
8:00 - 9:00 AM
COAA 101 | Cheat Codes to the Construction Owners Association of America
John Zahor, University of Maryland, Baltimore County  | Howie Ferguson, COAA

9:30 - 11:00 AM

Concurrent Sessions
A * Optional Tour | Pittsburgh Bus Tour

This guided tour will take you through the heart of the Steel City, showcasing its rich history, stunning architecture, 

and vibrant culture.

B Lean Coffee
Facilitated discussion that has little to do with Lean or coffee!

11:30 AM - 1:00 PM LUNCH

1:30 - 2:00 PM
Welcome | National Anthem | Opening Remarks
John Zahor, University of Maryland, Baltimore County  | John Bechtel, Penn State University | Howie Ferguson, COAA

2:00 - 3:00 PM COAA Cares | The Jared Box Project

3:30 - 5:00 PM

Concurrent Workshops
A Why Good Projects Have Charters 

Paul O’Keef, Virginia Tech | Dade Van Der Werf, VMDO | Kim Smith, VMDO | Jason Niebish, Ballinger

B Delegated Design and Design Assist: Comparing, Contrasting, and Leveraging
Cy Rangel, Purdue University | Greg Holness, FTI Consulting

C The Generational Puzzle: Fitting the Pieces Together
Ann Leiner, Stacey and Associates

5:30 - 7:00 PM Opening Night Reception

* tour is a limited seating optional event that requires separate registration
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7:15 - 8:15 AM Breakfast

8:15 - 8:30 AM
Kickoff
Amy Luchun, Lamar Johnson Collaborative

8:30 - 9:30 PM
Keynote | Seven Habits of Highly Effective Project Leaders: 
Leading With Clarity, Action, and Accountability
BJ Kraemer, MCFA

9:45 - 10:30 AM

Concurrent Sessions
A The Seven Habits: Let’s Discuss

BJ Kraemer, MCFA

B Overcoming Challenging Delivery Methods
Cody Edgell, Allegheny County (PA) Sanitary Authority | Tiffany Haile and Adam Homer, AE Works 

11:00 AM - 12:00 PM

Concurrent Sessions
A Point/Counterpoint | OAC Perspectives on The COAA Way®

Jim Carroll, Auburn University | Jack Stackalis, Whiting-Turner | Dale Harvey, Arcadis

B Enhancing Facility Design Through Experiential Optimization 
Melissa Hoelting, Carissa Oyedele, and Sangeetha Karthik, Corgan 

12:00 - 1:00 PM LUNCH and AL PHILLIPS SCHOLARSHIP AWARD

1:15 - 2:15 PM

Concurrent Sessions
A Building Beyond Boundaries: Innovations in Offsite Construction

Michael Schesler, UPMC | Michael Blue, Whiting-Turner | Kyle Weisman, HGA

B We Bought a Campus!
Darin Dehle and Monica Hasek, University of Oregon

2:45 - 3:45 PM

Concurrent Sessions
A Shaping the Future of Offsite Construction 

MODLOGIQ 

B Change Is Inevitable, Managing It Takes Work
Sarah Delphin, MD Anderson Cancer Center 

4:00 - 5:00 PM
Rapid Fire 640: Mentoring
Jimmy Patel, Johns Hopkins University APL | Greg Kirk, Pennsylvania Department of General Services

Gus Maimis, STV | Angela Fante, Ballinger

5:30 - 7:30 PM Evening Event @ Bill’s Bar & Burger
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7:30 - 8:30 AM Breakfast

8:30 - 9:30 AM

Concurrent Sessions
A Breaking Free: How UI Health Leveraged P3

Julia Louie, UI Health Systems | Mike O’Keefe, Ankura 

Thomas Longhi, Stantec Architecture | Dan Myers, Pepper Construction 

B Evaluating Escalation Costs
Andrew Reilly, Carnegie Mellon University |  Jake Ortego, HPM

9:45 - 10:45 AM

Concurrent Sessions
A From Model Ts to Biomedical Research ...

Matthew Rendulic, University of Pittsburgh | Deanna Keil, ZGF Architects

Michael Dembert, Wexford Science + Technology

B Maximizing the User/Occupant Experience
Edward Doyle, Wayne State University | Bill Ash, SmithGroup 

11:00 AM - 12:00 PM
Owner’s Roundtable  
John Zahor, University of Maryland, Baltimore County

12:00 - 1:00 PM LUNCH

1:00 - 3:00 PM * Optional Tour | UPMC Prefab Facility Tour 

6:00 - 9:00 PM * Optional Baseball Outing | Pirates vs. Braves
Extend your stay and close out your conference experience with a baseball outing at beautiful PNC Park

* tour and baseball outing are limited seating optional events that require separate registration
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