
Lease Amendments
I. Why does ASP use Lease Amendments? 
A. Not fun, but necessary
1. Protect your family
a.    Eviction
i. These documents attempt to prevent landlords from evicting tenants based on the work we do  
ii. They’re not infallible, but they add an extra layer of protection to your family  
iii. This is more possible than you might think  
b. Raised rent
i. More relevant in situations with written leases
2. Protect ASP
a.    Stewardship of Resources
i. We put a lot of money and time into homes we work on.
ii. Will the repairs be sustainable and worth investing into a potentially non-permanent situation?
iii. These resources could have been put to more permanent situations
b. Reputation
i. Relationships in small communities can be very political
ii. Messy legal situations can affect our relationships in the community.
B. Not an ideal situation
1. Most home repair organizations won’t work on leased homes.
2. People don’t often stay in leased situations (or at least the same leased situation) long.
II. Types
A. Free Standing Lease Amendment 
1. Fixed structure 
B. Mobile Home Lease Amendment 
1. If the mobile home could be moved and you’re altering the landscape
C. Basic Difference
1. If the mobile home could be moved and you’re only working on the mobile home – there is no need to fill out either, though you should still get the landlord’s approval to be on the land.
D. See attached: Lease Amendment Quick Reference Guide 
III. Situations
A. Rent land and home (including mobile homes)
1. Free Standing Lease Amendment
B. Rent land own mobile home, mobile home fixed to land
1. Room additions, permanent foundations
2. Free Standing Lease Amendment
C. Rent land own mobile home, repairs will fix mobile home to land
1. Room additions, permanent foundation
2. Free Standing Lease Amendment
D. Rent land own mobile home, repairs will alter landscape of the land
1. Mobile Home Lease Amendment
E. Rent land own mobile home, repairs only alter mobile home
1. No lease amendment
IV. During the Initial Home Visit
A. Ask leading questions to determine ownership, sustainability of work
1. Be very intentional about finding out who owns the home and/or land
a. Many family members will think that they “own” the home even if an immediate family member owns it. Clarify on the initial home visit whether or not their name is actually on the deed, title or lease. 
b. Ask ‘Whose name is on the deed/title?”
c. Ask “Does the landlord live close by, same state, out of state?”
2. Determine the tenants relationship with landlord
a. Ask “How is your relationship with your landlord?”
b. Ask whether or not the landlord is responsive to recurring maintenance issues
3. Observe your surroundings
a. Determine if the landlord a ‘slumlord’
b. Ask “Does your landlord own other properties as well?” 
4. Out of state landlords, unresponsive landlords and slumlords are probably not worth ASP’s time and effort to work with. 
B. Get the landlord’s contact information and find out for yourself if they will be easy to work with. 
1. Discuss the main parameters of the lease amendment and determine their willingness to sign
2. If they seem hesitant to sign, that may be a sign to walk away
C. If everything seems good and you want to proceed with signing a lease amendment, set up a meeting at the courthouse with you, the landlord and the family
V. Going through the document
A. Names and Dates
1. Pretty straight forward.
2. It’s okay to have more than one name in the landlord or tenant/mobile home owner section, just make sure everyone is on the same page
B. Recitals
1. Recitals are the explanation of background facts in a legal document
a. A: Use the best physical address you have for the property
b. B: You need to write out a rent amount even if the tenant doesn’t pay anything.  Just put zero.
c. B: Enter the date the lease was signed between the landlord and tenant. If there is only a verbal lease agreement, you will need to write it out in as much detail as possible in Exhibit B. 
2. You will need the VIN and Title Number for the Mobile Home Lease Amendment.
C. Section 1: Services
1. Dictates what each party is obligated to.
2.   In Free Standing Lease Amendments the tenant agrees to upkeep the    repairs that are made.
3. Landlord has option to sign off on every repair before it is made or give ASP permission to make any and all repairs necessary within the limitations of time, budget, materials and labor availability. 
D. Section 2: The Term
1. This is how long the amendment is good for.
a. 2.1: Use the date that ASP will begin work on the home and the day before that date 3 years later.
b. For example, if work begins June 10, 2013, the termination date should be June 9, 2016.  
2. It can be lengthened by agreement of the tenant and landlord.
a. 2.2: Be sure to indicate this option to the tenant and landlord before they sign the lease. 
E. Section 3: Limitation on Rent Increases
1. Rent can’t be increase for 3 years.
2. The rent can be increased for property taxes, landlord home improvements and maintenance costs.
F. Section 4: Eviction
1. The landlord can’t evict the family for 3 years
2. With the following exceptions: failure to pay rent, property damages, nuisance, illegal activity 
3. If eviction occurs or the family wishes to leave 2 months notice must be given.
G. Section 5: Sale of Property
1. 5.1: Notice- If within the 3 years the landlord wants to sell the property they must inform the tenant and ASP in writing.
2. 5.2: Additional Conditions- They must also either have the new landlord agree to the lease amendment (in writing) or pay ASP the value of materials and labor on the home.
a. If the buyer chooses to pay the value of the materials, ASP will use the homes figure x number of work crews that worked on the home x an estimated value for volunteer labor.
b. Call your PM if the parties wish to write in a different condition than what is stated in writing.
3. With the Mobile Home Lease Amendment the landlord also has the option of paying the owner of the mobile home the amount required to move it and allowing them to stay for 30 days.
H. Section 6: Enforcement
1. 6.1: Don’t forget to enter state name.
2. Just states how it will be enforced and who will benefit from the lease
I. Section 7: Miscellaneous
1. Explains how to modify the agreement and terminate the work being done.
J. Signatures page
1. Must be notarized, but not all signatures have to be witnessed by the same notary.
2. Community Contact agencies might have notaries on staff who would be willing to go to a family’s home.
K. Exhibit A (property deed from county courthouse)
1. This has to be a deed and it needs to be attached to the document
L. Exhibit B (either existing written lease or current verbal lease)
1. If there is a written lease attach it.
2. If the lease is verbal it will need to be written down.  Be detailed. 
a. How much is paid per month.
b. Any other exceptions
i. Upkeep of premises
ii. Paying utilities/taxes
M. Exhibit C (Work Agreement)
1. Doesn’t replace regular work agreement.
a. Still need a signed agreement and image and info consent form from family
2. Update with landlord as requested in Section 1.1. 
a. Most important to get final signature when work is complete
3. Must sign this page as well with landlord!
N. Request to Stop Work 
1. Gives the landlord the right to stop work. 
2. Must be filled out if the landlord becomes unhappy with work. 
a. Call Becca if this happens.
VI. Things to remember
A. Must be completed before works starts!
1.  If your PM discovers that you have begun work on a home without proper completion of a lease amendment, you will be required to stop work immediately. 
B. Has to be signed and notarized. 
1. Notary must witness the signing. 
C. Before signing, complete your Long Range Plans for the home. 
1. The Lease Amendment asks for you to list all planned projects. 
D. Give a copy to the family
E. File a copy with the courthouse once work is completed.  
1. This will most likely cost some money- call ahead to find out the cost. 
2. Many will only take cash- if this is the case, you may write a check to yourself for the amount owed and code it as ‘Permits and Fees’. 
VII. Non-conventional situations
B. If landlord lives in another state, the agreement must be signed and notarized twice: once when you sign it and once when the landlord signs it (in his/her state). 
1. Have the landlord mail the original back to you.
2. If you need to start earlier, you can start once you have an e-mailed copy of the agreement.
C. If the land or home is owned by a family member and no money exchanges hand you still have to sign a Lease Amendment.
1. This situation always seems innocuous, but family relationships can be complicated and it’s not always wise to assume that tensions will never occur.
D. It is possible to make changes to this document, but it’s not likely
1. Talk to your PM
2. Becca, Greg and the lawyer will likely have to make that call.
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