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Recruit & Retain in the New Era of Work

Lessons from The Undercover Employee



Thank you to our 2023 Event Sponsors:
Industry Leader

Silver Sponsors

WELCOME!  THANKS FOR JOINING US TODAY!



Special thanks to our GOLD Lunch 
Sponsors

WELCOME!  THANKS FOR JOINING US TODAY!



Cost of Culture 

Recruit & Retain in the New Era of Work
Lessons from The Undercover Employee

Nora Burns



The Undercover Candidate™

The Undercover Employee™





Who Is 
In The 
Room?







Employment

Relationship



































Field Tech (20-30)
Apprentice Electician (30-40)

Equipment Operator
Construction Laborer (20-30)

Landscape Construction
Traffic Control (25+)

Construction Materials Testing Tech (18-24.75)
Equipment Operator (25-26)
Plumbing Apprentice (20-30)

Scaffold Building (21-28)
Apprentice Electrician (20-40)

Apprentice Electician – Commercial (23-30)
Garage Door Technician (25-28)

Landscape Technician (20-29)
Construction Labor (19-22)

Laborer (22-25)
Medical Equipment Delivery (23-26)

Fireplace Repair
Materials Testing Technician (22)



Selection, Stats, Turnover, Workplace Culture, Onboarding, 
Candidate Experience, Team Development, etc



Bias In Hiring

A/B Testing of Resumes









Employment

Relationship



















What 
Will 
YOU 

Commit 
To? 





Final comments:
 Thank you, Nora!
 Thank you again to today’s Gold Lunch 

Sponsors – Metal Roofing Solutions & 
Westlake Royal Roofing Solutions – and to 
all of our generous 2023 event sponsors!!

 Reminder to sign the seminar sheet  before 
leaving so we can assign CIU points.

 Before leaving today, please fill out our 
lunch survey and return to registration table.

THANK YOU FOR ATTENDING         THANK YOU FOR ATTENDING



Feedback Survey & Copy of Slides
https://talk.ac/noraburns

Pre-Order Nora’s Book

https://qrco.de/bcPPCj


