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Concept to Impact



Enverus Certificate Program



2%
Revenue comes from certificate site commerce 



Self-Service 
“Learning Sites”

Revenue-generating, customized, and secure websites for our clients that contain a vast 
library of custom learning materials, courses, and training.



Does your CE department 
currently generate 

revenue?





Business Case Overview

Implementation Process
● Onboard 1400 users  
● 7 time zones, 3 countries, 2 

languages 
● 3 months to uniquely 

onboard  by team/product

Growth & Scale
● Onboard, adopt, train, 

support, engage
● 5 year total contract
● Accommodate KPI changes
● Potential to add 45k users 

Platform Requirements
● Seamless integration
● Single point of entry
● SSO and security
● Project reporting & admin
● Voice of the customer 

Evaluation Period
● 27 client leaders and 

decision makers
● 12 Enverus team/trainers 
● Uniquely demo 15 products
● 2 months to secure contract



LMS Design “CheckList”

Backend Front End

● “One click” unique instances 
= panoramas

● CSS/HTML Page Design

● SSO Configuration

● Content Provisioning via Tags

● Admin Management & 
Reporting

● Client Branding

● Custom/Proprietary 
Content 

● Voice of the Customer

● Unique UI/UX

● Enterprise Certificate 
Program



Designing the Learner Experience

ContentDesign 

● Custom Filtering

● Custom Pages

● New Widgets:  
Calendar, CTA

● Reports & 
Metrics

● Enverus Content

● Tailored 
Onboardings
 

● Custom Trainings

● Client-provided 
Guides

Certificates

● On-Demand

● Live Tailored

● Custom 
Enterprise

● Program Testing 





Small Changes with Powerful Impact





Our Concept Design Framework

Empathize Define Ideate Design Test

Understand 
Customer Needs

Frame Their 
Problem

Generate Ideas 
& Solutions

Build Fast & 
Iterate

Validate & 
Improve



Who are your biggest CE champions 
within your organization?







Customer Education 
Products = $$

Program is the total deliverable under the CE umbrella
Products are revenue generating SKUs



Customer Education Program & Products

Customer Education Center 



Own
Our
Product 
Marketing



Own Our Sales Marketing



Own Our Bundled SKUs & Revenue Reporting



Scalable Subscription Considerations

Revenue Industry Value Drivers Platform Reqs Contract Terms



How does your CE department 
measure impact?





Scaling Impact Metrics

Customer

Total Visits/Time 
Spent

Content Views

Content Starts

Completions

Learning Site

# Onboarded
# Certificates

Customer 
Stories/NPS

Support Tickets

Renewal

Sales Support

Opportunity 

Contract 

Retention 
Dollars

Account Health

Customer KPIs

ENV Platform 
Usage

Engagement 



Where We are Today

280 Custom Content

4k+ Yearly Active Users

11 Learning Sites Product

ImpactConcept

SCALE





98%
Revenue from Learning Sites
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