Peer Group Guidelines

· Range of number of companies: 5-6
· Meet 2 times per year in person
· Zoom calls in between meetings as needed
· 1 meeting per year in conjunction with Summit
· 2nd meeting at group’s choice 
· Each other’s companies 
· Field trips to manufacturers, etc. 
·  Neutral sites that have something interesting to do
· Facilitated by someone within the group
· Group chooses who that person should be
· First meeting may have a “mentor” from another group, if they wish
· Group can meet for lunch at Summit with a senior peer group to talk through how it works
· Meetings begin one evening with dinner, go all day the following day, and end by lunch the third day.
· First night is mostly social
· Full day starts with high level updates from each company along with issues they wish to discuss. Followed by review of KPIs and financials shared via secure Google doc. 
· Third day finishes any discussion of KPIs followed by review of topics each company put on the list the first day
· Competitors are not allowed in a group
· Competitors are defined as companies who serve the same markets, even if it’s just minor overlap
· Rules
· Confidentiality must be maintained
· There will be no poaching of employees
· New members added to the group only with approval of every other member
· Attendance Commitment
· Members commit to making the peer group a priority and attending scheduled meetings consistently.
· Members are expected to attend all annual meetings.
· If a member is unable to attend, they will notify the facilitator or group leader as early as possible.
· Arriving on time and remaining present for the full meeting demonstrates respect for the group.
· If a member misses multiple meetings:
· After two missed meetings, the facilitator may check in with the member.
· After three missed meetings within a 3 year period, the group may discuss whether the current schedule or commitment level is sustainable.
· Excused Absences
· Family emergency
· Illness
· Major work conflict
· Pre-scheduled vacation
· Unexcused Absences
· Last-minute cancellations
· Repeated scheduling conflicts
· Leaving early without notice
· Continued absence may result in the member being asked to step away so another participant can benefit from the seat.

· Groups are not expected to be homogenous – variety makes them better
· There should be, however, homogeneity in participants. All should be CEO (or CEO equivalent) or senior management, but not a mix. 
· There is no planned end or change of companies for the group. Ideally it will go on perpetually. (Reality, of course, says that companies and their representatives will likely change over time.)
· Admin handled by CISCA
· Scheduling
· Meeting planning
· Billing
· Communication
· Admin handled by facilitator
· Data collection (can also be coordinated by CISCA, if the group desires – confidentiality issues should be addressed)
· Notes from meeting to distribute to group
· Fee is $800/company/year
· All peer groups inherently have the opportunity to run afoul of antitrust regulations. All participants must agree to adhere to CISCA’s antitrust policy and will be reminded of this at the beginning of each meeting. 


