DESIGN PROCESS MANAGEMENT

course outline

. WHY Manage the Design Process

Why ... and Why NOT
Crazy Ride / One Shot
Common Threads

2. WHO (Designers) and WHAT (The Process)

How Designers Think & Work

The Nature of Design
Pre-Design/Programming

Risk Management and Planning the Plan
Deliverables and Reviews

Stages/Phases

Other Considerations (e.g., Design Assist)

3. HOW to Manage in the Real World

Managing the Team
Schedule & Time
Budget & Cost
Construction Planning

4. Other Considerations, Tips, and Suggestions

BIM

Commissioning

Furnishings & Equipment 4. Sustainability
Scope Creep

Closeout Planning
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