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What did Microsoft announce? 
• The launch of Microsoft 365 Copilot for CSP (Cloud Solution Provider). 
• Customers of any size can now get access to Microsoft’s AI technology for $30 per user per month, or $360 per year — 

with no seat minimum order required – with an annual commitment, paid upfront. 
• EA customers can also benefit from the removal of the seat minimum. 

Where can I learn more?
• Read more on the Microsoft Blog here.

Microsoft & AI 
Microsoft removes 300-seat minimum for Copilot 

All

Insights

https://blogs.microsoft.com/blog/2024/01/15/bringing-the-full-power-of-copilot-to-more-people-and-businesses/


Microsoft AI and Co-Pilot

Carlton Card, Modern Workplace Sr. Specialist



Microsoft’s AI principles

Fairness Reliability
& Safety

Privacy &
Security

Inclusiveness

Transparency

Accountability

Your data is your data.

Your data is not used to train 
the OpenAI foundation models 
without permission. 

Your data is protected by the 
most comprehensive enterprise 
compliance and security controls.



The extended Microsoft Copilot family

Azure & AI

Copilot OpenAI

Cognitive 
Services

Azure OpenAI 
ServiceGitHubBingWindowsSecurityM365D365Power 

Platform



The Flavors of Copilot



Radically accelerate your organization’s 
productivity with built-in AI

Differentiate from the competition 
with intelligent apps using AI

Modern work

Business
applications

Security

Data and AI

Digital and app
innovation

Infrastructure

Microsoft 
Cloud



Future of Modern Work

Bing Copilot Bing Copilot 
Data Protected

Microsoft 365
Copilot

Personal Work Work

GPT Large Language Model   

AI-Powered Web Search   

Commercial Data Protection  

Enterprise Security, Privacy & Compliance 

Microsoft 365 Graph (content & context) 

Microsoft 365 Apps 
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Data flow (     = all requests are encrypted via HTTPS)
User prompts from Microsoft 365 Apps are sent to Copilot1

2

3

4

5
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Microsoft 365 Trust Boundary

Customer Microsoft 365 Tenant

Semantic 
Index

Azure 
OpenAI

RAI

Azure Open AI 
instance is 

maintained by 
Microsoft. Open AI 
has no access to 

the data or the 
model.

RAI is performed 
on input prompt 

and output results

Customer data is 
not stored or used 
to train the model



Teams

• Ask for more specific 
notes like “Capture 
what Beth said as a 
quote”

• Generate summaries, 
action items, or ask any 
specific questions about 
the conversation after a 
call has finished with 

Available early CY2024.

Outlook

• Generate a detailed 
summary of upcoming 
meetings

• Schedule a follow-up 
meeting from an email 
summary

Available early CY2024.

Word

• Catch up and 
comprehend what 
others have changed 
in a document

Available early CY2024.

Excel

• Unlock Python in Excel 
capabilities using 
natural language

Preview late CY2023.

Whiteboard

• Turn meeting 
participants’ spoken 
ideas and topics into a 
visual collaboration 
space in Whiteboard

• Suggest more ideas to 
add to Whiteboard 
as the meeting 
conversation happens

Viva

• Better understand team 
health

• Get help generating 
and refining goals 

• Inspire leaders to post 
to conversations using 
AI-created starters and 
prompts

• Enable joint Viva and SAP 
SuccessFactors customers 
to use AI 

• Easily explore survey 
feedback 

Private preview early CY2024; requires 
both Microsoft 365 and the Viva suite.Available mid CY2024.

https://techcommunity.microsoft.com/t5/excel-blog/introducing-copilot-support-for-python-in-excel-advanced-data/ba-p/3928120


Ready for Microsoft 365 Copilot

Minimum required to enable Microsoft 365 Copilot across users.

Optimized for Microsoft 365 Copilot

Highly recommended and focused on data compliance, preventing 
oversharing, and potential internal data leakage.

+

Workstreams can run in parallel.



Word, Excel, and PowerPoint are available in web versions and in desktop.

Microsoft 365 A3 or A5.

Microsoft Entra ID account (formerly Azure Active Directory (Azure AD)).*

Some features (like file restore and management) require a OneDrive account.

Outlook users need to be using the new Outlook for Windows or MacOS.

Teams users can use Teams desktop client or the web app. Both the current and the new versions of Teams are supported.  In order 
to take advantage of Microsoft 365 Copilot transcription needs to be enabled in meetings.

Cross-app experience depends on data indexed with a semantic index.

WebSocket items allowed from user endpoints to the endpoints in ID 46. 

For more information, see Get started with Microsoft 365 Copilot -Microsoft 365 admin | Microsoft Learn.

https://go.microsoft.com/fwlink/?linkid=2248924
https://go.microsoft.com/fwlink/?linkid=2248830
https://go.microsoft.com/fwlink/?linkid=2248925
https://go.microsoft.com/fwlink/?linkid=2248647
https://go.microsoft.com/fwlink/?linkid=2248648


Information protection labelling1

Data loss prevention (DLP)

Retention policies

Access reviews2

1. Enhanced automation capabilities are Included in Microsoft 365 E5 Compliance. 

Content migration and data migration for semantic indexing 

SharePoint site restrictions configured 

The following aren’t required for Microsoft 365 Copilot but are recommended to provide optimal data governance.

2. Using this feature requires Microsoft Entra ID Governance subscriptions for your organization's users. Some capabilities within this feature may operate with a Microsoft Azure 
AD Premium P2 subscription.

https://go.microsoft.com/fwlink/?linkid=2248926
https://go.microsoft.com/fwlink/?linkid=2163707
https://go.microsoft.com/fwlink/?linkid=2248832
https://go.microsoft.com/fwlink/?linkid=2248831
https://go.microsoft.com/fwlink/?linkid=2249019
https://go.microsoft.com/fwlink/?linkid=2249020


Deploying Copilot 
Ready and Optimized 
Settings



Copilot for Microsoft 365 
inherits your security, compliance, and privacy policies 

1

Manage 
overprivileged 
and risky users 

Microsoft Entra ID 

2

Mitigate 
Device 

Risk 

Microsoft Intune 

3

Prevent 
over-exposure 

of data

Microsoft Purview 
Information Protection

4

Discover and 
control the use 

of AI apps

Microsoft Defender for 
Cloud Apps



2 Mitigate Device Risk 
with Endpoint 
management 

Microsoft Intune 

Copilot for 
Microsoft 365 

Govern access to Copilot
Microsoft Entra ID

Users and Devices 

1 Manage overprivileged 
and risky users 
with Identity and access 
management

Microsoft Entra ID 

 Login to Microsoft 365 with a single & managed corporate identity.

 Evaluate login attempts based on the user or group membership, IP 
location, device state, application, risk detection.

 Decide access level with Conditional Access policies.

Allow 
access

Require 
MFA

Limit 
access

Password 
reset

Monitor 
access

 Monitor critical events and issue access tokens that can be revoked 
immediately.



1 Manage overprivileged 
and risky users 
with Identity and access 
management

Microsoft Entra ID 

Manage device real-estate
Microsoft Intune

Users and Devices 

2 Mitigate Device Risk 
with Endpoint 
management 

Microsoft Intune 

Copilot for 
Microsoft 365 

 Ensure the Microsoft 365 apps are securely installed on the user’s 
device and kept up to date.

 Limit the use of work apps, including Copilot, on personal devices

 Implement App protection policies to limit the actions users can take 
on devices:
• Save generated files to unsecured apps
• Restrict copying and pasting to non-work apps

 Wipe all work content if the device is lost or disassociated with the 
company or the user.



1 Manage overprivileged 
and risky users 
with Identity and access 
management

Microsoft Entra ID 

2 Mitigate Device Risk 
with Endpoint 
management 

Microsoft Intune 

Users and Devices

1 Manage overprivileged 
and risky users 
with Identity and access 
management

Microsoft Entra ID 

2 Mitigate Device Risk 
with Endpoint 
management 

Microsoft Intune 

Excel

Protect business information and restrict actions
Microsoft Purview Information Protection

Copilot for 
Microsoft 365 

Your Organization Data

3 Prevent over-
exposure of data
with Information 
Protection

Microsoft Purview 
Information 
Protection

 Data consumption and processing with Copilot is limited to the user’s 
permissions. 

 Copilot inherits sensitive documents’ sensitivity labels and applies 
them to its output and references.

 If Copilot generates sensitive data and saves it in Microsoft 365, Data 
Loss Prevention policies will apply.

 Interactions with Copilot are logged for auditing purposes and 
business, or code of conduct violations can be detected.



Microsoft 365 Apps 

Copilot for 
Microsoft 365

Your Organization Data

Excel

Prevent over-
exposure of data
with Information 
Protection

3

Microsoft Purview 
Information Protection

1 Manage overprivileged 
and risky users 
with Identity and access 
management

Microsoft Entra ID 

Users and Devices

2 Mitigate Device Risk 
with Endpoint 
management 

Microsoft Intune 

Discover and control the use of AI apps
Microsoft Defender for Cloud Apps

Discover and control the use of AI apps 4 Microsoft Defender for Cloud Apps

 Discover & assess the risk across 400+ AI apps in an 
organization  Block or approve the use of discovered AI apps in the 

organization



Security and compliance controls 
for Copilot for Microsoft 365

Microsoft 365 Apps 

Copilot for 
Microsoft 365

Your Organization Data

Excel

1 Manage overprivileged 
and risky users 
with Identity and access 
management

Microsoft Entra ID 

Users and Devices

2 Mitigate Device Risk 
with Endpoint 
management 

Microsoft Intune 

Prevent over-
exposure of data
with Information 
Protection

3

Microsoft Purview 
Information Protection

Discover and control the use of AI apps 4 Microsoft Defender for Cloud Apps



Microsoft 365 Copilot 
Demo



Demo flow 
outline

Copilot

Word SharePoint

Alex Diego

Purview



User experience: Alex



DiegoSAlexW

Demo flow outline

Access restricted to fewer users

Data is labeled with special label

Data is protected with copy-restricted encryption

Open to everyone

Data is labeled

No encryption applied



User experience for Alex demo slide 1



User experience for Alex demo slide 2



User experience for Alex demo slide 3



User experience for Alex demo slide 4



User experience for Alex demo slide 5



User experience for Alex demo slide 6



User experience for Alex demo slide 7



User experience for Alex demo slide 8



User experience: Diego



User experience for Diego demo slide 1



User experience for Diego demo slide 2



Microsoft 365 Copilot:
The art and science of prompting

Prompts are how you ask Microsoft 365 Copilot to do something for you — like creating, 
summarizing, editing, or transforming. Think about prompting like having a conversation, using 
plain but clear language and providing context like you would with an assistant.

There are many types of prompts you can use depending on 
what task you want done. 

Learn about projects and concepts: 
“What is [Project X] and who are the key stakeholders working on 
it?”

Edit text: 
“Check this product launch rationale 
for inconsistencies.”

Transform documents: 
“Transform this FAQ doc 
into a 10-slide onboarding guide.”

Summarize information: 
“Write a session abstract of this [presentation].”

Create engaging content:
“Create a value proposition for [Product X].”

Catch-up on missed items: 
“Provide a summary of the updates 
and action items on [Project X].”

1. Tell Copilot what you need

To get the best response, it’s important to focus on some of the key elements below when 
phrasing your Copilot prompts.

2. Include the right prompt ingredients

Source

Which information sources or 
samples should Copilot use?

Context

Why do you need it and 
who is involved?

How should Copilot respond
to best meet your expectations?

Expectations

What response do you want 
from Copilot? 

Goal



3. Keep the conversation going

Generating content ideas
Lead with broader requests, then 
give specific details about the 
content.

Enabling insightful meetings
Request a meeting recap, then ask 
for more information about what 
you should know​.

Storytelling assistance
Ask Copilot to write a story, then 
guide it by giving more specific, 
relevant details​.

Gaining insights
Ask for a summary of a specific file, 
then ask relevant questions to gain 
deeper insights.

Translating languages
Ask Copilot to translate a sentence 
to one of the supported languages, 
then ask for more context or a 
regional dialect.

Solving technical problems
Present a technical problem, then 
narrow it down, or ask for step-by-
step guidance​.

Following up on your prompts help you collaborate with Copilot 
to gain more useful, tailored responses.

Helpful hints to keep in mind

Know Copilot’s limitations
Copilot is limited to your current 
conversation, so give lots of details.

Be professional
Using polite language 
improves Copilot’s response.

Start fresh
Avoid interrupting and type 
“new topic” when switching tasks.

Use quotation marks
This helps Copilot know what to 
write, modify, or replace for you.

Communicate clearly
Pay attention to punctuation, 
grammar, and capitalization.

Learn more on our Microsoft Copilot help & learning page.

Microsoft 365 Copilot:
The art and science of prompting

https://aka.ms/CopilotCapabilities


Radically accelerate your organization’s 
productivity with built-in AI

Differentiate from the competition 
with intelligent apps using AI

Modern work

Business
applications

Security

Data and AI

Digital and app
innovation

Infrastructure

Microsoft 
Cloud



PowerPoint 
(web)

Writing
• Create first drafts
• Add more content
• Edit content and 

format
• Transform existing 

content into PPT

Reading
• Summarize deck 

content
• Extract next steps

Outlook 
(web)

Writing
• Reply to thread
• Author new email
• Get Coaching on an 

email

Reading
• Summarize long 

threads

Word (web)

Writing
• Create first drafts
• Add more content

Reading
• Summarize long 

documents
• Ask questions about 

document content

Teams

In-meeting
• “Catch me up”
• Ask questions about 

discussion so far
• General business chat
• Wrap up

Post-meeting
• Create notes and 

actions
• Recap and querying

Chat
• Summarize and ask 

questions about 
content in a group, 
mtg, or 1-1 chat

Loop (web 
preview)

Writing
• Brainstorm
• Collaborative 

authoring
• Collaborative planning



K-12/Dept. Of Education Use Cases



Microsoft 
Copilot 
Adoption 
Guide

Copilot for Microsoft 365 – Microsoft 
Adoption

https://adoption.microsoft.com/en-us/copilot/
https://adoption.microsoft.com/en-us/copilot/


Security in Copilot
• Data, Privacy, and Security in Microsoft 365 Copilot 

Whitepaper

• New era in content management and security in 
SharePoint, OneDrive, and Teams

• Public MS and SharePoint permission policies

Introducing Microsoft 365 Copilot
• Copilot for Work 

• Introducing Microsoft 365 Copilot | Blog

• Microsoft 365 Copilot Ignite 2023 Announcements

• Video: Introducing Microsoft 365 Copilot | Your Copilot for 
Work Video

• Unleash your productivity with AI and Microsoft 365 Copilot

• Video: How Copilot Works

• Video: Semantic Index for Copilot: Explained by Microsoft 

• Microsoft 365 Copilot YouTube Channel

Value of Copilot
• Realize Business Value with AI 

• What Can Copilot’s Earliest Users Teach Us About Generative AI 
at Work? Work Trend Index Report 

• Will AI Fix Work? Work Trend Index Report

• Podcast: How Leaders will use AI to Unleash Creativity

• Podcast: How generative AI can help you increase the top 
line—and find new ways to innovate

Getting Set Up with Copilot
• Microsoft Copilot for Microsoft 365 documentation
• Get Started with Microsoft 365 Copilot (admin setup)

• Support guides: Word, PPT, Teams, Outlook Excel 

• M365 Copilot FAQ

• In-product assistance through Copilot onboarding wizard 
directly in the Microsoft 365 Admin Center: set up Copilot and 
walk through key readiness and adoption steps

Getting Ready for Copilot
• Preparing for AI: Are you ready for a new era of work? 

E-book

• Microsoft 365 Copilot Requirements

• How to prepare for M365 Copilot | Blog

• Video: How to get ready for M365 Copilot

Rethink Work with Copilot
• How Copilot Turns Everyone Into A Manager
• What We Mean When We Say AI is “Usefully Wrong”
• With Copilot, Every Meeting is a Digital Artifact
• How AI Gives You Data Synthesis Superpowers
• How 6 Experts use Next Generation AI
• Worklab Guide: How Sellers Can Use AI to Better Engage With 

Customers
• Worklab Guide: How Marketers Can Use AI to Unlock 

Breakthrough Creativity
 

Do more
• The Art and Science of Working with AI

• Seven Tips for Having a Great Conversation with Copilot

• The Key Ingredient in Every Copilot Conversation

• Why Using a Polite Tone with AI Matters

• How I Prompt: Leaders Share Their Favorite AI Timesavers

Get started
• Microsoft 365 Copilot Adoption Site 

• Explore What’s Possible with Copilot across Microsoft 365: Word, Teams, 
Outlook, PowerPoint, Excel, Microsoft 365 Chat, OneNote, Loop, Whiteboard

• End User Training Handouts – download folders & share

• Microsoft 365 Copilot Lab (Available with Copilot License)

Adoption Resources by Role
• IT Administrators Quick Reference 

• Adoption Manager Quick Reference
• Executive / CXO Quick Reference
• Business User Quick Reference
• Developer Quick Reference

https://learn.microsoft.com/en-us/DeployOffice/privacy/microsoft-365-copilot
https://learn.microsoft.com/en-us/DeployOffice/privacy/microsoft-365-copilot
https://techcommunity.microsoft.com/t5/microsoft-365-blog/new-era-in-content-management-and-security-in-sharepoint/ba-p/3806083
https://techcommunity.microsoft.com/t5/microsoft-365-blog/new-era-in-content-management-and-security-in-sharepoint/ba-p/3806083
https://learn.microsoft.com/en-us/microsoftsearch/manage-access-files-sites
https://learn.microsoft.com/en-us/SharePoint/sites/user-permissions-and-permission-levels
https://protect-us.mimecast.com/s/qlrNCmZyorTjg7WPYhzOBcO?domain=microsoft.bl-1.com
https://www.microsoft.com/en-us/microsoft-365/blog/2023/03/16/introducing-microsoft-365-copilot-a-whole-new-way-to-work/?culture=en-us&country=us
https://www.microsoft.com/en-us/microsoft-365/blog/2023/11/15/introducing-microsoft-copilot-studio-and-new-features-in-copilot-for-microsoft-365/
https://www.youtube.com/watch?v=S7xTBa93TX8
https://www.youtube.com/watch?v=S7xTBa93TX8
https://support.microsoft.com/en-us/topic/unleash-your-productivity-with-ai-and-microsoft-365-copilot-0bff3d8e-96a2-4bd0-9ac4-b128b1291394
https://www.youtube.com/watch?v=B2-8wrF9Okc&t=20s
https://www.youtube.com/watch?v=KtsVRCsdvoU
https://www.youtube.com/playlist?list=PLXPr7gfUMmKxDKxah3zpG4NhhDj-2lAvc
https://protect-us.mimecast.com/s/qlrNCmZyorTjg7WPYhzOBcO?domain=microsoft.bl-1.com
https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work
https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work
https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work
https://go.microsoft.com/fwlink/p/?linkid=2250180&clcid=0x409&culture=en-us&country=us
https://go.microsoft.com/fwlink/p/?linkid=2250180&clcid=0x409&culture=en-us&country=us
https://learn.microsoft.com/en-us/microsoft-365-copilot/
https://learn.microsoft.com/en-us/microsoft-365-copilot/
https://support.microsoft.com/en-us/office/welcome-to-copilot-in-word-2135e85f-a467-463b-b2f0-c51a46d625d1
https://support.microsoft.com/en-us/office/welcome-to-copilot-in-powerpoint-57133c75-24c0-4519-8096-d0dadf25fb8d
https://support.microsoft.com/en-us/office/welcome-to-copilot-in-microsoft-teams-725be278-ffce-4e22-90e8-0a6ef95bf4a2
https://support.microsoft.com/en-us/office/welcome-to-copilot-in-outlook-52e22c92-04f4-48ec-89bf-72c4fb9ce26a
https://support.microsoft.com/en-us/office/welcome-to-microsoft-365-copilot-in-excel-e5faf5c4-aa48-437a-b5b2-b35ac2c4a01b
https://support.microsoft.com/en-us/office/frequently-asked-questions-about-microsoft-365-copilot-500fc65e-9973-4e42-9cf4-bdefb0eb04ce
https://go.microsoft.com/fwlink/p/?linkid=2250184&clcid=0x409&culture=en-us&country=us
https://go.microsoft.com/fwlink/p/?linkid=2250184&clcid=0x409&culture=en-us&country=us
https://learn.microsoft.com/en-us/microsoft-365-copilot/microsoft-365-copilot-requirements
https://learn.microsoft.com/en-us/microsoft-365-copilot/microsoft-365-copilot-requirements
https://www.youtube.com/watch?v=oeX0lsMA69U
https://go.microsoft.com/fwlink/p/?linkid=2250456&clcid=0x409&culture=en-us&country=us
https://go.microsoft.com/fwlink/p/?linkid=2249980&clcid=0x409&culture=en-us&country=us
https://www.microsoft.com/en-us/worklab/with-copilot-every-meeting-is-a-digital-artifact
https://www.microsoft.com/en-us/worklab/how-ai-gives-you-data-synthesis-superpowers
https://www.microsoft.com/en-us/worklab/how-6-experts-use-next-generation-ai
https://www.microsoft.com/en-us/worklab/guides/how-sellers-can-use-ai-to-better-engage-with-customers
https://www.microsoft.com/en-us/worklab/guides/how-sellers-can-use-ai-to-better-engage-with-customers
https://www.microsoft.com/en-us/worklab/guides/how-marketers-can-use-ai-to-unlock-breakthrough-creativity
https://www.microsoft.com/en-us/worklab/guides/how-marketers-can-use-ai-to-unlock-breakthrough-creativity
https://go.microsoft.com/fwlink/p/?linkid=2250500&clcid=0x409&culture=en-us&country=us
https://www.microsoft.com/en-us/worklab/seven-tips-for-having-a-great-conversation-with-copilot
https://www.microsoft.com/en-us/worklab/the-key-ingredient-in-every-copilot-conversation
https://www.microsoft.com/en-us/worklab/why-using-a-polite-tone-with-ai-matters
https://www.microsoft.com/en-us/worklab/how-i-prompt-leaders-share-their-favorite-ai-time-savers
https://adoption.microsoft.com/en-us/microsoft-copilot/
https://support.microsoft.com/en-us/copilot
https://support.microsoft.com/en-us/copilot-word
https://support.microsoft.com/en-us/copilot-teams
https://support.microsoft.com/en-us/copilot-outlook
https://support.microsoft.com/en-us/copilot-powerpoint
https://support.microsoft.com/en-us/copilot-excel
https://support.microsoft.com/en-us/copilot-microsoft365-chat
https://support.microsoft.com/en-us/copilot-onenote
https://support.microsoft.com/en-us/copilot-loop
https://support.microsoft.com/en-us/copilot-whiteboard
https://aka.ms/CopilotTrainingHandouts
https://aka.ms/CopilotLabEAPCoE
https://adoption.microsoft.com/en-us/copilot/#IT-professional
https://adoption.microsoft.com/en-us/copilot/#adoption-manager
https://adoption.microsoft.com/en-us/copilot/#leader
https://adoption.microsoft.com/en-us/copilot/#business-user
https://adoption.microsoft.com/en-us/copilot/#developer


Building efficiency through AI

Matt Raida
Manager, Workplace Practice
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Softchoice M365 Copilot EAP 

• Kicked off the Customer EAP in October
• Currently have users enabled across IT, GTM, and Services
• Project Charter developed
• Utilizing our own Readiness and Implementation offers in house to accelerate 

and enhance our rollout process
• Anticipating a full rollout of licenses by Q1 2024
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Evolution

A successful Microsoft 365 Copilot enablement 
strategy:

Assessment
Review the environment to ensure 

Copilot Readiness

Optimization
Ensure customers environment 
is fully optimized to enable 
Copilot

Adoption
Empower users to properly utilize 

Copilot and maximize ROI



Microsoft 365 Copilot Readiness Assessment
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Why do customers need an M365 Copilot Readiness 
Assessment?

The WHY:
• Softchoice has worked with Microsoft, and our internal 

Solutions Development team to create a comprehensive 
review of M365 Copilot that highlights readiness, persona 
development and use cases

• Designed to build awareness to the Copilot functionality and 
capability for Copilot Readiness

• Define Copilot Ready and Copilot Optimized states for the 
customer, and where they are on their Copilot journey

• Define user personas that will maximize ROI for additional Copilot 
licensing

• Review what is needed to properly adopt Copilot within the 
organization Windows 365 

Service Module

M365 Copilot Readiness
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How the Readiness Assessment works?

The WHAT:

• Illustrates an overall picture of M365 Copilot 
and core components

• Builds customer awareness on core M365 
Copilot integration requirements (Licensing, 
Identity, Security/Governance, permissions)

• Provides use cases that are customized to the 
customer environment

• Provides a Readiness Assessment that can lead 
to future services-related tasks within the 
customer environment.



52

What are the components of the offering?
As part of this Readiness Assessment, customer will participate 
in the following:

Copilot Overview
Overview of M365 Copilot and Core Components

Breakdown of specific M365 Copilot Scenarios

Persona Planning
Use Case/Persona Review – “Where can my users use this?”

Licensing Justification – “What users can get the most out of the M365 Copilot license”

Readiness Assessment
Overall Readiness Review with Scorecard

Licensing

Security/Governance 

Permissions/Data Access 

Adoption

Output – Readiness Scorecard with Softchoice recommended remediation tasks

Adoption Planning/Review
Adoption – “How will my users be enabled for this technology?”

Windows 365 
Service Module

• This assessment helps customers 
identify insecurities within their 
M365 data infrastructure, provides an 
overall scoring for M365 readiness, 
and identifies exposure to major 
security threats. 

• Our specialists provide an actional 
remediation plan to prepare 
customers for future adoption of 
Microsoft 365 Copilot. 

Offer Overview
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What is the cost of this offering?
Softchoice Microsoft 365 Readiness Assessment

Cost – 5K
5-6 hours with the customer for an overview of the Copilot 
material

Separated into 4 Modules

History of AI and Copilot Overview

Persona Planning/Design

Readiness Assessment

Closeout with findings and recommendations document

Customers gain:
Understanding what Copilot is and how they can utilize it

Determine what group of customers would get the most out of a 30-dollar Copilot 
license

Review how customers are going to deploy/adopt Copilot

Detailed findings and recommendations document that provides next steps to enable

Closeout for executives

Windows 365 
Service Module

https://appsource.microsoft.com/en-us/marketplace/consulting-services/softchoice.m365_copilot_readiness_assessment
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Fast Facts

Customer Size: 4,000 Users

Industry: Manufacturing

Segment: Enterprise 

Key Technology
• M365 Copilot

Softchoice Solution
• M365 Copilot Readiness 

Assessment

Softchoice Team
• Rushabh Shah
• Mark Hoenig
• Matthew Raida
• Alex Daskas
• Crawford Healy

The Customer Challenge
Customer had been interested in entering the AI space for a while and was seeking a 
product that could be easily integrated and simple to use. They wanted a solution 
that could help them manage daily tasks and reduce the workload of time-intensive 
activities

The Softchoice Solution & Strategy
M365 Copilot Assessment was recommended by Softchoice to start exploring the AI 
space and to assess how well the customer's environment aligns with M365 Copilot's 
best practices towards Data Governance and Compliance, SharePoint Oversharing 
Remediations and Persona Planning to focus on the Priority Groups for Deployment 

The Results and Value Delivered

Customer experienced significant advantages from the M365 Copilot Assessment 
Review solution, including:

• Defining the use cases and personas for adopting M365 Copilot in their 
environment

• Enhanced customer satisfaction and trust in Softchoice as a partner for future 
collaborations

• A better understanding of their current data compliance and governance, as well 
as a roadmap to achieve the optimized state of M365 Copilot.

Customer is leading provider of industrial process automation solutions in 
Canada, assists customers in optimizing their operations, reducing expenses, and 
enhancing safety and environmental performanceCustomer Success Story
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Customer Journey

Assessment

Remediate
Available Now

Enablement
Available Now

Adoption
Estimated Q1 2024

1-2 Weeks

Est. 2-4 Weeks*

Est 1-2 Weeks*

2 Weeks

TODAY

Copilot Assessment Copilot Optimized Copilot Adoption

*Implementation is dependent on the customer size, scope and policy/data stance.
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Technical Overview

Assessment

Implementation: Remediation

Implementation: Enablement

Review:
Licenses
Microsoft 365 Tenant

Persona Reviews
Informative Workshops
Assessment

Execute on remediating 
governance and security 
policies and data file 
permissions review
DLP, Sensitivity Labels, 
Retention Policies

Enabling Licenses to 
Users/Groups
M365 Copilot Testing and 
Review

Copilot 
Overview

Persona 
Planning

Readiness 
Assessment

Technical 
Requirements

Security 
Governance 

Actions

Permissions & 
Data Access

Copilot License 
Deployment

Policy 
Testing

End User 
Testing

Adoption TBDAdoption
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Helpful Links

GTM Motions

Embracing the Future Webinar – Link
M365 Copilot Readiness Blog – Link
Copilot Readiness Podcast – Link
Softchoice M365 Copilot Readiness 
Assessment Landing Page – Link
AppSource Page – Link

https://www.softchoice.com/events/embracing-the-future-microsoft-365-co-pilot-unveiled
https://www.softchoice.com/blogs/digital-workplace/microsoft-365-copilot-is-here-how-to-get-ready-
https://www.softchoice.com/blogs/digital-transformation-and-innovation/podcast-getting-ready-to-take-flight-with-microsoft-365-copilot
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.softchoice.com%2Ftechnology-partners%2Fmicrosoft%2Fcollaboration-digital-workplace%2Fcopilot&data=05%7C01%7CJaime.Waterfield%40softchoice.com%7C6754a5332cc2494b999908dbdff249c0%7C9cfbedc9c7e446e2be3ed7fa81d0798a%7C1%7C0%7C638350003928320645%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QtuEv%2FiW%2BwifXEZArsCqLW1PpyndGAtzt2plI%2B2cY6Y%3D&reserved=0
https://appsource.microsoft.com/en-us/marketplace/consulting-services/softchoice.m365_copilot_readiness_assessment?search=softchoice&page=1
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Microsoft 365 Copilot

Introduction to M365 Copilot - Link

How Does Copilot Work? - Link

Getting ready for M365 Copilot - Link

Data privacy for M365 Copilot - Link

Microsoft Copilot

Introduction to Microsoft Copilot - Link

Managing Microsoft Copilot - Link

Microsoft Copilot activation for your tenant - Link

https://blogs.microsoft.com/blog/2023/03/16/introducing-microsoft-365-copilot-your-copilot-for-work/
https://youtu.be/E5g20qmeKpg
https://techcommunity.microsoft.com/t5/microsoft-mechanics-blog/how-to-get-ready-for-microsoft-365-copilot/ba-p/3853773
https://learn.microsoft.com/en-us/DeployOffice/privacy/microsoft-365-copilot
https://www.microsoft.com/en-us/bing/chat/enterprise?form=MA13FJ
https://learn.microsoft.com/en-us/bing-chat-enterprise/manage
https://aka.ms/TurnOnBCE


Reference Slides
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Copilot Deck
• Customers will understand the core components and their 

role in the Copilot infrastructure 
• Large Language Model

• Microsoft Graph/Semantic Index

• Interconnectivity with M365 Apps

• Gain knowledge on how Copilot functions within the 
customers environment

• Defining how users interact with Copilot data from a 
security and governance perspective

• Define specific use cases for all M365 application usage 
scenarios 

• Demonstrations of M365 Copilot capabilities based on 
application and workflow

Windows 365 
Service Module
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Persona Planning
• Copilot may not be an enterprise-wide change, the persona 

planning session builds on that expectation and breaks 
users down into various categories based on you business 
model

• Business Unit

• User Group

• Department

• Review application usage related to job responsibility and 
industry

• Define the users that would maximize the ROI of Copilot 
licensing 

• Categorization of users based on usage of M365 
applications, and who would be good candidates for M365 
Copilot

• Demonstrations of M365 Copilot capabilities based on 
application 

Windows 365 
Service Module
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Readiness Assessment
• The Softchoice Copilot Readiness Assessment reviews the 

current landscape as it relates to these topics
• Licensing

• Identity

• Data Security

• Data Governance

• File Permissions/Oversharing

• Adoption

• Provides details of the current environment and provides a 
“Stop Light” scoring mechanism to ensure the customer 
knows what are showstoppers, and what requires additional 
review to achieve Copilot Ready, and Optimized States

• Red – These controls must be remediated prior to enabling 
Copilot within the organization

• Yellow – These controls need further review and remediation for 
Copilot Optimized Copilot state

• Green – These controls are ready to enable Copilot

Windows 365 
Service Module
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Current State Recommendation
• Data not synced to cloud

• Entra ID not enabled

• Mixed licensing environment (M365 Apps)

• Unsupported software versions 

• Review the current state and 
remediate prior to enabling 
Copilot

• Data is stored on cloud

• Permissions and governance partially 
deployed

• Mixed Licensing (E3/E5)

• Versions of M365 apps are mixed

• E3/E5 Licensing for all identified users

• Customer is using Azure AD Authentication 

• Current Channel application versions 
deployed

• Review Data Scanning and 
Classification

• Review DLP and Governance 
Policies

• Review Data Sharing Permissions

• Suited for Copilot

Readiness Assessment
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Adoption Planning/Review
• The Softchoice Copilot Readiness Assessment addresses a 

key component to project success: Adoption
• Proper user enablement

• Centers of Excellence

• Copilot Champions Program

• Softchoice work with Adoption stakeholders to review best 
practices to ensure adoption is key within the planning 
process

• Utilizing your current adoption methods, Softchoice reviews 
the requirements of a successful M365 Copilot rollout 

Windows 365 
Service Module
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Microsoft 365 Copilot 
• Pilot Testing and Review

• Enabling Licenses to Users/Groups

Microsoft Copilot Implementation Service | M365 Overview

Security 

Governance – Remediate the right information access controls and policies and enablement

• Microsoft Purview 

• Data Loss Prevention (DLP)

• Sensitivity Labels - Automatically classifying data

• Retention Policies

Permissions & Data Access – Remediate information access explicitly to what users should have 
access to and guide the customer to enable the right permissions

• Remediate ”oversharing” by using labelling and policies, providing Just Enough Access to 
users, restricting access to everything

Technical Requirements – Readiness Assessment Findings/Recommendations

• Licensing: E3 / E5 – M365 Copilot 

• Microsoft Entra ID: Work Account in AAD

• Microsoft 365 Apps for Enterprise

• Teams: Current and the new versions of Teams supported

• Microsoft Loop (optional)

• Semantic Index (confirmation)

What’s Next?
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Questions and Answers

THANK YOU FOR YOUR ATTENTION & TIME!

For more information email: camsa@softchoice.com

          CITE CAMSA website: https://www.cite.org/camsa

                           Escalations: Shirion Simmons, Sr. Program Administrator
Shirion.Simmons@Softchoice.com

mailto:camsa@softchoice.com
https://www.cite.org/camsa
mailto:Shirion.simmons@softchoice.com
mailto:hirion.Simmons@softchoice.com
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