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The reality 

• Dairy farmers work hard to take good 
care of their land, their animals and their 
employees

• They strive to do their best and produce 
the best possible product
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3Coenen Dairy | Mt. Vernon, Texas



4Hicks Dairy Farm | Corinth, Maine



5Regli Jerseys | Ferndale, Calif.



6Haskins Farm | Butler, Ohio



7Oregon Dairy, Lititz, Pa.



Noblehurst Farms | Linwood, N.Y.
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9Dairy Research and Education Center | Lewisburg, Tenn.



Also our reality:

Consumers
today are less 

connected to the 
farm than ever 

before
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But they are 
increasingly 
interested in 

where their food 
comes from
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They have interest 
in farm practices

• Animal care

• Tail docking

• Disbudding

• rbST

• Antibiotics

• Water management

• Nutrient management

• Fertilizer management

• Renewable energy

• Employee training

• Farm safety

• GMOs
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They are not 
getting closer to 
our farms, but 

they are getting 
information…
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The perception 

• Dairy farmers are in it just for the money

• Treat cows as milk machines just to 
make money

• Don’t really care about the animal 

• Don’t even care about the consumers
⎻ Hence the use of antibiotics, hormones, 

GMOs
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Forming and feeding 
the perceptions… 
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On today’s factory farms, animals are crammed by the 
thousands into filthy, windowless sheds and stuffed into 
wire cages, metal crates, and other torturous devices. 
These animals will never raise their families, root 
around in the soil, build nests, or do anything that is 
natural and important to them. Most won’t even feel 
the warmth of the sun on their backs or breathe fresh 
air until the day they’re loaded onto trucks headed for 
slaughterhouses.

The factory farming industry strives to maximize output while 
minimizing costs—always at the animals’ expense. The giant 
corporations that run most factory farms have found that they can make 
more money by squeezing as many animals as possible into tiny spaces, 
even though many of the animals die from disease or infection.
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• E-mail to CEO of one of our 
largest customers

• “PETA’s Cruelty Investigations 
Department has received 
reports alleging the cruel 
treatment of cows at XXX…”

• Allegations of abuse on a 
3,500-cow member farm
⎻ 100 to 200 injured cows

⎻ Beating cows with canes

• Pictures of injured cows

August 25, 2016
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• E-mail to local police

• “received a report that cows 
routinely confined amidst 
massive accumulations of 
excrement, mud and water…”

• Allegations of abuse on a 150-
cow member farm

• Pictures of a dead animal and 
less than ideal conditions

February 14, 2017
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Jessica Marie Buck

• Applied to several area farms

• Worked 4pm-12am shift as a 
milker

• Wore “button” camera

• Previously filmed undercover 
hog and poultry video.  
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Cactus Acre 
Holsteins

• Family owned and operated since 1950s

• Owned by Mary Ann Goedert
⎻ Operated by son Jim and Marie Goedert

• 2,500 milking, 5,000 head on facility

• Predominantly open-lot

• Building 1200 head free stall barn

• Known as conscientious operators by our field

personnel
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Initial contact
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And in this 
environment of 
increasing 
scrutiny and 
attacks there is 
opportunity…
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We have a great 
story to tell

• Great quality milk
⎻ Safe, affordable, abundant

• Family farm ownership and 
management

• Multi-generational businesses

• Strong emphasis on animal care

• Stewards of the land and environment
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We are 
committed to 

doing the right 
things…
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Doing the right 
things

• Our approach
⎻ Member-centric

⎻ Engage with customers

⎻ Openly share what you do, and 
how you do it

⎻ Defend and grow markets for 
your milk
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FARM Animal care 
by the Numbers

• 106 Participating Co-ops and/or Proprietary Processors

• Covers 98% of the domestic milk supply in 49 states 

• Over 45,000 2nd party evaluations completed to date 

• Over 370 trained FARM Evaluators 



Cactus Acres

• Immediately diverted milk from 
customers

• Gather information/start investigation
⎻ All names and contact information for farm

⎻ General synopsis of farm history and 
operations

⎻ Copy of Gold Standard Evaluation completed 
in February
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Cactus Acres

• Put farm on probation awaiting audit 
results

• Work with F.A.R.M. program who 

• Call in third party validation

• Began in depth documenting with 
producers

• Customer engages - Leprino Animal 
Care Policy Review

• Two Leprino employees and two outside 
professionals
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Cactus Acres
Validus follow-Up

• Herd Health Plan
⎻ Address pain 

intervention for 
calves

⎻ Written hoof care 
protocols 

• Euthanasia 
Protocols 
⎻ End of life decisions

• Posted parlor 
protocols 

• Animal Welfare 
Policy

• Caretaker training 
records

• Signs posted for 
visitors
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Documentation 

• Animal Care and 
Wellness Policy 
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Documentation 

• Herd Health Plan
⎻ Calf pain 

management

⎻ Lameness protocols
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Cactus Acres:

Meanwhile, the 
public side of the 
story plays out…

35



The pattern

• Dairy industry would learn about MFA’s 
intent to release a video

• Industry (DMI) would work directly with 
related parties on response

• We’d wait for release

• We’d respond

• This time we moved to a proactive 
stance

• Media jacking – owned the abuse and 
the story
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The activist story…
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GREENLEAF, Wis. (WITI) — An animal rights group is accusing workers at an area dairy 
farm of abusing cows. 

We feel that Americans have a right to know where their food comes from. 
Unfortunately, these factory farms thrive in secrecy,” Matt Rice with “Mercy for 
Animals” said. 

The “factory farm” that Rice says these images came from is the sprawling Wiese 
Brothers farm complex in Greenleaf. 

WLUK showed the video to bovine veterinarian Bill Koffman without explaining where 
it came from or its context. “I can tell that’s a bunch of people that don’t know how to 
take care of cows. The equipment they are using – such as the hip lift – they are over-
lifting those animals. They’re beating on an animal that can’t get up. I’m not 
comfortable with that at all,” Koffman said.

The Wiese Brothers farm video is already impacting business. The Wiese Brothers farm 
used to supply its milk to the Baraboo-based cooperative Foremost Farms USA. It 
supplies dairy products to Nestle, which makes DiGiorno pizza. The Wiese Brothers 
farm has now been dropped at Nestle’s request.
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DFA shows how it’s done with 

abuse videos

June 12, 2015

DFA taking on MFA

Yes, Mercy for Animals (MFA) may 

have finally met its match. A 2,500-

cow Fort Morgan, Colo., Dairy 

Farmers of America (DFA) patron 

was the latest example in the long 

string of publicity-seeking “abuse” 

videos aimed against dairy farms. 

But, seemingly immediately, DFA 

fought back. They must have had a 

plan ahead of time, and so far it is 

working brilliantly.



39



We still have work to do in our 
fight against the activists and, 
in the area of continuous 
improvement in the industry.
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Also a reality: 
concerns over 
“acceptable” 

farm practices
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Facts of our 
industry

• There will always be incidents that challenge us
⎻ Animal care

⎻ Drug residues

⎻ Manure handling

⎻ Employee relations

• Everyone here in on the front lines, and must 
consider how to be engaged
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We need to communicate 
our expectations

How we train our 
employees

How we establish procedures

Relationships with our veterinarians
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We need to 
work together 
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Customers interests in 
farm practices and animal care 
continues to increase
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Positioning ourselves 
as a customer 
resource

• Animal care and wellness

• Animal handling

• Milk quality

• Employee training

• Workplace safety

• Environmental stewardship

• Biosecurity

• Emergency procedures
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Our relationships 
with top companies 

benefit everyone
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We need to balance 
conflicting perspectives
Producers

• We are caving to activist 
groups.

• Why are practices being 
mandated?

• I know the best ways to 
care for my animals and 
train my employees.

Customers

• Why are there only three 
items that require action 
plans?

• Why does it take a year 
to address an action 
plan?

• It's surprising that all 
farms don't already do 
these things.

50



Many factors can 
complicate the 
discussion

• Member vs. member competition

• Cooperative vs. cooperative competition

• Brand vs. brand competition

• Consumer vs. supply chain pressure

• Different state and national guidelines 
and regulations

• Distorted reality presented by activists 
groups

51



Finding a balance

• How far is too far?

• Where to push back, and where to 
negotiate

• What do we have to do to maintain 
markets?

• If we don’t, what if someone else does?
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We all need to take 
responsibility to 
evolve 
appropriately…
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