PUZZLED BY
SOFT SKILLS? .

COAA'S OWNER TRAINING
INSTITUTE" CAN HELP!

HUMAN SKILLS

Many Owner project managers are technically knowledgeable but lack the “soft skills” necessary to
lead diverse groups of people executing complex work ... often for the first and last time together.
Project leaders benefit from a broader set of human skills to leverage their own and other peoples’
strengths, improve team dynamics, and ultimately achieve project goals. This daylong exploration of
Human Skills will help attendees better understand their inherent strengths (and kryptonite) and gain
the ability to translate that knowledge into the realm of a team and its unique personalities. Time will
also be devoted to the importance of trust, the value of a Strengths-Weaknesses-Opportunities-
Threats (SWOT) analysis, and the role of project charters. As with other Owner Training Institute®
courses, this interactive journey will be led by a 3-person instructor team comprised of an Owner,
design professional, and builder to ensure multiple perspectives are considered.

Learning Objectives:

1. Learn more about your personal strengths and how to activate them in daily life.

2. Understand the power of focusing on people’s inherent talents & strengths in a team
environment and develop skills for leveraging these strengths.

3. Participate and be able to lead hands-on activities focused on building team cohesion and
connection.

4. Build leadership skills to create, influence, and add value within the project delivery context.
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https://www.coaa.org/human-skills



