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President's Welcome 
Executive Director & Treasurer Reports

Committee Reports: MDEC, AERC and PDAC
Question & Answer 
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Representing and supporting 
intensive, pathway and English 
language support programs in 

the U.S.







In the past 12 months, EnglishUSA has provided accessible, economical 
(complimentary or low-cost) virtual professional development:
● 6 ZoomArounds, 1 informal meet up
● 12 webinars
● 1 three-part workshop series on AI / 1 DSO workshop 





Upcoming Professional 
Development Opportunities



Administrators: Consider providing instructors time outside of the classroom 
to attend (11:15 - 6:30 pm ET)





October 22 Afternoon Workshop for 
teachers and October 23-24 Concurrent 
Sessions for teachers & administrators

Call for Proposals coming soon!



Upcoming Promotion & 
Recruitment Opportunities



Total Cost per participant:

Members: $1280 (additional colleague = $450*)

The total cost includes:  

● Ground transportation (local transportation to meetings and events in 
Mérida) 

● Group dinner on April 7
● Breakfast (at networking event)

*space permitting





2025 Certified Trade Mission 
to Brazil & Colombia

Early November 2025



•

COMMITTEE REPORTS



Treasurer’s Update 
November 15, 2024



YTD FY 2023

Financial Summary

Revenue & memberships continue to increase since 2020 but still remain below 
pre-pandemic

•FY2019 budgeted member dues revenue = $331,400

•RY2023 budgeted member dues revenue = $192,300

•FY2024 budgeted member dues revenue = $242,878

•FY2025 budgeted member dues revenue = $247,320

Raymond James Investment Fund:

● As at October 31, 2024 total investments = $458,327
● For 2024 YTD through 10/31, the total portfolio is up +$39,073 

● Since inception on 8/3/2018 through 10/31/2024, the total portfolio has gained +$129,741 



Current Financial Position
Net Equity

YTD Comparison



Current Financial Position
Revenue & Expenses

YTD Comparison + Budget FY25



Working toward a balanced 
budgetCurrent situation:

• Membership is on track with same period last year
• However…

• Still functioning with a deficit budget
• Revenue from grant will end next fiscal year

Solutions:
• Continue to increase membership, in all categories
• Sponsorship, e.g. of Bonard report
• Diversify/ alternate revenue sources



PROFESSIONAL DEVELOPMENT ACTIVITIES 
COMMITTEE

The Professional Development Activities Committee (PDAC) is 
responsible for offering current and relevant services and 
professional development opportunities to EnglishUSA’s diverse 
membership and the to the broader English Language Program 
community.

○ Professional Development Conference 2024 & 2025
○ ZoomArounds & Webinars 
○ EnglishUSA Journal (Issues 10 & 11).

○ EnglishUSA Connect 



Membership Development & Engagement

The Membership Development & Engagement Committee (MDEC) is 
responsible for high-level, strategic plan priorities for the recruitment and 

retention of member programs and Associates as well as the engagement of 
individual members.

● As a member driven association, we are focused on a plan to increase 
our membership in each member category. Our goal is to increase overall 
membership to 277 in 2025 (all types of members: programs, 
Associates-service providers, partner agencies, Friends of EnglishUSA).

● Retention & Engagement - as we develop our new 3-5-year Strategic 
Plan, MDEC will emphasis the importance of membership both in areas 
of retention and recruitment of new members. 

● Organizing member feedback to create and host webinars in 2025, 
considering options for non-member participation to increase new 
members in different categories. 



Advocacy & External Relations

• 2024 EnglishUSA Annual Conference in Alexandria

• 2025 EnglishUSA Annual Conference in Alexandria, October 
23-24 (with a workshop offering on October 22)

• ELP Policy Recommendations to Federal Agencies

• English Language Program Advisory Consortium (ELPAC)

The Advocacy & External Relations Committee (AERC) promotes the public 
image and member interests of EnglishUSA stakeholders. AERC is responsible 
for monitoring public policy and relations with stakeholders. The focus of the 
committee revolves around the following four major areas with multiple 
responsibilities in each:  Advocacy, External Relations, Conferences, and 
Communications.



Q & A with Board Members

✔ Reflect on past and upcoming EnglishUSA webinars and events.  
What would you like to see more of with EnglishUSA Professional 
Development offerings?  EnglishUSA Engage Community?  
EnglishUSA weekly news blasts? Advocacy?

✔ What has been your greatest concern this past year?

✔ What has been the brightest professional moment this past year?

✔ 2025 in-person events:  Are you attending TESOL in Long Beach, 
CA? NAFSA in San Diego? EnglishUSA Annual Conference in 
Alexandria, October 23-24, 2025?


