
™

schedule-at-a-glance 
sponsored by

7:15 AM - 8:15 AM Breakfast

8:15 AM - 8:30 AM Kickoff

8:30 AM - 9:30 AM Keynote | Running Into the Dark: A Challenge to Change 
Jason Romero 

9:45 AM - 10:30 AM
Concurrent Sessions
A.  Owner Culture and Decision-Making: The PDM Correlation
B.  Running Into the Dark: The Discussion Continues

10:45 AM - 11:45 AM
Concurrent Sessions
A.  Demystifying the Integrated Form of Agreement (IFOA)
B.  Disrupt the Traditional Selection Process

12:00 PM - 1:00 PM Awards Luncheon

1:15 PM - 2:15 PM
Concurrent Sessions
A.  The Escalation Rollercoaster: Navigate with Confidence!
B.  Master Planning: Crafting the Process and Leveraging the Final Product

2:45 PM - 3:45 PM
Concurrent Sessions
A.  Get in the Game: Technology Implementation Best Practices
B.  Rapid Fire 640: The COAA Way

4:00 PM - 5:00 PM Lessons Learned ... AND IMPLEMENTED! 

5:00 PM - 5:15 PM Day 2 Wrap

6:00 PM - 8:00 PM Bowling & Billiards at the Denver Athletic Club

TUESDAY, NOVEMBER 15

sponsored by:

8:00 AM - 9:00 AM COAA 101

9:30 AM - 11:00 AM
Concurrent Sessions
A.  Optional Tour: Denver Water Operations Complex
B.  Lean Coffee

11:30 AM - 1:00 PM LUNCH ON YOUR OWN

1:00 PM - 1:30 PM Welcome and Opening Remarks

1:30 PM - 3:00 PM  
Bike Build Challenge

3:30 PM - 5:00 PM
Concurrent Sessions
A.  What is the Value of Architecture?
B.  Are We All Playing by the Same Rules?

5:00 PM - 5:15 PM Day 1 Wrap

6:00 PM - 7:30 PM Opening Night Reception

MONDAY, NOVEMBER 14

sponsored by:

7:30 AM - 8:30 AM Breakfast

8:30 AM - 9:30 AM
Concurrent Sessions
A.  Forget Keto, Atkins, and South Beach ... A Two-Pronged Carbon Diet
B.  Onboarding New PMs: Best Practices for Owners

9:45 AM - 10:45 AM
Concurrent Sessions
A: High Performance Sustainability: The Denver Water Operations Complex
B. Project Data: Why Owners Need to Take Ownership

11:00 AM - 12:00 PM Owners’ Roundtable

12:00 PM - 1:00 PM Lunch | COAA Cares Presentation

WEDNESDAY, NOVEMBER 16

sponsored by:


