CISCA PEER GROUPS
APPLICATION
	Thank you for your interest in CISCA Peer Groups.
Our goal is to create confidential groups of accomplished, non-competing contractor leaders who are committed to helping one another become better leaders and build stronger companies.
The information you provide will help us thoughtfully match participants into compatible groups. All information will be treated as confidential.


APPLICANT INFORMATION
	Name
	

	Title
	

	Company
	

	Mailing Address
	

	City / State / ZIP
	

	Email
	

	Phone
	



COMPANY PROFILE
	Years in Business
	

	Number of Locations
	

	Primary Geographic Market(s)
	

	Approximate Annual Revenue
	

	Total Employees
	

	Field Employees
	



Workforce: ☐ Union     ☐ Non-Union     ☐ Both
CISCA Membership Status: ☐ Current Member     ☐ Not Currently a Member


MARKETS SERVED
	☐ Commercial Office
	☐ Retail

	☐ Education
	☐ Government / Institutional

	☐ Healthcare
	☐ Industrial

	☐ Hospitality
	☐ Other: ______________________________


SCOPES OF WORK PERFORMED
	☐ Acoustical Ceilings
	☐ Access Floors

	☐ Drywall / Framing
	☐ Insulation

	☐ Specialty Ceilings
	☐ Plaster / EIFS

	☐ Wall Panels
	☐ Other: ______________________________


APPROXIMATE REVENUE MIX
	New Construction
______%
	Renovation
______%
	Service / Small Projects
______%
	Other
______%


FINANCIAL MANAGEMENT
Does your company prepare and regularly review monthly financial statements, including at a minimum a profit and loss statement and balance sheet?
☐ Yes     ☐ No
PARTICIPATION
☐ I am willing to travel for Peer Group meetings.
☐ I understand that members are expected to prepare for meetings, attend consistently, participate openly, and contribute to the success of the group.
☐ I understand that members may be asked to host a meeting and share in reasonable group expenses.
YOUR INTEREST IN PEER GROUPS
What prompted your interest in joining a CISCA Peer Group, and what do you hope the experience will provide for you?
	







YOUR CONTRIBUTION
What strengths, experiences, or perspectives do you believe you would bring to your Peer Group?
	






CONFIDENTIALITY AND COMMITMENT
	Confidentiality Acknowledgment
I understand that candid discussion is essential to the success of a Peer Group. I agree to respect the confidentiality of information shared by other members and not disclose it outside the group without permission.
☐ I acknowledge and agree.


AFFIRMATION
I understand that the success of a Peer Group depends on trust, confidentiality, preparation, and a willingness to both learn from and contribute to fellow members. If selected, I will make every effort to uphold these principles.
	Applicant Signature
	

	Date
	



Please return the completed application to CISCA.
Applications are reviewed for compatibility and thoughtful group placement. Submission of an application does not guarantee immediate placement, as groups are formed to avoid direct competitors and to create the strongest possible peer relationships.
CISCA Peer Groups Application
