CZG?AA SPRING OWNERS
LEADERSHIP CONFERENCE

Construction Owners
Association of America

SCHEDULE-AT-A-GLANCE

11:30 AM - 12:15 PM | Kickoff | Phillips Scholarship | COAA 101

Cans : ODES
12:15PM-1:00 pM | KEynote: Maj. Gen. Craig Whelden (ret.) CONSTRUCTION
Inspirational Leadership in Challenging Times cLoup’

1:00 PM - 1:15 PM Break

Concurrent Sessions:

A: National Preconstruction Experts: Advice to Owners on Market
Conditions & Morel

B. Inspired for More?

1:15 PM - 2:00 PM

2:00 PM - 2:15 PM Break

Concurrent Sessions:
A: Virtual Project Tours:

2:15 PM - 2:30 PM * MSU’s New STEM Project Looks Toward the Future!
2:30 PM - 2:45 PM * Greater Fort Lauderdale/Broward County Convention Center Project
2:45 PM - 3:00 PM + UMBC Health Services Counseling Building

B. Connecting Your Design to the Organizational MISSION!

3:00 PM - 3:15 PM Break

Small Group Roundtables:

PMIS Value/Implementation | Net Zero Sustainability | Tour
Conversations/Follow-Up | D&C Standards Development | Small/Minor
Project Execution | Application of Lean Principles

3:15 PM - 4:00 PM

4:00 PM - 4:15 PM Closing Remarks

4:15 PM - 5:15 PM Networking Hour SSL%[T)ER%EMN
cLoup’
11:30 AM - 12:00 PM  Welcome | COAA Cares
Keynote: Ron To_rbert | NF]. Game Official ‘
12:00 PM - 1:00 PM ﬁggigg;tgel\zéegleef\g;ezeﬂectlons of a Construction 0 Ayl C ARO
1:00 PM - 1:15 PM Idiots in the Room

Concurrent Sessions:
1:15 PM - 2:00 PM A: Urban Net Zero: It Can Be Done
B: What's the Call on the Field?

2:00 PM - 2:15 PM Break

Concurrent Sessions:
2:15 PM - 3:00 PM A. Delivering the Value of BIM to Owners with the Digital Twin Revolution
B. Reducing Operational Costs with High Performance Buildings

3:00 PM - 3:15 PM Break

Concurrent Sessions:

A. Strategies for Achieving Sustainability & Wellness Goals on
Institutional Buildings

B: Zebrafish: | Have to Build What?

3:15PM - 4:00 PM

4:00 PM - 4:15 PM Closing Remarks
4:15 PM - 5:15 PM Networking Hour

12:00 PM - 12:15 PM | Welcome

Keynote: Steve Jones | Dodge Data Analytics & Ray Boff | DPR
12:15 PM - 1:00 PM Modular & Prefab: Improve Project Performance While 9 HOLO
Achieving Aesthetic and Functional Objectives ‘ BUILDER

1:00 PM - 1:15 PM Break

Concurrent Sessions:
1:15 PM - 2:00 PM A. ASTM E2813 BECx: Sound Interesting? You Bet!
B. The Contract: Make it Right

2:00 PM - 2:15 PM Break

Thought Leadership Sessions:
2:15 PM - 3:00 PM A. Meetings | Virtual, In Person, or Hybrid ... There HAS To Be a Better Way!
B. Trust Matters: We've Got Data To Prove It, So Let's Discuss

3:00 PM - 3:15 PM Break

Small Group Roundtables:

Project Delivery | BIM Challenges/Adoption | Project Handover &
Turnover | COVID: A Reflection | AE/CM Selection

Project Defect Resolution

3:15PM - 4:00 PM

4:00 PM - 4:15 PM Closing Remarks

4:15 PM - 5:15 PM Networking Hour

schedule sponsored by: ALL Tl M ES LlSTED ARE

|_| GA EASTERN TIME ZONE coaa.org



