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Get ready for an energizing afternoon of learning, connection, and hands-on

insight into one of the most critical choices in construction: project delivery
methods. From Design-Bid-Build to Design-Build, CMAR, and IPD—each REGISTER
method has its pros, cons, and complexities. This workshop will help you Now

navigate those options with clarity and confidence.

Hear real-world stories, hard-earned lessons, and practical strategies from a
powerhouse panel:
Chad Stirrett, Western Michigan University (Owner)

Jeff Johnson, Integrated Design Solutions (AE Consultant) FLAGSHIP
Bill Bofysil, Granger Construction (Contractor) SPONSOR
WORKSHOP AGENDA

12:00 PM - 12:30 PM Welcome, Sponsor Recognition

IDS Office Warming | ‘ Cla rk

12:45PM - 1:30 PM Lunch & Networking at
Founders Brewing Company

1:30 PM - 2:15 PM COAA Cares (Kids Food Basket) EVENT SPONSOR
2:30 PM - 4:00 PM Panel Discussion & Workshop — S
|
4:00 PM - 6:00 PM Happy Hour & Continued Connections I D
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