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Dairy Practices Council 

Hauler Profit 

Hauler Overhead 

Cost Per Mile 

Cost Per Minute 

Hauler Assets 

Once Negotiated: 

- Fixed. 

- Minimal Variability. 

- Needs Incentive Component. 

Once Set: 

- Lead time to Change is Long. 

- Poor Planning Will Be Costly. 

Big Opportunity: 

- Has a Core Fixed Component. 

- We Control Our Success / Variable Costs.  

- Will Mean Changes in Receiving Bays. 

- Will Mean Changes on Farms. 

- Will Mean Capital Expenditures. 

Need This To Be 

Transparent. 

This Is Where We 

Grind Out Continuous 

Improvements. 
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Thank you. 

Questions? 

28 Footer 


