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Agenda

Context! Education = Product

Sticky Data Questions to guide



Context 



Technology Nerd
Early adopter, constantly 
testing the newest things, 
tinkerer, and always says 
please to AI.
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Education Enthusiast
Plenty of formal schooling in 

education, taught faculty how to 
thoughtfully integrate 

technology in pedagogy, and 3+ 
years focused on SaaS CEd.
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Builder at heart
Automations, systems, 
gadgets, & more.
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Data Driven
A picture is worth a thousand 

words, and charts can have both 
pictures and words! (Formerly 

Heap/ Contentsquare)
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Mistry, Not Maslow
PUNS



The CEd 
“Problems”

● Measure and Show Impact?
● The Content Hamster Wheel
● Unanswered questions
● Constrained resources



Education is 
YOUR Product



What’s the “Product”?

Goal Improve North Star Metrics for the “Client” 
by educating their clients.

Offerings Education Content + Messaging

Customers Clients, CSMs/Support,  & C-Suite



FIND YOUR 
NORTH STAR

Think, Pair, Share: 

What’s your org’s NSM and can you show CEd’s effect on it?

Is it different than your team’s NSM? Why?



The Teams

Product
●Build
●Design
● Iterate

Data
●Metrics
●Audience
●Decisions

Marketing
/ Sales

●Distribute
●Messaging
●Voice

Finance
●Resources
●Revenue

CS
● Feedback
●Relationships



The Teams: RANK PRIORITY  

Product Data Marketing
/ Sales

Finance CS



The “Sticky” Data



A Quick Note About Correlation vs Causation



Higher NPSLess Churn Engage

Expand
Higher 
WAU

Educated 
Users:

Champions
Expand & Refer

Happier

Faster time 
to first value

Adopt More 
Tools





The 
“product” 
data story



Questions to Ask



What do we 
know about 
the user?

Questions to Ask



What has 
marketing & 
sales told the 
user? 

Questions to Ask



Who already 
makes content?

Questions to Ask



What is product 
building next & 
why is it that?

Questions to Ask



What is the 
“Core” Content?

Questions to Ask



What is the 
“Core” Content 
I need for MVP?

Questions to Ask



How can we 
build with 
change in mind?

Questions to Ask



What part of my 
processes can be 
automated/AI’d?

Questions to Ask



What are specific 
subsets of my 
users?

Questions to Ask



What content is 
the best ROI? 

Questions to Ask



What metrics is 
the C-Suite 
being measured 
on?

Questions to Ask



What's your 
“product” story? 

(P+CEd=S)

Questions to Ask
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