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CONNECT

Wednesday, April 29

Concurrent Sessions

A COAA 101 | Cheat Codes for the Construction Owners Association of America
8:30-9:30 AM Howie Ferguson & Jessica Bonin, COAA

The Emerging Youth Workforce: Why Shifting Graduate Student Demographics
B | Matter

Nico Hohman, Georgetown University

10:00 - 11:30 AM Denver Bus Tour

Concurrent Sessions

A Information Exchange / Transition to Operations 2.0
10:00 - 11:30 AM Nicholas Johnson, Kahua | Sergio Aranda. Trimble

Help Us Help You! Top Strategies for Budget Adherence and Cost Management
B Carolina Cudemus Jones, Yale University

Melissa Morea Evola & John Sween, Ankura Consulting

12:00 - 1:00 PM Lunch

Kickoff / Welcome
1:15 - 2:00 PM John Zahor, COAA President | John Bechtel, COAA Conference Committee Chair
Howie Ferguson, COAA Executive Director | TBD Special Guest

200-3:00PM  [ROACSRY fB?,AAcares <IMEG

wcares The FUTURE. Built Smarter.

Concurrent Sessions

The HOW of Project Team Collaboration and The Owner’s Role
A Spencer Moore, MD Anderson Cancer Center | David Triplett, Federal Bureau of Investigation |

Andy Woommavovah, CommonSpirit Health | Joe Powell, URI (facilitator)

3:30 - 5:00 PM p | Artificial Intelligence: Multiple Perspectives
78D

Topic Tables | Select, Discuss, Rotate, Repeat
C Managing Internal Clients | Consultant/Builder Selection | Small Projects | Project Closeout | Getting
Decisions That Stick

5:30-7:00 PM Evening Reception
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Thursday, April 30

7:15-8:15 AM Breakfast
8:15-8:30 AM Kickoff

8:30-9:30 AM Keynote | Lemonade from Lemons: The Power of the Pivot

Concurrent Sessions

A From Insight to Action | Applying The Power of The Pivot
10:00 - 11:00 AM Darrell Hammond, Higher Ground

B Managing MEGA-Change
Matthew Sandoval, Micron | Jacob Ortego, HPM

Concurrent Sessions

How Do You Eat an Elephant? A Bite-at-a-Time Approach to Deferred
A Maintenance
Gina Rossi, Penn State University | Robert Lingenfelter, Penn State University

11:15AM-12:15PM

Justin Seltzer, Alexander Building Construction

B Furniture Planning Advil ...
Dianne Murata, Kimiko Designs

12:15-1:15 PM Lunch and Al Phillips Scholarship Presentation

Concurrent Sessions

A The Answers, My Friends, Are Blowing In the Wind

Brian Cox, National Laboratory of the Rockies | James Braam, HDR

1:30 - 2:30 PM

B Leading with EQ: Building Stronger Teams & Better Projects
Kevin Lewis, Loudoun County (VA) Public Schools

Concurrent Sessions

Design-Build at the Speed of Light

A . N . .
2:45 - 3:45 PM Nate Reinhard, University of Northern Colorado | Scarlett Schmidt, Adolfson & Peterson Construction
Mike Bucher, SmithGroup

B Reimagining Electronic Procurement
Jessica Scharff, State of Wisconsin | lan Hilder, Avicado

3:45-4:30 PM Wellness Break

Evening Event at Trimble Headquarters

P-,‘ =
5:00 - 8:00 PM (transportation provided for first 150) ‘:é”Trl m b I eo
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Friday, May 1

7:30 - 8:30 AM Breakfast

Concurrent Sessions

A What Contractors Really Value: The Results Are In
David Skuodas, Mile High Flood District

8:30 - 9:30 AM

Facilities Acceptance & Turnover Done Right
B Todd Bofinger & Andrea Vera, U.S. Department of Veterans Affairs
Margaret Lucey, Deloitte

Concurrent Sessions

A What Makes for a Good Owner? The Superintendents’ Perspective
John Gellings, The Whiting-Turner Contracting Company | Ben Schlick, DPR

10:00 - 11:00 AM

B POEs | A Framework for Continuous Improvement
Jeff Bonk, Integrated Design Solutions

MRV BN E 4l Lunch and Roundtable

2:00-4:00 PM Historic 16th Street Revitalization Tour

6:30 - 9:30 PM Rockies vs. Braves Baseball Outing
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