
Report for April 2020 COVID-19 Survey

C o mpletio n Ra te: 7 9 .6 %

 Complete 74

 Partial 19

T o ta ls : 9 3

Response Counts
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1. Which option below best describes your role at your company?

87% Management Executive87% Management Executive

10% Owner/Operator10% Owner/Operator

4% Developer4% Developer

Value  Percent Responses

Manag ement Executive 86.7% 72

Owner/Operator 9.6% 8

Developer 3.6% 3

  T o ta ls : 8 3
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2. Which Florida markets does your company operate in? Check all that apply.
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Value  Percent Responses

Florida Panhandle 32.1% 27

Gainesville  metro area 28.6% 24

Jacksonville  metro area 53.6% 45

Orlando metro area 63.1% 53

Space Coast area 32.1% 27

T ampa Bay metro area 65.5% 55

Southeast Florida 54.8% 46

Southwest Florida 46.4% 39
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3. How many apartment units does your company own/manage in Florida?

1% Fewer than 501% Fewer than 50

1% 50-1001% 50-100

6% 100-5006% 100-500

11% 500-1,00011% 500-1,000

17% 1,000- 2,50017% 1,000- 2,500

64% 2,500+64% 2,500+

Value  Percent Responses

Fewer than 50 1.2% 1

50 -10 0 1.2% 1

10 0 -50 0 6.0 % 5

50 0 -1,0 0 0 10 .7% 9

1,0 0 0 - 2,50 0 16.7% 14

2,50 0 + 64.3% 54

  T o ta ls : 8 4

4



4. What type of product(s) best represents your portfolio? Check all that apply.
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Value  Percent Responses

Affordable 24.1% 20

Market rate 68.7% 57

Mix of affordable and market rate 31.3% 26

Senior housing 20 .5% 17

Student housing 7.2% 6
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5. What was the overall delinquency rate for your Florida portfolio in April 2020?

68% 5-10%68% 5-10%

27% 10-20%27% 10-20%

4% 20-30%4% 20-30%

1% More than 40%1% More than 40%

Value  Percent Responses

5-10 % 68.3% 56

10 -20 % 26.8% 22

20 -30 % 3.7% 3

More than 40 % 1.2% 1

  T o ta ls : 8 2
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6. In light of the temporary eviction moratoriums in place and reduced cash flow, to
what extent are you worried about the financial security of your business?

17% Very concerned17% Very concerned

72% Somewhat concerned72% Somewhat concerned

11% Not at all concerned at this
time
11% Not at all concerned at this
time

Value  Percent Responses

Very concerned 16.7% 12

Somewhat concerned 72.2% 52

Not at all concerned at this time 11.1% 8

  T o ta ls : 7 2
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7. What forms of flexibility is your company offering residents financially impacted
by COVID-19? Check all that apply.

P
er

ce
nt

Rent d
isc

ounts 
(if 

paid o
n

tim
e)

Paym
ent p

lans

W
aivi

ng la
te

 fe
es

Allo
wing e

arly
 te

rm
inatio

n w
ith

out p
enalty

Rent d
efe

rm
ent

Allo
wing re

sid
ents 

to
 p

ay v
ia cr

edit c
ard

 w
ith

out f
ees

Allo
wing re

sid
ents 

to
 e

xte
nd le

ase
s o

n a
 m

onth
-to

-m
onth

 b
asis

 w
ith

out a
 re

nt

incre
ase

Rent r
enewal w

ith
out in

cre
ase

Oth
er

0

100

25

50

75

Value  Percent Responses

Rent discounts (if paid on time) 11.7% 9

Payment plans 93.5% 72

Waiving  late fees 94.8% 73

Allowing  early termination without penalty 31.2% 24

Rent deferment 32.5% 25

Allowing  residents to pay via credit card without fees 54.5% 42

Allowing  residents to extend leases on a month-to-month basis without

a rent increase

54.5% 42

Rent renewal without increase 70 .1% 54

Other 10 .4% 8
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Other Count

Early rent discount 1

Gift cards 1

Reduced Cost for Early T ermination Fees 1

Renewal Increase 0 -1% 1

Waived ACH Fees 1

We are working  with each resident's unique situation 1

offering  g ift cards for rent being s paid on time throug h eg iftrewards where the resident can

pick from hundreds of options

1

providing  information 1

T otals 8
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8. What impact has COVID-19 had on your company's staffing? Check all that apply.
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Value  Percent Responses

We have reduced staff size on-site. 17.6% 13

We have reduced staff hours on-site. 12.2% 9

We have established rotating  schedules for on-site  teams. 39.2% 29

We have temporarily furloug hed some on-site  staff members. 4.1% 3

We have reduced coprporate staff size. 4.1% 3

We have reduced corporate staff hours. 2.7% 2

We have temporarily furloug hed some corporate staff. 1.4% 1

We have not made any staffing  chang es. 50 .0 % 37
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9. Have concerns about the market or COVID-19 caused your company to lower
rents for your Florida properties?

12% Yes on all properties.12% Yes on all properties.

31% Yes on some but not all.31% Yes on some but not all.

44% No44% No

13% Not at this time but we are
considering it.
13% Not at this time but we are
considering it.

Value  Percent Responses

Yes on all properties. 11.7% 9

Yes on some but not all. 31.2% 24

No 44.2% 34

Not at this time but we are considering  it. 13.0 % 10

  T o ta ls : 7 7
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10. How has COVID-19 altered your on-site operations? Check all that apply.
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Value  Percent Responses

Indoor amenities are closed. 92.2% 71

Outdoor amenities are closed. 92.2% 71

Only offering  virtual tours at this time. 89.6% 69

Only processing  emerg ency maintenance requests at this time. 94.8% 73

Offering  additional concessions to g enerate new leases. 41.6% 32

Some company staff are working  remotely. 72.7% 56

Other 5.2% 4
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Other Count

Office open by appoitments only 1

Self-Guided T ours 1

hired a professional videog rapher to film vacant units so prospects can feel the experience

without stepping  foot onto the property...jontrevorphotog raphy@ g mail.com

1

tours by appt only 1

T otals 4
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ResponseID Response

6 T hus far, there hasn't been a hug e impact to our properties. Some delinquencies and

possibly a few early releases, however, we are taking  thing s day by day.

7 We are focused on maintaining  communication with residents, planning  virtual events,

cooking  channels, eng ag ing  throug h social media and daily drives throug h the property.

Anything  to let them know "We're here".

10 We are trying  to be patient and understanding  but also trying  to work as "normal" as

possible.

12 contests, promotions, 0 % renewal offers, resident eng ag ement activities, waiving  late

fees and application fees

14 We are allowing  residents to amortize up to two months rent until end of lease term or

six months whichever comes first.

15 We g o above and beyond as a normal course of business

20 Sending  out reg ular updates on CARES Act and other places where residents can find

additional sources for rent relief.

24 We have been providing  information on resources available  to assist with rent. We have

also had some communities with a resident relief fund based on contributions from the

particular community. We have also had residents who have used their g ift cards for on

time payments to support other needy families in the community. We have also offered

g rocery pick up for our residents.

11. Is your company going above and beyond to assist residents during this time
(example: establishing a resident relief fund)? If  so, briefly describe your efforts
below.

residents
rent

assistance

paymentrelief

list
sending

fees

fund gift

late

offering

plans

providing

resident virtual

waiving

working

activitiesarea

assisting

cards

companies

defermentencouraging

14



26 We are a not for profit and always have a fund for those in crisis that can be applied for.

29 We are offering  deferment plans, waiving  late fees, term fees are waive, online

payment portal assistance to set up, waiving  online payment fees

36 Working  closely with residents affected by virus.

39 Offering  list of companies who are hiring ,

41 Pinnacle has a resident relief foundation that we are able to refer tenants to.

42 YEs - we are emailing  links for assistance; in some cases assisting  them via Zoom to

complete; delivering  paper products (2 rolls per week per unit).

44 Yes, we are working  with everyone with payment plans, rent specials

46 Same as previously asked - payment arrang ements, National employee assistance fund

47 We do 3rd party manag ement and are linking  Residents to resources available  in their

area. One property owner we represent, waived April rent for residents who had been

laid off.

48 Sending  to residents a small publix g ift card

52 Assisting  with resource list for them to g et financial assistance.

53 Not that I am aware of

56 Working  on relief funds Creating  virtual events for residents

57 we are providing  payment plants and waiving  late fees and putting  them in touch with

g rants

58 We are offering  help on a case by case basis

59 No

62 Yes, keeping  residents up to date on how to pay rent, ag encies that can help and list of

companies hiring

65 We have set aside $50 0 0 0  to distribute to residents that are identified as a person in

need. $50 0  g rants are being  g iven.

67 none

71 Giving  Publix g ift cards for on time payments or sig ning  up for payment plans.

ResponseID Response
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75 Providing  residents with a resource list for financial assistance.

77 N/A

86 We have put tog ether multiple  relief efforts encourag ing  our residents to work with local

vendors/restaurants. Hosting  social hours using  local food trucks and paying  for the

residents dinners who RSVP. Food and snack carts g oing  throug hout mid-rise building s

to say hello to our residents (social distancing ) and making  them feel at home.T his is all in

addition to our flexible  rent deferment prog ram.

88 Area partners establishing  help lines

90 For mental health of residents, we are encourag ing  our onsite  teams to be actively

eng ag ed in virtual activities. Also sending  "Boredom Busters" to residents for email and

text. T rying  to keep residents eng ag ed and happy!

91 yes, sending  them all info. to apply for loans, etc.

ResponseID Response
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ResponseID Response

6 I feel the updates are sufficient and cannot think of anything  we need at this time from

FAA. Great job so far keeping  us all informed!

7 Continue to provide webinars that offer g uidance on the topics we relate to most. I've

really enjoyed the content provided thus far.

10 not that I can think of

14 No but thank you.

15 Help to source cleaning  products and PPE Be a strong er voice in the g overnor's office

and mayor's offices to combat rent controls and the belief the g overnment can tell

private property owners what they can do with their property and never ag ain mandate

rules on eviction stays.

16 You g uys are doing  g reat. T he resources you have provided are valuable.

24 I think you have been doing  an excellent job. We have been frequently visiting  both the

FAA and NAA website for information. We have also joined some of the webinar series.

26 Not that I can think of.

28 Leg al seminars with Covid relataed updates

36 Hope so.

42 You are doing  a g reat job communicating  and providing  resources!

12. Is there anything else FAA can do to better assist members during the COVID-19
health crisis?
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44 At this time, I feel we are all doing  what we can to over come this

47 FAA has done an amazing  job throug hout this crisis. T hank you for your efforts.

48 Just keep us posted on chang es as they are happening  quickly - AS you have been Stay

Safe

52 You've been very helpful throug hout this crisis. T hank you for your efforts.

53 All of your webinars and email updates have been very helpful!

57 Yes, How can we educate residents that we dont g et a bail out like many companies do?

T heir perception of reality is sad

58 Not at this time

67 do better surveys

77 Not at this time.

90 FAA is dong  so much to assist during  this time! You have g one above and beyond to

ensure your members are informed, and updated. You have g iven resources and

communicated more than i could have ever imag ined. A fantastic resource and

incredible  support!

ResponseID Response
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