PUZZLED BY COST
MANAGEMENT? ¢

COAA'S OWNER TRAINING
INSTITUTE" CAN HELP!

COST MANAGEMENT

Owners’ project managers will learn best practices for development of the project budget and
strategies for maintaining the budget. Topics include methods for designing to the budget, defining
and managing contingencies, value management, use of allowances and alternates, change order
management, and the financial close out of the project.

The course is interactive with group exercises and real-life project examples providing insights that
illustrate best practices. The course is conducted by COAA's signature 3-person team of experienced
instructors, consisting of an Owner, a design professional and a builder.

Learn how the Owner establishes an appropriate project budget

Strategies to maintain the budget throughout the life of the project

Methods to get the best value for the Owner’s funding

Strategies to consider with Owner-furnished and non-construction items

Understand the differences between Guaranteed Maximum Price proposals and fixed price,
lump sum bids

+ Best practices to manage contingencies, change orders, and the financial close out of the

project
LOCATION:

UCF DOWNTOWN CAMPUS
ORLAN Dol FL DR. PHILLIPS ACADEMIC COMMONS

528 WEST LIVINGSTON ST., ORLANDO, FL 32801
° INSTRUCTORS:

. L ove HOWARD WERTHEIMER | Georgia Tech (retired)
800 AM 500 PM ET égﬁtinui:g DAVID ZAPOTEK ICorgan

Education
EARN 8.0 CEUS JOHN LAWEENCE | The Whiting-Turner Contracting Co.

PRICING: $300 COAA Members

$400 COAA Non-Members REGISTER Now

COAA Owner
Training Institute® C@Q A’



https://www.coaa.org/events/oti-cost-orlando



