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SMITH'S 2o

THE DAIRY IN THE COUNTRY®




John & Peter Schmid

Combined $500 of savings with $300
borrowed from a neighbor.

\
Bought two horses, two wagons, an
assortment of bottles, several dippers &
cans, & an ice cream freezer.

/

Entered the dairy business on January 1,
19009.

200 customers.

Delivered 60 gallons of milk each day to ]




Name that company

~ City Dairy — Name on the wagons John & Peter acquired

* Milk Depot & Ice Cream Parlor - on e

building 1910
e John & Peter were the Smith brothers.
—Smith Brothers Dairy ~ELEBRATING

DAIRY

SINCE 1909




Three
Generations




Facilities
* Smith Dairy
Orrville, Ohio

* Wayne Dairy
Richmond, Indiana

* Pacific Valley Dairy
Pacific, Missouri



Pacific, Richmond, & Orrville
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Smith Dairy Product Lines
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Yellow
Pigment
blocks light

Protects
Flavor
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Wayne Dairy



Wayne Dairy Product Lines
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Pacific Valley Dairy

Product Line
* |ce cream mix

N

e & ONLY ice cream mix




SMITH DAIRY was spLIT:

- FOR FAMILY ESTATE ISSUES
&
- TO MINIMIZE SOME RISKS




Smith,

Wayne, & Wayne Dairy
Pacific
manufacture.

Pacific
Valley
Dairy

Smith Dairy

Dairy
Enterprises
Inc.

. Schmid
Dairy
Enterprises Incorporated
sells to all
customers.

Customers



Quality Excellence since 1909




MILK PROCESSORS:
WHAT IS GOING ON?







Impacts all players




Build Sales

* Program for Walmart

e Gained the lion share of
their business

Walmart -

Save money. Live better.




Press Release: August 3, 2010

* Earning are well below last year.

* Gregg Engles stated:



Q:l!b’quLﬂ

Don’t worry, it's just a new name ~
nothing else is changing!

Learn more
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How will this impact Dean’s

competitors?
Short Term Long Term Dean
e *  irly national sales
ak” des
Competitors: -«€s to land
Get ready for <
tougher »Ng marketing

competition. ce..



ALDI

Walmart

e money. Live better

Tough national & regional players

RETAILERS



http://save-a-lot.com/

3 -
@{ - Changing Shopping Patterns
A

* Spend fewer dollars wisely in the store

— Example: Organic

. Soll =

Past: Solid growth every year %@g/g—

e Current: Flat to small growth E /}«/
 Selecting a store 7=

— Low cost options attract shoppers
— Others are shrinking
— Consumers continually search for a better option



Dollar Stores Buck Trend

Sales are up despite poor economy. Wal-Mart
tries to duplicate success

' DOLLAR
GENERAL

///\

; N

By Stephanie Clifford /‘%‘
New York Times DOLLAR TREE

-~ Published on Sunday, Sep 26, 2010
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Dollar Stores

| DOLLAR | Y
N GENERAL Y -t

— Same-store sales increased for 10 consecutive
guarters.

o Walmart

e money. Live better

— Problem: Same-store sales declined for 5 quarters.
— Solution: Aggressive discounts on items like milk
— Another Problem: These did not attract huge traffic.






Hot Ads by Major Ohio Retailers

Giant Eagle
$1.89 - $1.99

Independents
demand deals to
match these.

‘ Galon
,,.,_‘;, R Rinie i
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Discount



Steve’s Biased View of the Retail Market

Walmart

® e money. Live better

— Great deal from Dean
— Sales below expectations
— Hot promotions to drive sales

e Other retailers
— Know about the Dean deal

— Compete with hot promotions
— Demand better deals from suppliers



Tough competition
Demanding retailers
Changing consumers

SO, WHAT SHOULD A DAIRY DO?



Thrive by:

Reducing costs

Gaining business with
aggressive pricing

Building your brand

Doing one thing better
than the rest

Dean is
forcing
these to
happen.

What are
some
doing?




Caseless Bottle




play —

T Caseless RetaftDis
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Do One Thing Better than Others

How could we do MILK

differently than others?




It’s just a
hormone
already in the

What will
you prohibit
next?

rBST
discussion



GIVE CONSUMERS & CUSTOMERS
WHAT THEY WANT.
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Pasture
Based,




Do Any of These Make a Difference?

OHIO

SIAIE

UNIVEFSTY



http://www.oardc.ohio-state.edu/

Non-Dairy Example

Which
generates the
best tasting
pork?




Are there differences?

Yes?

Go build a
business.




Advice for
the future

survives, nor the most intelligent that survives.
It is the one that is the most adaptable to
change.


http://www.brainyquote.com/quotes/quotes/c/charlesdar398645.html

Processors must adopt to the

Questions?



