PUZZLED BY COST
MANAGEMENT?

COAA'S OWNER TRAINING Y
INSTITUTE" CAN HELP!

COST MANAGEMENT

Owners’ project managers will learn best practices for development of the project budget and
strategies for maintaining the budget. Topics include methods for designing to the budget, defining
and managing contingencies, value management, use of allowances and alternates, change order
management, and the financial close out of the project.

The course is interactive with group exercises and real-life project examples providing insights that
illustrate best practices. The course is conducted by COAA's signature 3-person team of experienced
instructors, consisting of an Owner, a design professional and a builder.

Learn how the Owner establishes an appropriate project budget

Strategies to maintain the budget throughout the life of the project

Methods to get the best value for the Owner’s funding

Strategies to consider with Owner-furnished and non-construction items

Understand the differences between Guaranteed Maximum Price proposals and fixed price,
lump sum bids

+ Best practices to manage contingencies, change orders, and the financial close out of the
project

LOCATION:
CI'EMSONI sc CLEMSON UNIVERSITY FACILITIES CENTER

280 SENECA CREEK ROAD | SENECA, SC 29678
° INSTRUCTORS:

8:00 AM - 5:00 PM ET Approved TERRY COOK | University of Maryland, Baltimore County (ret.)

Continuing MIKE KENIG | Holder Construction (ret.)
Education
EARN 8.0 AIA CEUS DAVID ZATOPEK | Corgan

PRICING: $495 COAA Members

$695 COAA Non-Members REGISTER Now

COAA Owner
Training Institute® C@Q A’



https://www.coaa.org/events/oti-cm-clemsonu

