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DESIGN-BID-BUILD
HOW TO MAKE IT WORK WELL
course outline

1. Welcome & Introductions

2. Context
• Overview of DBB Delivery Method
• Contractor Selection Methods

3. Project Management Fundamentals

4. DBB Considerations
(each topic is addressed at the Pre-Design, Design, Bidding, and Construction phases of a project)
• A/E Contract & Scope
• Risk Management
• Scope Management
• Cost Management
• Quality Management
• Schedule Management
• Owner/Builder Relationship

5. Concluding Remarks


