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Let’s kick off with a little movie

http://www.youtube.com/watch?v=YEMpefjwf84


© 2025 CloudShare Inc.

What are our customer education priorities?
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Who are our audiences?

© Copyright CEdMA Enterprise
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What drives us?

© Copyright CEdMA Enterprise
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It’s all about widening the scope 
beyond traditional training KPIs

Operational 
Excellence

Customer 
Satisfaction

Training 
Consumption

● Content/lab 
development

● Content/lab 
production

● Delivery: utilization 
rates, fill rates, run 
rates

● Training completed 
● Certification 

completed 
● Length of time spent 
● Learner engagement 

(drop off rate)

● Learners have a good 
experience 

● CSAT, NPS

01 0302
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Measuring the impact of the CEd 
ecosystem on the business

Cost Reduction Business GrowthAdoption

● Support ticket volume 
● Reduced concessions 
● Reduced escalations

● Time to onboard 
● Time to productivity
● Time to first sale 
● Time to value

● Renewals (GRR) 
● Cross-sell, upsell 

(NRR) 
● Churn

01 0302
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And demonstrating it with data

© Copyright CEdMA Enterprise
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But there are mountains still to climb
What are the top 4 issues holding you back from reaching 

your software training goals today?

35.0%

Limited integration 
between LMS and other 

training tools

34.5%

Aligning training metrics 
with business metrics

31.5%
Scheduling

31.5%

Lack of
hands-on tools
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Providing software and solutions 
specifically designed to empower those 

who serve the public
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Who am I?



© 2025 Tyler Technologies, Inc.



© 2025 Tyler Technologies, Inc.

Enterprise Permitting & 
Licensing

● Software Training
● Software Testing

ERP Pro

● Software Training
● Software Testing
● User Group Meetings
● Onboarding
● Content Development
● Ongoing Product Education

M&S Tech Services

● Training
● Testing

Technical Publications

● Tyler Coach (Walk - Me)

School ERP Pro

● Software Training
● Software Testing
● User Group Meetings
● Onboarding
● Content Development
● Ongoing Product Education

New World ERP

● Sales Demos

What services do we provide using VMs?
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User Hours Environments VLLs/ILTs Offerings

107,795 11,220 3,932 191

Virtual lab/ILT usage in 2024
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1.  Robustness and reliability

2.  Breakout of projects for cost analysis

3.  Ease of software installation 

4.  Integration with our LMS

5. Analytics

6. Instructor class management

7. Classroom interaction

8. Integrated Audio/Video

 

What were we looking for in a virtual 
labs solution?
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1. LMS Specialists create classes

3. Clients register on Tyler University & receive an email with 
    a unique link to the class

2. API creates classes from LMS to CloudShare - sends any  
    updates/changes/registrations within Tyler University to CloudShare

4. Instructor manages class

How are classes managed?



Instructor Console



Student Environment
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● Increased productivity
● Higher customer satisfaction
● More classes
● Better content
● Lower costs
● Higher training revenue

The impact on training
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1. Software Training 
- Virtual Learning Labs
- Implementation Trainings
- Demos

2. Software Testing
3. User Group Meetings
4. Onboarding
5. Content Development
6. Ongoing Internal/External Product Education

How does Tyler use CloudShare?
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● Delivering self-paced 
learning

● Driving personalization
● Creating adaptive learning

Our strategic goalsThe metrics we want
● Impact of training on product 

adoption
● Impact of training on customer 

retention
● Is customer retention higher 

with VILT or self-paced?

Our direction of travel
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We’re
CloudShare
The virtual labs 
market leader
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Onboarding
Customer training

Adoption

Cross
selling

Upselling

Acquisition

Consideration
POCs

Channel Sales
Demos

What the market demands is a solution that 
impacts the entire business cycleployee training 
were 
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Participant 
Satisfaction

Labs KPIs
Evolution Projection
Business impact KPIs on 
top of operational measures

Most customers are here

Business Impact
Renewals
Closed deals
Upsells
Churn
Revenue

Reach & Scale
Attendance / drop off / completion rates
# of certifications
Content/lab development frequencies
# of sessions
# of participants
Session time/participant

Cost saving
Reduced support
Reduced escalations

Product Adoption 
Time to onboard
Time to value
Advance features adoption
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Actionable Business Insight

Connect Lab Impact to Business Impact

BI / CRM/ Data Lake

Participant

Class

Project
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How it all stacks up

Customer Sat/NPS
(Gainsight)

Support
(Service Now)

Sales/Acct Mgmt
(Salesforce)

Bookings/Revenue
(NetSuite)

Cross Org
Applications

Product/Feature Release
(Jira)

Develop

Curriculum Dev Tools
(Rise, Camtasia, Synthesia)

Lab Development External Content Libraries
(LinkedIn)

eCommerce
Payment Processing

Publish, Track, Evaluate Deliver

Core Education Services Tech Stack

Certification 
Assessment/Labs 

Live Training Delivery
A/V, Virtual Labs

(Zoom/CloudShare)

Digital Badging

Proctoring (High-Stakes 
certifications)

(Kryterion)

Learning 
Management 

System

Business Insights
(Power BI)
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Guiding the learning journey 
with visual AI Checks
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Next-level analytics
● Intuitive instructor console

● Cost management and optimization

● Granular user-level analytics

● Connecting data to BI 

● Rapid report creation

● Actionable insights

● Benchmark data
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Q&A
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Thank 
you!


