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ADAPT AND
OVERCOME

All sessions and events will be held at the SMC Campus Center on the UMB campus except as noted.

8:00 AM - 9:00 AM

9:30 AM - 11:00 AM

11:30 AM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:30 PM - 5:00 PM

5:00 PM - 5:15 PM

6:00 PM - 7:30 PM

7:15 AM - 8:15 AM

8:15 AM - 9:30 AM

9:45 AM - 10:30 AM

11:00 AM - 12:00 PM

12:15PM - 1:15 PM

1:15 PM - 2:15 PM

2:45 PM - 3:45 PM

4:00 PM - 5:00 PM

5:00 PM - 5:15 PM

6:00 PM - 7:30 PM

7:30 AM - 8:30 AM

8:30 AM - 9:30 AM

9:45 AM - 10:45 AM

COAA 101

Concurrent Sessions
A. Optional Tour: Oriole Park at Camden Yards
B. Lean Coffee

LUNCH ON YOUR OWN

Welcome and Opening Remarks

The Construction Market Crystal Ball:
What Owners Need to Know!

Workshop Wednesday

Concurrent Sessions

A. Market Conditions: The Conversation Continues
B. Small But Mighty Projects

C. Applying Lean Manufacturing Principles

Wednesday Wrap-Up

Opening Night Reception at

@ AUTODESK
Hilton Baltimore Inner Harbor

CONSTRUCTION
cLoub

Breakfast

Kickoff & Keynote
Reignite the Passion at Work
David Shar | President, Illuminate PMC

Concurrent Sessions
A. Strengthen Your Teams: Keynote Breakout
B. Rapid Fire 640: Lean Lessons

Concurrent Sessions

A. Building Psychological Safety to Address Mental
Health

B. Enriching the Morgan State University Experience
Through Integrated Design

Lunch and Albert E. Phillips

Builder®
Scholarship Presentation ALty

A TRIMBLE COMPANY \

Concurrent Sessions

A. Need for Speed? Insights from a Modular
Construction Project

B. 10 Things | Love & Hate About Updating My
Contracts: An Owners Checklist

Concurrent Sessions
A. You're Going to What While I'm Still In Here?!
The UTHealth Medical School Modernization Story
B. Is P3 for Me? Practical Guidance for Successful
Delivery

Plenary | In the Driver's Seat
Thursday Wrap Up

Evening Reception at
Oriole Park at Camden Yards

WT

WHITING-TURNER

Breakfast

Concurrent Sessions

A. Using Structured Workflow to Improve Project
Closeout

B. Creating a Framework for Effective
Organizational Change

Concurrent Sessions

A. 5G: What It Is and How It May Impact Your
Building Program

B. Owners & Contractors Unite! Winning the
Workforce War

11:15AM - 12:15 PM
12:15 PM - 1:15 PM

Owners' Roundtable
Lunch

schedule

sponsored Dy: CLAYCO

THE ART & SCIENCE OF BUILDING

COaa.org



