
Virtual Member Lunch
May 7, 2025

Thank you for joining us!
We’ll start promptly at Noon.

Immigration 
Changes in 2025

To earn your CIU’s you must s sign in and/or stay on the webinar the full time.  Thank you!

What Roofing Contractors 
Need to Know

A conversation with Philip J. Siegel, partner at Hendrick, 
Phillips, Salzman & Siegel. (HPSSLaw.com)



Thank you!



Agenda

• Noon | Start Program and Webinar Housekeeping Items
Debbie Hathorne, CRA Executive Director

• 12:02 | CRA Announcements & Speaker Intro 
Debbie Hathorne, CRA Executive Director

• 12:05| 2024 Legislative Update
Philip J. Siegel, Hendrick, Phillips, Salzman & Siegel. 

• 12:55 | Q & A



Webinar Courtesies:
Thank you to our virtual attendees for being on-time. 

Participant videos are turned off and all attendees are muted. 

Please participate through use the Q&A and Chat functions for 
your questions.

If you are participating as a group in a team setting, please take a 
quick photo and email Debbie a list of all participants, including 
their first and last names.

Final note, in order to earn CIU credit, you will be required to 
answer a final poll question at the end of today’s presentation.



MY EMPLOYEES ARE LEGAL! 
BEWARE OF THE ICE 

INVESTIGATOR/AUDIT

Presented by
Philip J. Siegel

Hendrick, Phillips, Salzman & Siegel
May 7, 2025



BREAKING NEWS!



ICE Worksite Raids



Worksite Raids

• The Search Warrant or Judicial Warrant

• Contact Counsel

• Record the names of the ICE agents and accompany them without obstructing

• Do not answer any questions; if you do answer, tell the truth

• Do not instruct employees not to talk to ICE; they decide for themselves



Worksite Raids

• Do not tell employees to flee the facility

• Items seized?  Obtain a list of what was taken



Administrative Warrants

• From the Department of Homeland Security

• Seeks arrest of employee suspected of unlawful work

• Unless ICE has a search warrant, you do not need to allow ICE access to 
non-public areas of your worksite

• Without a search warrant, the employer can refuse to make employees 
available to ICE or acknowledge they are at work







The I-9 Audit



The ICE Audit

• The Notice of Inspection with subpoena

• Three business days to produce documents

• Keep Form I-9s separate

• Exception:  The search warrant



Documents to be Produced

• Business Information (EIN/TIN/Licenses/Articles of Incorporation)

• Form I-9s for current and former employees

• Payroll records

• Lists of current and former employees

• Form 1099s



Notice of Intent to Fine

• Knowingly Hire/Continuing to Employ
• Substantive/Uncorrected Technical Violations
• Mitigating or Enhancement Factors:

– Size of business
– Good faith
– Seriousness of violation
– Unauthorized workers?
– History of previous violations







Application of Mitigating and Enhancement Factors

Enhancement Matrix

NeutralMitigatingAggravatingFactor

+/- 0%- 5%+ 5%Business size

+/- 0%- 5%+ 5%Good faith

+/- 0%- 5%+ 5%Seriousness

+/- 0%- 5%+ 5%Unauthorized Aliens

+/- 0%- 5%+ 5%History

+/- 0%- 25%+ 25%Cumulative Adjustment



Avoiding Surprises

• The worst case scenario

• Conducting an internal I-9 audit

• Maintain current version of ICE’s Handbook for Employers (M-274)



Proper Completion 
of Form I-9



Be Sure to Use the Correct Form!

• There is a new Form I-9 that became effective on August 1, 
2023

• Current Form has a revision date of 08/01/23

• Current Form I-9 has 05/31/2027 expiration date



Section 1

• To be completed no later than the first day of work
– Be sure to also provide the instructions

• Completed by the employee

• Identifying the SSN

• Be sure to use the correct date format (dd/mm/yyyy)



Section 2
• First review Section 1!

• To be completed no later than the third day of work

• To be completed by the employer

• Includes review of documents to be produced by the employee

• Keeping copies of documents



Supplement B (formerly Section 3)
• For reverification and re-hires

• Is the employee’s Form I-9 current?

• Re-hire must be within three years of original completion of 
Form

• Tickle re-verification due dates 



Know the Record Retention Rule!

• Hold Form I-9s for three years or one year post-termination, 
whichever is longer

• Store Forms on-site or at an off-site storage facility
• Forms may be stored on microfilm/microfiche or 

electronically



Making Corrections

• Section 1 errors and/or omissions

• Section 2 errors and/or omissions



QUESTIONS?
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Presented by

Philip J. Siegel, Esq.
HENDRICK, PHILLIPS, SALZMAN & SIEGEL

2100 Riveredge Pkwy, Suite 1150
Atlanta, Georgia 30328

(404) 522-1410
pjs@hpsslaw.com



Final comments:
Thank you, Philip!
A survey will be sent after the seminar, please take the time to 
respond.  Your feedback helps us plan future webinars and 
seminars.
Thank you for staying on the webinar the full time.  
Please answer poll question to earn your CIUs. Then, you are free 
to hop off and end your session.
A copy of the presentation will be available at:
https://www.coloradoroofing.org/member/education

Thank You for attending!


