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Introducing Quick Turns: 
Make Ready and Porter 
Solutions by Valet Living 
Most communities think they turn vacant apartment 
homes quickly, but the average is actually 15-25 days. 
Imagine if you picked up an additional 5 or 10 days of 
rental income on every turn? That’s 2 or 3 percent in 
revenue growth over a year! 

Quick Turns eliminates the headaches of resident turnover 
by managing the entire make ready process, and all you 
do is make one phone call. We’ll walk the apartment, co-
ordinate the workers, perform quality checks and deliver 
the keys back in 5 days or less – or we pay the rent for any 
days we’re over. It’s that easy, and we’re that quick!

Quick Turns can also provide short- and long-term*, back-
ground-checked porters as well as bulk hauling, pressure 
washing and more to help maintain your curb-appeal.

Ready to make the turn?  
Call 888-321-8334 today!

We Turn in 5 Days 
or We Pay the Rent!

#WeTurnIn5

ValetLiving.com/QuickTurns

* At least 20 hours a week. All Valet Living logos and images associated therewith, and all other Valet Living products and services, are trademarks or registered trademarks of Valet Living, LLC in the United States and other countries.
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“  You can’t go wrong with 
Yardi Breeze. It will make 
your life so much easier! ”

 
GF Property Management Group

A refreshingly simple way   
to manage your properties

“ You can’t go wrong with Y
YYardi Breeze. It will make YY
your life so much easier! ”y

GF Property Management GroupF

Single Family   |   Multifamily   |   Commercial   
NATIONAL APARTMENT ASSOCIATION

Property management software for smaller portfolios
See for yourself at YardiBreeze.com | 888.571.5344
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Thank You for 
an Exciting and 
Rewarding Year
BY BONNIE SMETZER, CPM, HCCP 
JMG REALTY INC.

I
t’s been an honor to serve as president of FAA this past year. I had several important 
goals and certainly hoped for a smooth term. However, less than a week after I was 
installed, Hurricane Michael came ashore in the Florida Panhandle and became 
only the fourth Category 5 hurricane to make landfall in the U.S., and the first since 

Hurricane Andrew. FAA moved quickly to double our annual contribution to Hatching 
Hope of Florida, a charity that provides services to apartment residents in need throughout 
Florida. FAA’s contribution helped Hatching Hope respond quickly to assist residents 
in the affected area. The Bay County Multi-Housing Association and its members were 
devastated by the hurricane and are still working to recover. 

My first goal as FAA president was to engage our members to help find solutions to 
the housing affordability shortage in our state. It was important to me that our members 

P R E S I D E N T ’ S  M E S S A G E

continued on Page 10



Clean air is an amenity 
worth bragging about.

Show your residents and prospects 
 your commitment to their healthy lifestyle.

Visit faahq.org/smoke-free-housing to learn more. 

794105_Editorial.indd   1 24/08/17   10:05 pm
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F A A  U P D A T E

Lifelong Learning Has  
Lifelong Benefits
BY JOSH GOLD, CAE, CMP 
FAA EXECUTIVE VICE PRESIDENT

“Anyone who stops learning is 
old, whether at 20 or 80. Anyone 
who keeps learning stays young.”   

– Henry Ford

s summer winds down and the days 
become shorter, I can’t help but 

remember back-to-school sea-
sons of my childhood. 

Now that I’m a parent, my daughter and 
I take an annual end-of-summer trip to the 
store to shop for school supplies, carefully 
checking off each item on the lengthy list 
provided by her school. As we peruse the 
stocked shelves, supply list in hand, my 
daughter’s excitement for the new school 
year and opportunities that lie ahead is 
almost tangible. 

As adults, we might only experience 
that feeling of anticipation vicariously, 
but it doesn’t have to be that way. We can 
still hold onto our excitement to continue 
learning. Working in a competitive and 
fast-paced industry underscores the impor-
tance of being a lifelong learner and not 
becoming complacent in our careers or 
personal lives. 

Lifelong learning is a voluntary and 
ongoing pursuit of knowledge. It includes 
seizing formal and informal educational 
opportunities, relearning basic knowledge 
to remain sharp, and challenging yourself 
to learn new skills. Decades of research 
and studies all draw the same conclusion 

— continued learning, in any form, is good 
for brain health and overall wellness. 

The National Apartment Association 
Education Institute provides members of 
our industry formal education opportuni-
ties through certifications and continuing 
education credits. Whether you’re a senior 
level executive, property manager, or main-
tenance professional, there are courses and 
classes available to give you useable skills, 

enhance your credibility, and validate your 
continued knowledge. 

There are also informal opportunities to 
educate yourself in your personal life — 
many of which can be fun. Reading a non-
fiction book, watching documentaries, and 
discussing current events with friends or 
colleagues are great starting points for add-
ing new knowledge into your life. However, 
the possibilities are endless.

Here are some simple ways to actively 
engage in lifelong learning:

•	 Read daily — whether the newspaper 
or your favorite novel.

•	 Take a class at a local community 
college.

•	 Play brain games like puzzles and trivia 
to help boost your brain power.

•	 Listen to informational podcasts on an 
unfamiliar topic.

•	 Participate in an NAAEI certification 
program.

•	 Take up a new hobby such as painting 
or playing an instrument. 

•	 Watch TED Talks. 
Adopting continued learning habits like 

these throughout your life can help you 
feel fulfilled and connected to the world 
around you. Incorporating just one learning 
behavior into your daily routine can open 
your mind to other points of view, as well 
as increase confidence and self-fulfillment.   

While we’re discussing lifelong learning 
and the importance of brushing up one’s skill 
set, I’d be remiss if I didn’t put in one last 
plug for the 2019 FAA Annual Conference 
& Trade Show, October 2-4 at the Hilton 
Orlando Bonnet Creek. I can’t wait to see you 
all there as we explore infinite possibilities 
for education and success.� ▲
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PROVIDING A CLEAN ENVIRONMENT SHOULD BE 
A WALK IN THE PARK
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not only educate others on what does not 
work but also be a voice to find solutions 
that do work. 

I am proud to say FAA now has a 
Housing Affordability Committee. Through 
this committee, our members can work 
with local municipalities and lead the dis-
cussion about workable solutions to meet 
the rental demand for all Floridians. 

My second goal was to visit with all affil-
iates that help to make FAA the amazing 
organization it is.  I am proud to say that I 

visited locally with all affiliates. BCMHA 
did not have any meetings, but I was able to 
be part of the interview committee to hire 
an association executive. I enjoyed each 
and every affiliate visit and appreciated 
the warm hospitality extended to me. 

I traveled to Dallas for an NAA meeting 
that included AEs and affiliate presidents 
from across the country, to discuss NAA’s 
future rollout of affiliate standards, as well 
as to discuss plans for the NAA Click and 
Lease program. I was so proud that our 

Florida representatives led a lively discus-
sion about NAA’s plans and made sure our 
voices were heard. 

I want to thank the entire FAA staff and 
for each person’s contributions in making 
FAA the great organization it is. 
•	 Josh Gold was elected to NAA’s 

Association Executives Council. This 
honor shows that others recognize what 
we know already know at FAA: Josh does 
an outstanding job in leading FAA. 

•	 FAA had significant legislative victo-
ries this year, thanks in large part to 
Amanda Gill, FAA’s new government 
affairs director. In just her first few 
months with FAA, Amanda help lead us 
to two major legislative victories. Florida 
now has a law that requires municipali-
ties that have an inclusionary zoning 
ordinance to offset the loss a developer 
incurs by including affordable housing. 
In addition, Florida law now clarifies 
that impact fees for multifamily develop-
ments may only be charged after build-
ing permits are issued and must be used 
toward the infrastructure costs created 
by the development. These two laws will 
help keep apartment development strong 
in our state, which is critical to helping 
meet future housing demand. 

•	 Laureen Crowley’s editorial leadership 
and talent have been recognized with 
several awards. Multifamily Florida 
received writing awards from the 
Florida Magazine Association and from 
the Association Media & Publishing, a 
national organization.  FAA’s conference 
marketing and legislative advocacy work 
was also recognized at the national level.

•	 Ralph Robinson has once again dem-
onstrated his amazing conference plan-
ning. As a member of the Space Coast 
Apartment Association, I am so excited 
that this year’s conference theme will be 
“Beyond Orbit ... Infinite Possibilities” 
and our keynote speaker will be astro-
naut Capt. Scott Kelley. 
Lastly but certainly not least, I want to 

thank the FAA Executive Board and FAA 
Board of Directors, for their contribution 
and support this year. Collectively, you 
each helped make FAA the strong orga-
nization it is today. 

This has been an amazing year. Thanks 
for your support.� ▲

continued from Page 7



“  You can’t go wrong with 
Yardi Breeze. It will make 
your life so much easier! ”
–  Joni Butterfield 

GF Property Management Group

A refreshingly simple way   
to manage your properties
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Property management software for smaller portfolios
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Going Green  in Multifamily

R
ecycling. Sustainability. Energy efficiency. Reducing your carbon footprint. The 
idea of “going green” has been around for decades, in one form or another. In recent 
years, it has proven to be more than just a passing trend and has evolved into a 
recognized practice for multifamily managers and builders. More than a third — 

36 percent — of multifamily builders are currently implementing “green” practices into 

C O V E R  S T O R Y :  S U S T A I N A B I L I T Y

BY RANDA GRIFFIN

12 l MULTIFAMILYFLORIDA l www.faahq.org
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more than 60 percent of their building projects, according to a 2017 survey by the National 
Association of Home Builders and the National Multifamily Housing Council. 

Whether your aim is to have a positive effect on the environment through water conservation 
and reduced pollution, to benefit the health of residents and on-site staff, to reduce operating 
costs, or all of the above, there are more ways than ever to “go green” in multifamily. 

Going Green  in Multifamily

MULTIFAMILYFLORIDA Fall l 2019 l 13

C O V E R  S T O R Y :  S U S T A I N A B I L I T Y
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GREEN CERTIFICATIONS
New construction apartments can be 

designed with the environment and cost 
savings in mind. Green building certifica-
tions can assure your community is operat-
ing energy-efficiently and demonstrate your 
commitment to going green.

Green Building Initiative offers Green 
Globes environmental assessment and cer-
tification, which provides a green rating 
assessment and identifies opportunities 
and tools to improve energy use in new and 
existing buildings. 

“Green Globes provides a comprehensive 
road map for new and existing buildings to 
incorporate the benefits of a variety of sustain-
ability goals,” said Shaina Weinstein, GBI’s 
vice president of engagement.

GBI has certified 37 buildings within 24 
multifamily communities in Florida. Green 
Globes New Construction survey can help 
building operators, engineers, architects, 
and owners evaluate opportunities to benefit 
from energy savings, reduced environmental 
impacts, and lower maintenance costs at the 
start of planning. 

“Setting sustainability goals at the outset of 
a new construction project is critical to devel-
oping a structure that is resource-efficient, 
healthy for occupants, and environmentally 
sound,” Weinstein said. 

Green Globes certifications are effective 
for new construction, but can be beneficial 

for existing buildings as well. Regardless of 
whether or not the building was designed with 
sustainability in mind, Weinstein said with the 
certification, communities will see a reduction 
in operating expenses. 

“Using the Green Globes for Existing 
Buildings assessment process enables build-
ing teams to benchmark and focus capital 
improvement projects on broad sustainability, 
health, and efficiency goals,” she said. “Green 
Globes encourages teams to consider their 
choices and implement best practices when-
ever possible.”

ENERGY EFFICIENCY
There are endless changes existing multi-

family communities can make to improve their 
carbon footprint. Stevie Freeman-Montes, 
sustainability manager for the Sarasota city 
manager’s office, said improving energy effi-
ciency is the biggest and most impactful step 
communities can take to go green. 

She said often property owners are hesitant 
to spend large amounts of money on struc-
tural changes to improve energy efficiency, 
such as changing out appliances, because 
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Find out why FAA Click & 
Lease is the industry standard 
at www.faahq.org/lease.

The Florida Lease, also known as the 
FAA Click & Lease, by the Florida 
Apartment Association, makes it easy 
to create customized, compliant lease 
forms, quickly and effi ciently, without 
breaking the bank.

lt’s simple and secure. Save time,
save money, and mitigate your risk.

Lease With
CONFIDENCE

Take the Hassle Out of Leasing
It can be a constant challenge to create and manage compliant, up-to-date leasing documents.

The FAA Lease offers current and customizable forms to simplify the process and reduce risk.

Join the Click & Lease network and enjoy the many benefi ts that membership brings.

Features

Integrates with all PMS software

Multi-user platform integrates

with your current property

management software.

Built-in mathematical calculations

Calculations for charges and rent

amounts assure effi ciency and simplicity.

Online & paperless

Web-based software streamlines processes

and ensures organization for users.

Customizable databases

Set up a lease database that holds

information for each community in

your portfolio.

Administrative profi le settings

Settings allow for forms compliance

oversight on a local, regional, 

or national level.

Simple online rental application

Collect relevant future resident data and

optimize the application process for

prospective residents.

FAA-A02  02/18
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the community doesn’t directly benefit from 
the costs savings, rather the resident does. 

The result is known as a “split incentive,” 
Freeman-Montes said, when the cost falls 
on one party — the property owner or man-
ger — and the benefit falls to another party 
— the resident. “That has become some-
thing a lot of multifamily properties have 
struggled with when doing big investments 
in energy efficiency.”

The 2017 survey by the National 
Association of Home Builders and the 
National Multifamily Housing Council showed 
57 percent of multifamily builders and remod-
elers believe their customers are willing to 
pay more for green features. The survey also 
showed 54 percent of multifamily builders 
find green homes easier to market, suggesting 
the initial cost for making energy-efficient 
changes will be offset by higher rents. 

Implementing small green changes 
throughout the community, like installing 
smart thermostats and LED lightbulbs, is a 
good place to start because they can be com-
pleted gradually and with relative ease. Larger 
changes, such as upgrading the property’s 
irrigation system to conserve water, come at a 
much higher cost and may take longer to initi-
ate since they have to be coordinated through 
various levels of management. 

Freeman-Montes said utility companies 
will provide property managers with an energy 
audit that analyzes the community’s energy 
use and identifies areas of heavy consumption. 

“Any of the property owners could call and 
get a free energy audit, and that can give you 
a list of recommendations of what you could 
do,” she said.

Property managers can use smart technol-
ogy products to positively impact the envi-
ronment while improving their operational 
efficiency, said Sean Miller, president of 
PointCentral, which offers thermostats, light-
ing, leak detection, and other products that 
help property managers monitor energy use 
and detect problems early. 

“We’re a partner to the property manager or 
asset owner, and we want to help them deploy 
this technology and help them manage it as 
a way to be more efficient and profitable,” 
Miller said. 

PointCentral integrates its products with 
property management software to allow prop-
erty managers to monitor and control energy 
use. For example, the property manager can 
set the temperature in an unoccupied unit 
or set a temperature limit in occupied units 

WOW!!“We Design the WOW!! ”
~Erin Toung, CEO

(888) 642-2226
sales@ettflorida.com
www.ettflorida.com

•  Outdoor Furniture 
•  Playgrounds
•  Dog Parks
•  Site Amenities
•  Shade Structures

  PLEASE VISIT US AT
FAA BOOTH 907

For a chance to win custom
painted Corn Hole Boards.
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October 2, 2019

Guests will enjoy a full dinner, premium open bar, musical and dance 
performances, and an opportunity to dance the night away at

Mango’s Tropical Cafe. 

Buses load at 6:15 p.m.; celebration begins at 7 p.m.
Sponsored in part by

Tickets are $200 in advance, $250 on the day of the event. 
Buy a bundle of 10 tickets and receive an additional complimentary ticket.

Visit faahq.org/isla to purchase tickets.

BE A PART OF APAC’S
BIGGEST NIGHT!

BE A PART OF APAC’S
BIGGEST NIGHT!
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to control the amount of energy wasted. The 
products can detect problems in individual 
units or across the property as they happen 
to lessen expensive HVAC bills and repairs. 
Many residents appreciate the ease of having 
these smart products in their home. 

Miller said once a unit becomes occupied, 
the resident has control of the products, but 
property managers can still protect the asset 
by monitoring things remotely.

“Any property manager is a steward of 
someone else’s asset, so the property manager 

950504_OnCall.indd   1 1/31/19   5:36 PM
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can show to that asset owner, ‘Hey, I’m doing 
a good job of not only maximizing the return 
you get from this asset but also minimizing 
catastrophic costs and expenses,’” Miller said. 

HydroPoint is a smart water management 
company that uses technology to monitor water 
usage and irrigation throughout a community. 
The water management system is able to detect 
leaks, prevent overwatering, and help main-
tain a healthy landscape. 

HydroPoint offers WeatherTRAK Smart 
Irrigation, which uses local weather data to 

determine how much water to use throughout 
the property based on the expected rainfall 
and evaporation rates each day.

“We use an automated scheduling engine 
to determine just the right amount of water to 
irrigate that site based on its location and the 
weather,” said Meg Mason, senior director of 
growth marketing at HydroPoint. 

Other factors such as plant types, soil type, 
and the slope of the ground are also taken into 
account to determine the appropriate amount 
of water to keep the plants healthy. This helps 
prevent over- or under-watering of the land-
scape, cuts down on costs for labor and plant 
replacement, and helps prevent mold and 
other harmful side effects of overwatering. 

Smart irrigation controllers are managed 
from a mobile device or any laptop and allow 
the property manager to make any changes 
to the irrigation or shut off the water flow 
completely if a sprinkler burst or emergency 
occurs. Alerts and notifications are sent to 
the device if any suspicious water activity is 
occurring so property managers can solve 
the problem quickly. 

HydroPoint also offers WaterCompass leak 
detection and flow monitoring to quickly 
recognize any suspicious water activity 
on-site through a non-invasive, clamp-on 
flow monitor. 

“We’ve been able to catch a lot of differ-
ent plumbing issues that they didn’t even 
know existed because it was underground 
or those sorts of things,” Mason said. “So 
it’s a lot of just visibility of how much water 
is being used.”

The technology and services offered by 
HydroPoint not only conserve water but also 
reduce labor, transportation, and mainte-
nance costs, Mason said. Residents and mul-
tifamily communities can save money while 
also reducing their overall carbon footprint. 

In 2015, FPA Multifamily LLC saved 
54 million gallons of water in one year 
after installing WeartherTRAK Smart 
Irrigation at 44 of its properties, accord-
ing to HydroPoint’s website. One site used 
significantly less water, saving $22,000 on 
water bills one year after installation. 

RECYCLING
Structural design, lack of incentive, and 

high turnover rates can present challenges 
with recycling in multifamily housing. 
But property management companies can 
reach out to the waste division of their local 
municipalities and ask for assistance, said 
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Todd Kucharski, general manager for the 
city of Sarasota Public Works Department. 
Often, the waste department will provide 
handouts, bins, and education tools to help 
managers coordinate an effective program 
in their community. 

“Multifamily has been our biggest chal-
lenge because it’s such a transient type of 
community,” Kucharski said.

Because residents move frequently, he 
said, it’s difficult to educate them on the 
importance of recycling and how to do it 
properly. Often residents will have good 
intentions but aren’t aware of what items 
actually can and cannot be recycled. 

 “Multifamily facilities generally have a 
higher contamination rate for recycling,” 
Kucharski said. Including materials such 
as plastic bags and greasy pizza boxes in 
with recyclables presents problems at sort-
ing facilities. 

Management staff plays a big role in the 
effectiveness of a community’s recycling 

program because while some are proactive, 
many times management is rather lax about 
educating residents, Kucharski said. 

Education is the most important factor in 
an effective recycling program, so Kucharski 
said posting a list with pictures of what items 
can and cannot be recycled on the bins can 
help residents. 

Freeman-Montes said encouraging resi-
dents to take initiative is another great way 
to get the community involved. 

“A lot of residents are really passionate 
about this issue,” she said. 

Hosting a “swap shop” event where resi-
dents can exchange materials such as cloth-
ing or picture frames, setting a community 
recycling goal, or throwing an Earth Day 
community event can inspire residents to 
recycle and educate them on new ways to 
be environmentally conscious. 

“It also builds community because it gets 
people talking to each other,” Kucharski 
said. “You start building relationships in 

your community, which then starts making 
a more enjoyable living experience when 
you start having these types of things you’re 
engaging in.” 

Weinstein said property managers can 
engage residents to participate in resource 
conservation and their own sustainability by 
“providing efficiency controls, implementing 
a successful recycling program, and commu-
nicating frequently with occupants to keep 
sustainability efforts top of mind.”

AMENITIES
Amenities can be a huge draw for prospec-

tive residents who are often willing to pay 
more to live in a community that fits their 
lifestyle and represents their values. 

Green amenities, such as a community 
garden, are the perfect way to demonstrate 
your eco-consciousness to current and 
prospective residents. An herb or vegeta-
ble garden prompts resident involvement 
and interaction while also contributing to 
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10 EASY STEPS TO KICK-START A RECYCLING PROGRAM 
BY PATTI GIRARDI 

Nearly all Americans support recycling and 75 percent say it should be 
a priority, according to a recent survey by the U.S. Public Interest Research 
Group. Yet the average national recycling rate is only about 35 percent, 
which means two-thirds of our waste winds up in landfills, incinerators, 
or as litter. A growing percentage of Americans live in apartments, yet 
many multifamily communities do not have a recycling program in place. 
If yours is among them, here is a step-by-step plan to begin recycling.

STEP 1. BROWSE YOUR CITY’S WEBSITE
The first step is to familiarize yourself with your city’s recycling man-

dates. Type in “recycling” in the search bar of your city’s website, and 
from there you will have a plethora of information at your fingertips. Key 
things you should look for include: 
•	 What your city recycles.
•	 What your city does not recycle.
•	 Recycling mandates.
•	 The guidelines and requirements for multifamily communities.
•	 Recycling plan sheets and applications.
•	 Locations to recycle electronic waste.
•	 Sanitary waste contact information. 
•	 Recycling fliers.

STEP 2. CREATE A TEAM 
Compose a team of individuals who will be responsible for the upkeep 

of the program. Appoint a key recycling coordinator who will oversee 
the operation. Make sure that this team is motivated and enthusiastic 
about going green.

STEP 3. CONDUCT A WASTE ASSESSMENT 
Determine what your current trash waste stream consists of. Visually 

inspect the contents of your community’s waste, and list the components 
(paper, food containers, plastic, food waste, etc.). This will help you 
prioritize which items you need to recycle. Set an assessment period (for 
example, record daily for 2-3 weeks).

STEP 4. CREATE A PLAN 
Outline your program’s vision, mission, and objectives. Your plan should 

keep you organized, goal oriented, and specific. Be intentional with this 
step. Double-check whether you are required by your city to submit a 
recycling plan or application. 

STEP 5. DECIDE WHAT TO RECYCLE 
Deciphering what to recycle may seem to be the easiest step, but it can 

be a challenge. Be specific and thorough to prevent confusion amongst 
your residents. Compile a list of alternatives for non-recyclables. This way 
if your residents want to recycle things that can simply be reused, you 
have a solution ready. You can do so by checking your city’s website for 
city-approved stations for electronic waste, medical waste, and furniture 
and other donations. Lastly, make sure you contact your city’s sanitary 
services to find out what isn’t accepted.

STEP 6. DETERMINE HOW TO COLLECT 
Once again, reference your city and state recycling mandates to identify 

the requirements for collection and processing. Your collection system 
is a fundamental aspect of the success of your program. Consider these 
questions: 
•	 Who will sort the materials? 
•	 Will your program collect using curbside methods or recycling  

drop-off centers? 
•	 Will you outsource the collection to a third-party contractor? 

•	 What are your designated service days and hours? 
•	 What type of collection bins receptacles will you use?
•	 Will you enforce mixed, single stream, or no-separation recycling? 

Double check your city’s recycling mandates; certain cities require a 
specific format for collection. 

STEP 7. HAVE A PREVENTION PLAN TO REDUCE 
WASTE

It’s easy to forget to focus on how you are producing waste when imple-
menting a recycling program. A major key is to grasp an understanding 
behind the “why” of your waste stream. You will need your entire team on 
board for this step, including third-party haulers (if used). The prevention 
plan would be determined by the audit that was held at your community. 
For example, if your audits show that your residents throw away cardboard 
the most, your prevention plan should depict how you can decrease that 
specific waste stream. This step is all about preventing mishaps in your 
recycling process.

STEP 8. EDUCATE, EDUCATE, EDUCATE
This step is crucial to an effective recycling program. Create informa-

tive collateral and events for your residents. Consider enlisting a supplier 
partner to provide this for you. Make sure your partner understands the 
ins and out of your program. Distribute fliers to all current residents and 
to future residents when they move in days; have reoccurring recycling 
events to get your residents pumped and excited. Keep them sweet, 
simple, fun, and to the point. Often you can download free fliers and 
other educational materials on your city’s website. Lastly make sure you 
are abiding by the educational requirement of your municipality; most 
require multifamily communities to follow an educational requirement 
over a certain period. 

STEP 9. BRIEF YOUR STAFF
Brief your maintenance, custodial, and office staff about the best 

recycling practices and the details of your program. 

STEP 10. SHARE! 
Finally, brag about the results and share the progress with your team, 

city, staff, and residents. This can be tied back to Step 8. You can choose 
to throw a recycling results bash, or you can also send out monthly updates 
sharing your success. This step will serve as encouragement and continued 
cooperation for the recycling program. 

RECYCLING TIPS AND FACTS 
•	 When recycling glass/plastic containers, make sure to wash thoroughly 

to avoid grease contamination.
•	 Cut off the section of your pizza boxes that have grease.
•	 Break down your cardboard boxes before recycling. 
•	 Inquire about composting (for food waste). 
•	 Recycle plastic bags by returning them to your local grocery store.
•	 Use your own dishes. The average office worker in the U.S. uses roughly 

500 disposable cups each year.
•	 Make use of reusable straws. Americans use 500 million plastic drink-

ing straws every day.
•	 Reduce your trash. Approximately 40% of the municipal solid waste 

that makes up our landfill is paper and cardboard.
Recycling does more than ignite the feel-good chemicals in our brain. 

It’s a growing industry with promising results for our economy. Be a change 
agent and get your residents on board with living green.� ▲

Patti Girardi is chief marketing officer for Valet Living.
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Quick Response Fire Protection 
provides life safety solutions with fully 
licensed and insured fire protection 
specialists. Q.R.F.P is a company 
where one call can do it all. Whether 
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Customers and family with our 
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best fire protection and life safety 
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sustainability efforts by providing food resi-
dents can bring home and use. 

“I think, from a property manager stand-
point, having a place where food is grown 
and seen can be a really big asset to a com-
munity,” Freeman-Montes said. “That could 
be something that could be invested in on 
both sides.”

As the use of electric and hybrid cars 
rises, so does the demand for car charging 
stations. For residents who own one of these 
fuel-efficient cars, whether or not a commu-
nity has a car charging station can be a deal 
breaker. Installing these stations creates an 
eco-conscious culture in the community and 
provides some residents with a unique but 
necessary service.

Another way many communities are 
helping residents cut down on transporta-
tion costs and their environmental impact 
is through bike programs. Communities can 
partner with local companies like Lime or 
Bird or purchase community bicycles of their 
own for residents to use. 

From energy efficiency to recycling pro-
grams to amenities, apartment communities 
across the state are finding that it can be easy 
being green.� ▲  JE
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L E G I S L A T I V E  U P D A T E

Governor Signs FAA 
Priority Legislation into Law

BY AMANDA GILL

T
wo bills supported by the Florida 
Apartment Association were 
signed into law after the end of 
the 2019 session of the Florida 

Legislature. 
On June 18, Gov. Ron DeSantis signed 

into law FAA priority legislation House Bill 
207, which regulates the collection and 
allocation of impact fees. 

HB 207 passed the House on March 27 
by a vote of 101 to 12. Upon receiving the 
bill, Senate leadership withdrew HB 207’s 
committee assignments and sent the bill to 
the Senate floor, where it passed by a vote 
of 39 to 1 on April 4. 

HB 207 is an important legislative vic-
tory for multifamily development because it 
establishes consistency by allowing impact 
fees to be collected only when building 

permits are issued, and it earmarks impact 
fee revenue for acquiring or improving capi-
tal facilities to serve the population associ-
ated with the new development. 

On June 28, DeSantis signed into law 
FAA priority legislation House Bill 7103, 
which will prevent local governments from 
imposing unfunded inclusionary zoning 
mandates and allow impact fee waivers for 
affordable housing development.

As a result of HB 7103 being signed into 
law, counties and municipalities with inclu-
sionary zoning ordinances that require a 
developer to provide a certain number or 
percentage of affordable housing units must 
now provide incentives to offset all costs to 
the developer in exchange for the afford-
able housing contribution. Such incentives 
may include:
•	 Providing the developer density or intensity 

bonus incentives or more floor space

•	 Reducing or waiving fees, such as impact 
fees or water and sewer charges
It’s no secret that the best way to encour-

age the construction of affordable apartment 
homes is to make it easier and less cost-
prohibitive for developers to build this type 
of housing that is desperately needed. The 
enactment of HB 7103 will do just that by 
requiring local governments to have some 
skin in the game and ensuring developers 
have access to the incentives they need to 
make affordable housing construction fea-
sible. In the long term, this policy change 
will result in more effective policies and 
a higher number of affordable apartment 
homes across the state. 

For information about incentives that 
are most effective, see Apartments by the 
Numbers on Page 36. For more information 
about these two new laws, visit faahq.org/
news/government-affairs.� ▲
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R E S I D E N T  R E F E R R A L S

5 Strategies for Building 
a Strong Resident 
Referral Program
BY ASHLEY TYNDALL

D
id you know that the most com-
mon source of new leads is refer-
rals? Or that it costs five to 25 
times more money to acquire new 

residents than to keep existing ones happy?
Loyal residents grow a multifamily prop-

erty much more quickly than marketing or 
sales, and it all begins with a strong resident 
referral program. Additionally, a resident 
who started out as a referral is 18 percent 
more loyal than other customers and four 
times more likely to refer more residents to 
your community.

Perhaps your property does not have a 
resident referral program yet; or maybe you 
do, but it is not as effective as you hoped. 
There are simple ways to enhance your pro-
gram to increase new leads and decrease 
resident turnover in the process. 

Here are five strategies for multifam-
ily professionals to maximize a referral 
program:

1. OFFER AN INCENTIVE
Despite how inviting your community is, 

residents often need an extra push to recruit 
their friends. Incentivize your residents for 
referrals by offering gift cards, cash, or rent 
credits. Florida law caps rewards at $50 
per transaction, which can be cash, a gift 
card, or a gift with a maximum value of $50. 

2. GAMIFY THE EXPERIENCE
Several software companies offer gami-

fication programs and apps that can not 
only increase your property’s brand aware-
ness but also encourage current residents to 
renew or refer their friends. These programs 

allow renters to complete tasks and col-
lect points, which are then exchanged for 
gift cards. Tasks include posting on social 
media, writing an online review, completing 
a survey, renewing a lease, and referring 
a friend.

3. CREATE A LANDING PAGE
Once you develop a unique resident refer-

ral program, you will want to design a landing 
page to direct residents to enroll in the pro-
gram. Do not forget to add a section for fre-
quently asked questions for residents to find 

©ISTOCK.COM/SABELSKAYA
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out more descriptive information and cover 
questions such as how and when rewards are 
given. This landing page can then be emailed 
to residents as well as shared on social media 
and your website homepage.

4. SPREAD THE WORD
Once you have a landing page, it’s time to 

get the word out. Start an email campaign 
to let residents know about your new offer-
ing. Send two versions of the email — one 
for current residents and one for prospects. 
Add a call-to-action button on your website 
homepage that links to your new landing 

page, and then be sure to share creative 
posts on your social media channels. 

Keep in mind that spreading the word 
is not a one-person job. You will want all 
hands on deck to ensure residents know and 
use the program actively. 

Make sure leasing agents inform any new 
residents of the promotion, and have your 
on-site team post professional fliers in the 
leasing office, community shared spaces, 
and online. Use your monthly resident func-
tions as a platform to spread the word by 
offering giveaways and incentives tied to 
bringing a friend. 

5. SHOW YOUR APPRECIATION
After your resident referral program is 

up and running, you may start to see some 
residents who are more actively involved 
than others. It’s important to show your 
appreciation to the residents who refer more 
than one person or who go out of their way 
to recommend your property consistently. 

A handwritten thank-you note is a nice 
touch, and it will stand out in today’s 
world of electronic communication. A care 
package or other treat is a great idea to 
recognize residents who make repeated 
referrals, as they are bringing in a sig-
nificant amount of new revenue to your 
property. Be sure to keep in mind the limit 
of $50 per transaction. If you have ques-
tions about the limits on incentives, refer 
to Florida statute 475.011(13) or consult 
an attorney.

GETTING THE MOST VALUE
Considering that 92 percent of consumers 

trust referrals from people they know, it’s 
evident that word-of-mouth referrals are the 
strongest vote of confidence your apartment 
community will get. By incentivizing this 
behavior among your residents, not only 
will you reduce turnover, but you also will 
ensure a steady stream of qualified appli-
cants. Ultimately, it’s important not only to 
launch a unique referral program but also 
to advertise continually and leverage this 
program to see the biggest impact to your 
bottom line.� ▲

Ashley Tyndall is director of client ser-
vice for Criterion B, an agency focused on 
branding and inbound marketing for the 
commercial real estate and multifamily 
housing industries. 
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Midtown 29 Takes the  LEED for Going Green
C O M M U N I T Y  S P O T L I G H T

BY RANDA GRIFFIN

L
ocated in the center of one of Miami’s most 
vibrant neighborhoods, Midtown 29 embodies 
the eccentric energy of the bustling city while 
striving to remain eco-conscious and supportive 

of the surrounding area. 
The community is located in Wynwood, a neigh-

borhood that was originally a warehouse district and 
has been regentrified and populated with art studios, 
contemporary restaurants, and a design district full of 
high-end shopping. Jocelyn Pruna, Midtown 29 property 
manager, said the community is made up of residents 
who want to be central to everything the area has to offer 
without the congestion of living in downtown Miami. 

“We have a very cool group of residents,” Pruna said. 
“[We’re] right in the heart of Wynwood, and right now 
it’s a really hot tourist spot.” 

Pruna said the community’s design and style are 
heavily influenced by the surrounding Wynwood 
neighborhood. 

“There’s a lot of artwork throughout the building and 
a lot of natural pieces like moss walls from Plant the 
Future, which is a local vendor,” Pruna said. “It has a 
very zen, artsy flow.” 

Midtown 29 takes advantage of the creative talent 
around them and has local curated art throughout the 
community, some of which was crafted with recycled 
materials like fish nets.  

“The first floor has a mini art gallery with a lot of local 
artists and some international artists as well,” Pruna 
said. “So there [are] a lot of pieces throughout the build-
ing that were curated for us or specially picked out.”

The community was built with its environmental 
impact in mind and was constructed to Silver LEED 
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Midtown 29 Takes the  LEED for Going Green
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MIDTOWN 29 FAST FACTS
Location: Miami
Managed by: The Morgan Group
Pet-friendly
Floor plans: Various studio, 1, 2, 3 bedrooms
Rents: $1,955 - $4,850
Certifications:	Silver LEED Certified
	 FAA Gold Level Smoke-Free  
	 Certified Community

C O M M U N I T Y  S P O T L I G H T
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standards. A LEED (Leadership in Energy and 
Environmental Design) certification is awarded based 
on the environmental performance and sustainable 
design of a building.

“During construction, 20 percent of the building’s 
materials originated from sources locally, reducing 
transportation impacts, and 50 percent of the build-
ing’s construction debris was recycled or salvaged,” 
Pruna said. 

Midtown 29 has amenities throughout the community, 
many of which represent the idea of going green. There 
are four electric car charging stations for residents and 
their visitors, community paddleboards and city bicycles 
on the property, and recycled décor in the clubhouse. 

“Our amenities are one of the biggest things that 
bring people in to tour,” Pruna said.

The community has a dog spa, 24/7 fitness center with 
a yoga studio, and a business center in the clubhouse. 
Pruna said the seventh-floor pool deck is a favorite for 
residents and has a lap pool, oversized hot tub and six 
cabanas to relax in with TVs and beverage coolers.

The community has various floorplans for studios to 
three-bedroom units, ranging from 960 square feet to 
1,390 square feet. The units have tile flooring through-
out; stainless steel, energy-efficient appliances; and 
keyless entry. To help cut down on air conditioning 
costs and energy usage, the units have blackout shades 
in the bedrooms and Nest thermostats, which can be 
controlled via a resident’s cellphone. 

Pruna said prospective residents are usually inter-
ested in the community’s recycling program, which 
Midtown 29 has made user-friendly. The community 
has a trash chute with a sorter at the bottom that allows 
residents to dispose of their trash and recyclables eas-
ily at once. 

“The resident just has to go to this one trash chute, 
press garbage or recyclables, the door opens, and the 
machine sorts it at the bottom,” she said. 

Pruna said having green features and amenities 
within the community is not only good for the environ-
ment, but make residents feel good as well. 

“They’re paying a premium for where they live — not 
just for service or location, but they’re also giving back,” 
she said. “It’s their way of giving back and making their 
carbon footprint smaller.”� ▲
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DOGIPOT 
2100 Principal Row, Suite 405 
Orlando, FL 32837 
Ph: (800) 364-7681 
Fax: (407) 888-8526 
Email: info@dogipot.com 
Web: www.dogipot.com 
Dog owners worldwide are now reminded to pick up after their pets with the help 
of friendly and accessible DOGIPOT® Pet Stations, complete with SMART Litter 
Pick Up Bags™ and Trash Receptacles. As the original and proven solution to 
dog pollution, DOGIPOT® is available for use in all dog-friendly areas throughout 
the US and Canada, and all over the world.

 
 

NorthMarq 
701 East Gate Drive, Suite 200 
Mt. Laurel, NJ 08054 
Web: www.northmarq.com 
Tampa: 813-223-3088  
Miami: 305-820-6640  
Orlando: 407-843-4004  
Jacksonville: 904-858-5300  
With more than 500 sources of capital and experts in debt, equity, and investment 
sales, NorthMarq helps commercial real estate investors protect and add value 
to assets. Our integrity and innovation are evident in our 60-year history, loan 
portfolio of $56 billion and multi-year tenure of more than 500 people.
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commercial real estate investors protect 
and add value to assets. Our integrity 
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and multi-year tenure of more.
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FREE on-site consultation!!
Call us at 407-878-6655 or 

go to www.southernaquaticmgmt.com

We offer a variety of services to fi t all your 
waterway needs:

•  Aquatic Weed Control (program tailored to 
your area’s specifi c needs)

• Fish Stocking
• Wetland/Upland Maintenance
• Native Plant Installation
• Physical Removal
• Water Clarifi cation
• Water Testing
• Installation/Repair of Fountains and Aerators

842992_Southern.indd   1 11/11/16   4:52 PM

PARAMOUNT RE-GLAZE

816-210-1434 (Kansas)  •  239-537-0421 (Cape Coral, FL)  •  630-364-9600 (Naperville, IL)

paramountreglaze@gmail.comOur product lasts 50% longer than the compe��on!

We use the best products available and produce the highest quality guaranteed!

The most prac�cal way to renew your Counter, Vanity or Bathtub.

Siliconized Refinishing Emanel - This product can withstand bleach, hair dye and even bathmats. Ask about our 5 year guarantee.

970747_Paramount.indd   1 18/07/19   6:03 PM



This data is culled from the Housing Affordability Toolkit,
a research project conducted and prepared by the Florida Apartment 

Association and the Apartment Association of Greater Orlando. 
For the full report, visit faahq.org/research.

Florida is experiencing an unprecedented housing shortage, which is causing affordability 
challenges across the state. In an effort to identify effective solutions designed to decrease 
the cost of multifamily housing for Floridians, the Florida Apartment Association (FAA) and 
the Apartment Association of Greater Orlando (AAGO) surveyed apartment developers who 
operate throughout the state of Florida.

The survey measured multifamily housing construction barriers and the level of interest in 
various affordable housing incentives designed to increase affordable housing supply.
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Likelihood that an incentive will stimulate the construction of affordable housing
        Extremely likely                 Very Likely                 Likely                 Somewhat likely                 Unlikely

HOUSING AFFORDABILITY INCENTIVES
RESEARCH    ANALYSIS    SOLUTIONS

Of the developers surveyed 
in the FAA and AAGO study, 
56.2 percent of respondents 
expressed a level of interest 
in developing affordable 
housing if the appropriate 
incentives were provided.

Somewhat interested 31.2%

Not so interested 25.0%

Not at all interested 18.7%

Very interested 15.6%

Extremely interested 9.4%

31.2%

25.0%

18.7%

15.6%
9.4%

Not all incentives 
are created equal. 
The incentives most likely 
to drive development 
(in order of preference) 
include: reduced or 
eliminated impact 
fees, non-ad valorem 
property tax discounts, 
and density bonuses.

Expedited permitting

Density bonus

Reduced or eliminated 
impact or mobility fees

Non ad valorem property 
tax discounts on units set 

aside as affordable

Financing components of the 
development through the property 

tax roll similar to the PACE program

Flexibility with discretionary design
standards, mixed use, etc.

10.00%      13.33%         13.33%                         36.67%                                    26.67%

   14.29%             17.86%                          32.14%                            21.43%                14.29%

               29.03%                             25.81%                                  35.48%                      9.68%                                    

               29.03%                 9.68%                  29.03%                            25.81%             6.45%

   13.33%             20.00%               16.67%                    26.67%                          23.33%

 9.68%        16.13%                     29.03%                        19.35%                      25.81%

0%                        20%                       40%                       60%                      80%                     100%          

A P A R T M E N T S  B Y  T H E  N U M B E R S
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Miami
• Highest level of apartment construction 
 in the metro’s history
• Nearly 100 apartment projects under 
 construction and 250 proposed
• 15,000 units under construction, a 10% rise in inventory
• Construction concentrated in Greater Downtown Miami, 
 Coral Gables, and Miami Springs/Doral submarkets

Orlando
• Heaviest supply wave on record
• Approximately 10,000 units underway
• Five-year inventory increase of 20% 
• Construction concentrated in North Orlando, 
 I-Drive, and Downtown Orlando submarkets

Tampa
• Largest supply wave in more than 30 years.
• More than 10,000 units delivered in three years
• 7,000 more under construction
• Construction dominated by luxury units

Jacksonville
• As of July, 5,900 units under construction, an all-time 
 high for Jacksonville
• New construction dominated by 200- to 300-unit, 
 mid-rise communities with rents above $1.30/square foot­
• 60% of new construction in Southside submarket, 
 which already accounts for more than 40% of inventory
• More than 1,700 units under renovation, with rents
 increasing by more than $200/unit

Multifamily Growth in Major Florida Markets
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A P A R T M E N T S  B Y  T H E  N U M B E R S

Source: CoStar
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Valet Living Home is the only amenity service 
solution developed specifically for multifamily 
communities by resident amenity experts!

Resident satisfaction 
lives here.

ValetLiving.com/Home | 888-321-8334

Valet Living Home is powered by technology, but 
delivered by the best people in the business. Your 
residents request fitness classes, home cleans, pet 
visits, package deliveries and more through a single 
app. Amenities are performed by W2, insured and 
background-checked associates through an on-
site full-service desk completely customized for 
your community. The result is a resident amenity 
experience like no other, delivering more time for 
your residents to spend with family and friends and 
unparalleled resident satisfaction at your community!

This is Living!
All Valet Living logos and images associated therewith, and all other Valet Living products and services, are trademarks or registered trademarks of Valet Living, LLC in the United States and other countries.

Doesn’t your community 
deserve the best in the business?
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GreystarTM is proud to support the Florida Apartment 
Association. Our clients, residents, and Team Members 
have benefited from the professionalism of FAA.

Property Management

Investment Management

Development and Construction Management

GREYSTAR: THE GLOBAL LEADER IN RENTAL HOUSINGTM

THANKS FOR 
STRENGTHENING 
OUR INDUSTRY.
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