PUZZLED BY PROJECT
MANAGEMENT?

COAA'S OWNER TRAINING
INSTITUTE CAN HELP!

AOURE OUTINE AlA CEUSs

. Leadership . Earn 16 AIA
Project Management Overview Learning Units

Programming
Project Delivery Methods

Master Project Scheduling DU RATlON

Design Team Selection

Contractor Selection Two Days (8:00 AM - 5:00 PM daily)
Design Process

CoNoO~WNE

Sustainability, Wellness, and BIM

. Managing the Budget MORE INFORMATION

. Staying on Schedule
. Construction Administration / Q.A.
. Project Closeout

COAA Owner

Training Institute © C@ AA
TRAINING FOR OWNERS, BY OWNERS




