‘\‘f‘f

4

O A
C WNERS FORL

‘“in.__l_. el
Sills JEp

The Florida chapter of COAA will host an Owners-only
workshop on March 6.

This “safe space” will allow for candid, peer-to-peer discussions

of these and other topics:

+ Staffing (recruiting, retention, outsourcing, etc.)

* Programming and pre-design best practices (prior to
solicitations), including conceptual estimating

+ Cost escalation (risk mitigation, contingencies, etc.)

This event is FREE but registration is required. Each
Owner organization is limited to FIVE attendees
since space is limited.

AGENDA

9:30 AM - 10:00 AM Arrival & Networking
10:00 AM - 10:15 AM Welcome & Introductions
10:15AM - 11:45 AM Owners Forum, Part 1
12:00 PM - 1:15 PM Lunch with Sponsors
COAA News/ Info / Discussion

1:30 PM - 3:30 PM Owners Forum, Part 2

coaa.org/florida-chapter

LOCATION

AdventHealth Apopka
2100 Ocoee Apopka Rd.
Apopka, FL 32703
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https://www.coaa.org/events/coaa-fl-owners-forum26
https://www.coaa.org/products/2026-coaa-fl-owners-forum-lunch-sponsor

