
MONDAY, NOV 10
9:00 - 10:00 AM COAA 101 | Cheat Codes for the Construction Owners Association of America

Jessica Bonin and Howie Ferguson, COAA

10:30 - 11:30 AM

Concurrent Sessions

A
No Template? No Problem!
Michael Campbell, Texas A&M University System | Harry Brittan, Texas A&M Ft. Worth

Cynthia, Labelle, Stantec Architecture | Larry Tedesco, Turner Construction Co.

B Best Value >> QBS: One Owner’s New Approach to Selecting Builders
Charlie Parrish & Demaurio Starks, Georgia State Financing & Investment Commission

12:00 - 1:00 PM Lunch

1:15 - 2:00 PM
Conference Welcome / Kickoff
Mattie Parker, Mayor of Fort Worth | John Zahor, UMBC | John Bechtel, Penn State University

Howie Ferguson, COAA | Kristi Ronyak, Construction Angels 

2:00 - 3:00 PM
COAA Cares
Details are in the works to once again Connect Attendees with Rewarding 

Experience & Service through the COAA Cares initiative.

3:30 - 5:00 PM

Concurrent Workshops

A The Future of Construction: An Interactive Experience
Sasha Reed, Procore Technologies

B Model-Centric Delivery | Collaboration to the Nth Degree
Travis Hawver, University of Texas at Austin | Nathan Wood, SpectrumAEC | Nick Caravella, Avicado

C Genius In Action | Building High-Performing Teams
Rex Miller

5:30 - 7:00 PM Evening Reception

FALL 2025
¨

FALL 2025FALL 2025FALL 2025
¨̈̈

sponsored by:



7:15 - 8:15 AM Breakfast

8:15 - 8:30 AM Kickoff

8:30 - 9:30 AM KEYNOTE | Building Strong Teams for Successful Projects
Rex Miller

9:45 - 10:45 AM

Concurrent Sessions

A Building Strong Teams: Let’s Discuss
Rex Miller

B DBB The COAA Way: Low Bid, High Functioning
Mary Melissa Taddeo and David Johnson, Auburn University | Josh Nooney and Tyler Deal, JE Dunn

11:00 AM - 12:00 PM

Concurrent Sessions

A Collaboration in the Shade of Green | Wake Tech’s Vision is Coming To Life
Kathy Monteiro, Wake Tech | Jose Torres and Dane Wallin, McKim & Creed

B
Data-Centric Leadership
Steve Jones, Dodge Construction Network | Paul Ruffo, National Institute of Building Sciences  

Bill Wade, Southern Methodist University

12:00 - 1:00 PM Lunch & Project Leadership Awards

1:30 - 2:30 PM

Concurrent Sessions

A A Process-Driven Partnership
Don Yackley, University of Houston | Ethan Cook, Austin Commercial Construction | Jonas Risen, Page

B Commissioning: What, Why, and How
Michael Hatton, Memorial Hermann Health System | Ryan Johnson and Lee Bennett, WSP

2:45 - 3:45 PM

Concurrent Sessions

A Budget Smarter, Stay Employed Longer
Bryce Burkett, Scott Liles, and Andrew Craigo, Baylor Scott & White

B
IPD Light Done Right
Ronald Lesher, Geisinger | Andrew Mastin, Pure Project Management

Jason Fierko, EwingCole | Gino Ciotola, Whiting-Turner Contracting Co.

4:00 - 5:00 PM
Hatfields & McCoys | Getting PD&C and O&M to Work Together
Meg Hohnholt, University of Colorado | Phil Williams, Google | Ken Stonecipher, Global Gaming Solutions

7:00 - 10:00 PM Evening Event | Pete’s Dueling Piano Bar

TUESDAY, NOV 11
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WEDNESDAY, NOV 12
7:30 - 8:30 AM Breakfast

8:30 - 9:30 AM

Concurrent Sessions

A Powerful Conversations: A Journey to Connection
Kyle Majchrowski, Banner Health and Ripple Intent

B
HOW We Work Together Matters: The TCH North Austin Story
Gaurav “GK” Khadse, Texas Children’s Hospital | Kurt Neubek, Page 

Sankar Shanmugam, McCarthy Building Companies

9:45 - 10:45 AM

Concurrent Sessions

A
Code Enforcement ... The COAA Way?
Rustin Roussel, Austin-Bergstrom International Airport | Mike Mollina, Southern Methodist University

Ed Striffler, City of Peoria (AZ) | Paul O’Keef, Virginia Tech (facilitator)

B It’s Not the User Group’s Fault You Stink at Communicating
Carmen Wright, University of Texas at Dallas | Amy Holzle, Stantec

11:00 AM - 12:00 PM

Concurrent Sessions

A From Ambition to Impact: Navigating Sustainability in Large Organizations
Matt Coon, Southwest Airlines | University of Tennessee | Taylor Gawthorp-Cruse, IMEG (facilitator) 

B PM Staff Augmentation | One Owner’s Journey
Jay Wesson, Texas State Technical College | Seth Ackland and Katherine Kraai, Kitchell

12:00 - 1:30 PM Lunch & COAA Connect Roundtable

2:00 - 4:00 PM “No Template? No Problem!” Project Tour: Law and Education Building
Texas A&M Fort Worth
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