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● Overview
● What Drives You to Serve?
● Board Service as Professional Development
● Finding Your Optimal Service Value
● Q & A
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• Skill strengths and 
weaknesses

• Professional goals

• Personal motivators 
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What Drives You to Serve?

• Personal goals
• Interests 
• Relationships



Stage 1: 
Start Up

Board As Staff

Develop Core 
Programs & Services

Organization Life Cycles –
Your Fit As a Leader

Stage 2:
Adolescent

Board As Manager

Develop Infrastructure 
New Markets

Begin

Grow

Sustain

Impact
Collaborate

Decline

Dissolve

Stage 3:
Mature

Board as Leader 

Stage 4:
Stagnant

Board As Observer

Defunct

Renew
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Restructure
Consolidate



Identifying the Mission and 
Organizations
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FOCUS ON THE 
CAUSE

ASSESS IMPACT SUSTAINABLE 
MISSION

VALUE OF YOUR 
TALENTS

BOARD CULTURE OPTIMAL SERVICE 
VALUE
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Board Service as 
Professional Development

A nonprofit board is a practice space for 
leadership

You learn by participating in real decisions, not 
simulations

Board service builds skills that are not always 
explicitly taught in your job
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Skills You Build Through 
Board Service

Strategic Thinking & Long-Term Planning

Financial Literacy & Fiduciary Responsibility

Decision-Making Under Uncertainty

Influence without Authority

Understanding Power, Governance, and Accountability
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● What do you want to 
learn? 

● What do you want to 
contribute? 

● What does the 
organization actually need 
right now? 

When Board Service 
Becomes Meaningful PD
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What do you want to contribute to a board, 
and what do you want from the experience? 

Breakout Rooms
minutes
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Optimal Service Value

Optimal Service 
Value

Employer 
Values and 
Priorities

Community 
Needs

Personal 
Goals, 
Skills 

& Interests



The Engaged Board Member
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Participates Reflects & 
Renews

Shows Up Connects

ENGAGEMENT



Becoming An Effective Leader
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Fundraising Sustainability Advocacy



Becoming An Effective Leader
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Strategic 
Thinker

High 
Performance 

Board 
Member

Leader
High 

Performance 
Board Member
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Board Service Recap

What drives you to serve?

What mission and organization are good match?

Use your talents as an effective board member

Resources to Copy or Download: 
Board Service - Personal Interest Survey
Key Questions - When Considering Nonprofit Board Service

https://docs.google.com/document/d/1n0QKp6p17vnXtNi06-fESlwEACsnt_bnDb_wjWyo-kI/edit?usp=sharing
https://docs.google.com/document/d/133vRE83zYQrg4cjm7QmCAjXzLn3klEjX82tKzkb0p10/edit?usp=sharing
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