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}St. Albans Cooperative

}Why so much volatility?

} Impact on Farmers

}Risk Management Opportunities
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◦ 405 Dairy Farmer Members
◦ Members in VT, NY, NH
◦ 1.302 billion lbs. of milk 
◦ 85 Employees 
◦ $462 Million in Sales
◦ Founded in 1919
◦ 100% rbST free
◦ We have three primary 

operating segments
ñ Plant / Milk Operations
ñ Retail Store
ñ Hauling (McDermotts)

2014 Statistics



1. Basic Commodity 
Economics

2. Milk is Perishable

3. Other Factors
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St. Albans Co-op Farm Milk Delivery Locations

Notes: 
1) CROPP Organic Milk delivers to 

Stonyfield Farm & Guida’s Dairy
2) Horizon Organic Milk delivers to 

Stueben Foods 
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U.S. Pricing Structure Considerations
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CWT Exports Make a Difference
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U.S. FTA
US Exports

Pre-FTA 
(Millions)

US Exports
2014 

(Millions)

Mexico -
NAFTA $252 $1,586

South Korea $220 $410

Central 
America & 

D.R.
$67 $183

Australia $6 $171

U.S. FTA
US Exports

Pre-FTA 
(Millions)

US Exports
2014 

(Millions)

Singapore $8 $98

Morocco $0.1 $97

Peru $20 $63

Chile $3 $59

Colombia $8 $55

Panama $32 $45
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} Business
◦ Viability
◦ Investments
◦ Growth
◦ Erosion of equity
◦ Maximize production/add technology
◦ Tax benefits
◦ Explore Risk Management



Relationships
Vendors
Lenders
Cooperative 



}Family 
◦ Mental Health
◦ Adjust living
ñ Health Insurance
◦ Generational transfer



Alternative 
Business Models

Farm diversification
Niche Marketing
Organic
On Farm processing
Cease milk production



}Margin Protection Program 
(MPP)
◦Catastrophic insurance
}Livestock Gross Margin 
Program
◦ Insures margin
}Forward Contracting 
◦ Lock in milk price and/or feed prices



} If you want to gamble go to 
Vegas
}Necessary information 
◦ Cost of production
◦Discussions with bankers
◦ Feed price should be locked in
}Goal of risk management is not 
to beat market but rather 
minimize margin fluctuations



} Co-op Farm Store
◦ Direct ship, competitive pricing, dividend

} Grain Program
} Seed & Fertilizer Program
} Outside Vendor Program
} Growing Laboratory Services
} Group Health Insurance
} Forward Contracting Opportunities
} Price forecasting



} Volatility should be expected in commodity 
markets
} Volatility significantly impacts farm 
business and families
} Risk Management opportunities are 
available
} Need to look at business model
◦ Do risk management tools make sense

} Build strong equity position to weather 
volatility
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