
®
COAA Owner 
Training Institute
TRAINING FOR OWNERS, BY OWNERS

CONSTRUCTION TEAM SELECTION
course outline

1. The COAA Way

2. Project Specifics to Consider

3. Project Delivery Methods

4. Selection Methods

5. Procurement Schedule

6. Selection Committees

7. Solicitation Documents

8. Evaluation & Scoring

9. Interview Process

10. Bids and Proposals

11. Selection and Epilogue

12. Other Considerations

13. Behind the Contractor Curtain


