
COAA’S OWNER TRAINING
INSTITUTE  CAN HELP!®

LEAN FOR OWNERS
Most facility/project Owners have a basic understanding of what Lean means but may not know 
enough to truly “speak the language,” understand which Lean strategies are best suited to a 
particular project or process improvement effort, and lead the team.  

•  Gain fundamental knowledge of Lean philosophies, best practices, and tools applicable to 
  improvement of both project delivery and internal operations.

•  Understand the value proposition and why Lean principles and methods can improve both   
  project delivery and the project delivery experience.

•  Understand and become familiar with essential Lean tactical tools and practices, their       
  purpose, benefits, and practical applications.

•  Become proficient in, and able to apply, three Lean practices within the learner’s           
  organization or on the learner’s projects.

ATLANTA
NOV 18
8:00 AM - 5:00 PM ET
EARN 8.0 CEUS

PUZZLED BY LEAN
CONSTRUCTION?

Training Institute
TRAINING FOR OWNERS, BY OWNERS

PRICING: $550  COAA  Members
$750  COAA Non-Members REGISTER NOW

COAA Owner 

LOCATION:

3391 PEACHTREE ROAD NE, ATLANTA, GA 30326

INSTRUCTORS:
JOHN BECHTEL, PENN STATE UNIVERSITY
KATE EDWARDS
KURT NEUBEK, PAGE

WESTIN BUCKHEAD ATLANTA

https://www.coaa.org/events/oti-lean-connect-

