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Monday, November 2

COAA 201 | The Value Prop, Membership, and Website Tour
Howie Ferguson & Jessica Bonin, COAA

8:30-9:30 AM A Data-Centric Approach to Project Delivery

James Maret, University of Georgia | Mike Moreland, Flad Architects
Richard Dozier, Newcomb & Boyd | Andrew Kapusta, Turner Construction

Savannah Tour For Morons
Separate registration required

9:30 -11:30 AM

COAA Membership: Q&A, How-To, Changes, and More

9:45-10:15 AM Jessica Bonin, COAA

Digital Twin: Fairytale or Reality?
Phil Williams, Google | Marie Hunter, Avixi | Jeremiah Almario, CBRE Group

10:30-11:30 AM
LE =L Design-Build Delivery | The Why & How of One Owner’s Choice

Christy Seals & Allen McKinney, Texas Parks & Wildlife Department
Michael McCall, Byrne Construction | Carolyn Roman, MarmonMok Architecture

12:00 - 1:00 PM LUNCH

Kickoff / Welcome
1:15-2:00 PM John Zahor, COAA President | John Bechtel, COAA Conference Committee Chair
Howie Ferguson, COAA Executive Director | “Savannah Dan” Ledger

2:00 - 3:00 PM COAA CARES

Horse Before Cart: A Problem-First Approach to Lifecycle Planning
Jim Stephens, Georgia Institute of Technology
Sanjyot Bhusari, Affiliated Engineers

3:30 - 5:00 PM . .
Foundations for Project Success: Let's Workshop It

Kathryn Horne, UNC Charlotte | Jessica Figenholtz, Perkins&Will

Turning Project Team Culture Into a Performance Advantage

5:30-7:00 PM OPENING NIGHT RECEPTION
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Tuesday, November 3

7:15-8:15 AM BREAKFAST
8:15-8:30 AM Kickoff

Keynote | Construction Outlook: What's In The Mix After ‘26?

8:30-9:30 AM Ken Simonson, Associated General Contractors of America

Construction Outlook: Let’s Discuss
Ken Simonson, Associated General Contractors of America

9:45 - 10:45 AM The Power of Partnering, Strategic Leadership, and Resiliency
Abigail Low & Gaftie Marlow, General Services Administration
Jennifer Charzewski, Liollio Architecture| Marshall Olson, Brasfield & Gorrie

Breaking the Sunk Cost Bias: Objectively Choosing Between New
Construction and Renovation

Mark Brabham, Virginia Institute of Marine Science

Rick Berrey, Kjellstrom & Lee | Jay Woodburn, Baskervill

11:00 AM - 12:00 PM
Leading With The COAA Way: Cultivating a Culture of Trust

Gerald Pilgrim, Georgia State Financing & Investment Commission
Sean Moxley, Garbutt Construction | Zack Rippeon, Adams & Reese
Jon Critelli, StoneTurn (moderator)

12:00 - 1:00 PM LUNCH and Project Leadership Awards

Data Centers: A Primer for All Owners
Jieer Ren, Evolve | Kristin Arnoldi, Mead & Hunt

1:15-2:15PM Want To Be a Better Owner? Try Asking Your Partners.
Jody Latimer & Jack Mumma, University of Maryland, Baltimore
Marvin Kemp, Design Collective | Tom Gnau, J. Vinton Schafer Construction

Demystifying TVD | Four Perspectives

Tony Rhodes, Michigan State University

Tammy McConaughy, Lean Construction Institute

2:45 - 3:45 PM Colin Martin, Barton Malow | Jeff Bonk, Integrated Design Solutions

Healthy Projects Begin With Healthy Teams
Rick Major, GoTriangle | Kevin Haynes, MBP

Mental Health in Construction | A Candid Discussion

Mike Choutka, Hensel Phelps | Les Hiscoe, Shawmut Design and Construction
Tom Reilly, Turner Construction

Corey Clayborne, Construction Industry Round Table (facilitator)

4:00 - 5:00 PM

8:00 -11:00 PM CASINO & KARAOKE NIGHT
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Wednesday, November 4

7:30 - 8:30 AM BREAKFAST

Fourth-and-Long: Delivering the Vision Against All Odds

Jeffrey Spackman, Penn State University | Jessie Storaska, ZGF Architects
Katie Jacob, Barton Malow
8:30-9:30 AM

Lessons Learned from Building “Outside the Box”

Ralph Horgan, Carnegie Mellon University | Jennifer Askey, Perkins Eastman
John Wattick, Mosites

Kicking Field Goals While the Goalposts Are Moving
Jim Campbell & Eric Ducote, University of Tennessee

Nick Lawrence, The Christman Company | Peter Ludman, Cope Architecture
10:00 - 11:00 AM

Mockups and Simulations: Maximizing the Value of Interactive Design
Travis Hawver, University of Texas at Austin
Hilary Bales & Chris Caillier, Stantec Architecture

(BT EREI VRS LUNCH and ROUNDTABLE

Renewal of the Tomochichi Courthouse | Presentation + Tour
1:30 - 3:30 PM the Tc : '
Separate registration required
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