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Building and maintaining strong 
relationships with growers and farm 
labor contractors (FLCs) is essential for 
successful agricultural operations. 

 How many of you are growers 
 How many of you are FLC’s



Our thoughts on practical strategies and best 
practices for fostering these relationships:

1. Communication
2. Trust and Respect
3. Compliance and Fairness
4. Training and Support
5. Problem-Solving
6. Boundaries 



1.Establish Clear Communication 

• Establish open and transparent channels for regular updates 
and feedback.

 Are you doing check in’s, how often?
• Be clear about expectations, timelines, and deliverables. 

Contracts, Agreements, Payments
• Issues that come up. Who is the primary contact? 

Regular Meetings: Hold periodic check-ins to address issues, 
review performance, and ensure alignment.



2. Trust and Respect
• Treat growers and FLCs as partners, not just service providers.
• Respect their expertise and cultural practices.
• Honor commitments and agreements. 
• Transparency: Share information openly about labor needs, wages, 

schedules, and compliance with laws.

Demonstrate Reliability 
• Timely Delivery: The FLC should consistently provide the required workforce on 
time, and the grower should meet agreed-upon payment terms.

• Quality Assurance: Deliver high-quality work and address issues promptly.

Mutual Respect and Understanding 
• Acknowledge Challenges: Both parties should recognize each other’s challenges—
e.g., labor shortages or market pressures—and work collaboratively.

• Value Contributions: Growers should appreciate the FLC’s role in managing labor, 
and FLCs should respect the grower’s operational needs.

 



3. Compliance and Fairness
• Stay informed about labor laws, wage standards, and safety regulations.

 Adhere to Regulations: Ensure compliance with labor laws, including worker safety, 
wages, and proper documentation.

• Ensure fair pay and working conditions for laborers.
• Promote ethical practices in line with state and federal laws
• Validate licenses, handbook, IIPP, etc. if the state or federal government is checking 

so should you. Who is responsible? Designate a person and make sure your 
contractor knows who they are. 



4. Training and Support

• Ensure FLC is training on safety, compliance, and best practices.
• Certification and Training: Encourage FLCs to obtain proper licensing and 

participate in training programs to demonstrate commitment. 
• Is your FLC in this room? 

 Leverage Technology 
• Use workforce management tools to track compliance, hours, and 

productivity, ensuring transparency and reducing potential conflicts. Have 
the information ready and available when asked. 



5. Problem-Solving   

• Establish a process for resolving disputes fairly and promptly, 
which demonstrates goodwill and a commitment to partnership.

• Did you have a regulatory agency audit you, do an inspection, 
are you communicating, is there joint liability? 

• Communication - Meet Regularly, don’t let things go.
• If you know about it say something and be proactive.  



6. Maintaining Boundaries

Grower
 Set up / attend and memorialize 

first meeting with expectation

 Notify your FLC to address & 
discipline

 Set the demands on agreement 
early 

 Ultimately responsible to ensure 
your FLC is compliance

 Manage your FLC at a respectful 
distance to ensure legal separation

Farm labor Contractor
 Set up / attend and memorialize first 

meeting to understand expectation

 Responsible for the management and 
discipline of your employees

 Meet the demands of the original 
agreement with grower/customer

 Train employees

 Maintaining compliance

 Resolving complains and issues that arise



Farm Labor Contractor 
Checklist
email to: 
stella.flores@bragaranch.com

1)
W9 (currently 
dated)

2)
US Department of Labor 
Registration

3)
State of California Department of Industrial 
Relations Registration

4)
County 
Registrations

5)
Sample Wage Statement (pay 
stub)

6) IIPP

7)
Certificate of Liability Insurance to include additional insured on the General Liability 
policy

8)
Farm Labor Contractor Services 
Agreement



FLC Required Documents and Expiration Dates

11/21/2024

Red = EXPIRED

Yellow= 30 days of Expiring Date

Green = Beyond 30 days of Expiring Date

Desert 2024 - 2025 Season
FLC GBT Pacific Ag Management   DBA Valley Ag JCD S & S

Contact Pablo Garcia Sammy Chavez Issac Chavez Susana Torres
Contact Email gbtharvest88@gmail.com Sammchavezwestcoast@yahoo.com isaac@sierravistarentals.io ssharvesting@yahoo.com

State of CA 7/3/2025 10/8/2025 8/12/2025 12/17/2024
US Dept of Labor Registration 7/6/2026 11/9/2026 5/12/2025 1/2/2025

US Dept of Labor - Housing Units 11/8/2024 Not Authorized n/a n/a
US Dept of Labor-Vehicles 9/25/2024 Not Authorized n/a 1/2/2025

COI - General Liability 4/1/2025 9/27/2025 11/1/2025
COI- Workers Comp 9/25/2025 4/1/2025 11/4/2025 5/1/2025

COI-FLC Bond 4/1/2025 6/25/2025 2/27/2025
Imperial County 12/31/2024 12/31/2024 12/31/2024 12/31/2024

County of San Benito n/a 12/31/2024 n/a n/a
Monterey County n/a 12/31/2024 n/a n/a

W9 Yes Yes Yes Yes
Sample Wage Statement (pay stub) Yes Yes YES Yes

IIPP Yes YES Yes
Contract Yes Yes Yes

Authority to operate on file for housing and vehicles. IIPP sent via mail due to size- pending receipt No pending items No pending items

mailto:gbtharvest88@gmail.com
mailto:Sammchavezwestcoast@yahoo.com
mailto:isaac@sierravistarentals.io
mailto:ssharvesting@yahoo.com


Thank you!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	6. Maintaining Boundaries
	Slide Number 10
	Slide Number 11
	Slide Number 12

