marry the Saline C 6.0 with any of our pH/ORP CAT Controllers® for 
truly automated water quality management and PoolComm® for the
convenience of remote monitoring and audit tracking.

I n t r o d u c i n g

H a y w a r d ® C o m m e r c i a l  Po o l  P r o d u c t s

 All you
need is ONE.

Scan the QR code with your mobile device to S
watch the power of Saline C 6.0. To learn more w
about Hayward Commercial products, call a a
specialist toll-free 1-800-657-2287 or visit s
www.haywardcommercialpool.comw

Saline C® 6.O
•  Designed to produce up to 6 lbs of chlorine per day
•  Compact design, single cell and power supply for easy install
•  Industrial-grade, clear vessel for easy inspection
•  Reverse polarity, self-cleaning technology
•  Plug N’ Play Chemical Automation
•  Eliminate transportation, handling and storage of chlorine 
•  40% to 60% lower cost per lb of chlorine vs. sodium and   
 calcium hypochlorite
•  NSF Certified



Serving property managers since 1978Serving property managers since 1978

800.654.7721 ardonline.com

Authorized distributor of all major brandsAuthorized distributor of all major brands

We only sell appliances

We only service property management

Free next-day delivery

Free uncrate and set in place

Free removal of packing material

Free removal of old appliances

Free installation of anti-tip brackets

Free change of door swing


