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7:15 AM Breakfast and Awards

8:15 AM Kickoff / Welcome

8:30 AM Keynote | The Human Side of Capital Projects 
Ripple Intent

9:45 AM
Concurrent Sessions
A.  Push and Pull: Better Schedules, Better Projects
B.  Human Side Breakout 1 | Building Culture

11:00 AM

Concurrent Sessions
A.  A Data-Centric Approach to Capital 
      Program Management
B.  Human Side Breakout 2 | The New Normal

12:00 PM

Lunch & Thought Leadership Discussions (optional)
•	 Tech-Fueled Collaboration 

Sponsored by: In-Eight
•	 SPD: It Could Change Your (project management) Life 

Sponsored by: Conspectus

1:15 PM Plenary | We’re In The People Business
Chick-fil-A

2:45 PM Plenary | Rapid Fire 640: Leadership Lessons

4:00 PM Plenary | The Story of Allegiant Stadium: Home of the 
Raiders

5:00 PM Day Two Wrap Up

5:30 PM - 7:00 PM Evening Reception

7:00 AM - 1:00 PM Golf Outing (optional)

2:00 PM Opening Kickoff and COAA News

2:45 PM Local Welcome 
Jim Gibson, Clark County Commissioner

3:30 PM 

Concurrent Workshops
A.  Small But Mighty Projects (Fewer Zeroes, More 
      Headaches)
B.  Unlocking the Potential of Your Employees

5:00 PM Day One Wrap Up

5:30 PM - 7:00 PM Evening Reception

NOV
17

NOV
18

7:15 AM Breakfast

8:30 AM Plenary | Construction Workforce Diversity: How 
Owners Can Make A Difference

9:45 AM
Concurrent Sessions
A.  Mental Health Awareness: What Are You Doing to Help?
B.  Home Away From Home in Boise

11:00 AM Owners’ Roundtable

12:00 PM Lunch

1:30 PM Tour (optional)  
Carpenters International Training Center

NOV
19


