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CCSA MISSION STATEMENT

To promote our industry 
and be a resource for our members.

OUR GUIDING PRINCIPLES
We care about our members.
We are dedicated to being a partner in the success of
our members.
We guarantee a prompt and courteous response to all
member communications.
We offer professional expertise and resources stemming
from a strong supplier and studio partnership at the
Board level.
As your Board of Directors, we commit to act with
honesty, integrity, and transparency.
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MEMBERSHIP OVERVIEW
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PRESIDENT'S REPORT
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With a few months of 2025 under our belt, and looking back at 2024, I
am so proud of this association and all of our members. For a third year
in a row, we are hearing reports of record sales from our member
studios. As an association, we’ve seen an uptick in new studios
opening, studios selling to new owners, and more established studios
finding and joining the CCSA. We remain focused on welcoming clay
studios to our association, and we created a “Clay in Your Studio:
Retail Guide,” along with a new clay project guide coming out this
spring.

 We had a successful convention in St. Charles, Missouri, this past year. And we are looking forward
to seeing all of you in Denton, Texas, this coming September. Every convention seems to top the
previous year, but after being on the board for so many years I can honestly say I think this is gonna
be one of our best ones yet! There’s no better place to have a cowboy theme than in the heart of
Texas and we are really leaning heavy into the theme. Giddyup!

At convention 2024 in St. Charles, we were blown away by the number of attendees, how the
suppliers showed up for us—as they ALWAYS do—and the level of business and technique classes we
were able to offer. Our Gamer Gala and auction raised $26,000 for the Crisis Nursery in St.
Charles. We are looking forward to blessing Lovepacs of Denton this year at our annual auction and
charity dinner.

The CCSA continues to be the leading resource for our members. This past year we continued to
create our five seasonal and story time guides, added the “Clay in Your Studio” guide, continued
producing our popular podcast, Glazed Over, hosted multiple supplier Facebook live events,
continued to create social media graphics and content to help in your day-to-day marketing, and
attended multiple supplier events as well as the NCECA (National Council on Education for the
Ceramic Arts convention). Our pillars—
Education, Membership, Promote, and Convention—are busy planning new and exciting projects for
you, our members. We have two open spots on the Board of Directors coming this spring, so if you
have ever thought about volunteering for the CCSA, this is the time to do it! As I always say, we are
stronger together and could use your help to make this association all it can be. See you in Denton,
Texas, y’all!

Katie Yallaly, CCSA President



TREASURER'S REPORT
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Dear CCSA Members,

2024 was a record year for the CCSA. We welcomed new members 
and more suppliers, and found innovative ways to serve members. 
The year ahead is looking bright, with the road rising up to meet us.

We saw 26% growth overall in our investments, from robust investments
and savvy leadership from Dena and the partnership with the North Star
Advisory Group. The 2024 investments have rebuilt our savings and kept us
in the green, with a net income of $110,393. As of December 31, 2024, our
balance sheet showed $524,362, versus $413,970 for the same ending

date in 2023. For 2025, the Board voted to pass a budget that continues to represent its
commitment to the future of the CCSA. The Board is projecting a conservative revenue of
$454,015, with expenditures totaling $455,588. This means our projected loss for 2025 is $1,573.
This small loss is easily mitigated by our robust savings in the last 3 years. We are a nonprofit;
some years will be more profitable than others, but the key is to be good stewards of our bounty
in larger years. The Board and Executive Director will continue to seek growth opportunities,
expand our membership, and produce products and benefits our members love.

The Board’s hope is that our constituents—members, suppliers, seekers and more—find value in the
products we supply. From the media presentations—the podcast, magazine, online resource
guides, webinars and more—to the connection to suppliers, to the phenomenal convention we
have planned, it is our sincere desire that we benefit all our members with education, connection,
and business growth. With these consistently great offerings, we have yet again seen our base
grow with an astonishing 14.25% growth to our ranks. We now boast over 614 Members as of Dec
31, 2024 (566 Studios and 47 Suppliers). Even as we look to the future, we prioritize our present
members, providing them with a plethora of new resources, classes, and supplier connections.

Our membership continues to grow in the face of record inflation and uncertain global climates.
People need art in their lives, and our members provide that daily. We enjoyed seeing you all
exchange ideas for your businesses, learn new skills to bring, and converge in St. Charles for our
best convention yet. We welcomed 32% of our friends to the St. Charles Convention Center,
where we leveled up our studios! We cannot wait to see how many of you show up to connect for
our 2025 convention in Denton, where we’ll saddle up for continued success!

Louise Blazucki, CCSA Treasurer 



INCOME STATEMENT
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BALANCE SHEET
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BOARD OF DIRECTORS
The CCSA Officers and Directors work as a team to develop and

design the CCCA benefits and to monitor the budget. They work on a
volunteer basis to help your association grow and prosper!

President                                                                                                            
Katie Yallaly, Doing Dishes                                                                    
904.730.3729
katieccsa@gmail.com                                                                  

Treasurer                                                                                                            
Louise Blazucki, Kiln Creations                                                                   
317.774.8982 
louise@kilncreations.net                                                                     

Vice President
Jaime McCabe, Clay Cafe Avalon
709-745-2345
info@claycafeavalon.ca                                                          

Board Secretary                                                                                                           
Vick De Werth, Art on Fire                                                                 
602.616.8091
vicki.ccsa@gmail.com                                                

CCSA OFFICERS CCSA DIRECTORS
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Cheryl Tisland, Burst of Butterflies      
480.559.8016
cheryl@burstofbutterflies.com

Wendy Pettys, The Pottery Patch 
813.643.0014 
wpettys@tampabay.rr.com  

Erica Jones, The Turquoise Cup
609-479-3654
erica@theturquisecup.com

mailto:louise@kilncreations.net
mailto:info@claycafeavalon.ca
mailto:vicki.ccsa@gmail.com
mailto:sophia@theclaypen.com
mailto:wpettys@tampabay.rr.com
mailto:ERICA@THETURQUOISECUP.COM


THE CCSA TEAM

Executive Director (ED)
Dena Pearlman
888.291.2272 x6 | 805.265.5428 international
dena@ccsaonline.com

Member Engagement Specialist
Brittney Ackley
888.291.2272 x7 | 805.265.5428 international
brittney@ccsaonline.com

Business Operations Specialist
Taylor Barrow
888.291.2272 x4 | 805.265.5428 international
taylor@ccsaonline.com
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EXECUTIVE DIRECTOR'S REPORT
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In 2024, we attended the National Council on Education for the Ceramic Arts (NCECA) Convention, where we
received a fantastic response from clay and pottery professionals. As a result, we will expand our presence at NCECA
2025 by moving from a resource table to a standard booth in the main hall, allowing us to better connect with
potential new members and industry partners.

One of the highlights of the year was our 2024 CCSA Convention in St. Charles, MO, which saw strong attendance
and a growing number of studio owners bringing their managers. We continue to encourage this trend, as investing in
team development is key to studio success. Looking ahead, our 2025 Convention in Denton, Texas (September 4-8),
promises to be another incredible event, and we are already preparing an expanded experience for 2025, with plans
to add a full day of clay-focused classes.

CCSA will continue offering a full range of resources, including seasonal guides, summer camp guides, webinars,
marketing mashups, and more. However, Designing Dishes was discontinued in December 2024. While we did not do a
lifestyle photo shoot this year, we are planning another in 2025 to provide fresh, high-quality images for our members
to use in their marketing.

As we move forward, our commitment to supporting studio owners remains stronger than ever. Thank you for being part
of this incredible community. I look forward to another exciting year ahead and to seeing you in Denton in 2025!

Warmly, 
Dena Pearlman 
Executive Director, CCSA

As we reflect on 2024, I am excited to share that the CCSA and our
industry continue to grow and evolve. Our membership increased by
nearly 15% this year, a testament to the strength and passion of our
community. Studios are still reporting growth in sales—not quite as high
as in 2023 but still on an upward trend—demonstrating the continued
demand for creative experiences.

The challenges of past years have shifted, with supply chain disruptions
easing and the cost of goods stabilizing. However, we recognize that
rising costs in wages, rent, and other overhead expenses remain a
concern for studio owners. CCSA remains committed to providing the
resources, education, and support our members need to navigate these
changes and continue to thrive.



STATEGIC PLAN
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MEMBERSHIP EDUCATION CONVENTION PROMOTE CCSA
WEBSITE



MEMBERSHIP PILLAR
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M I S S I O N  S T A T E M E N T  O F  T H E  C C S A :  T o  p r o m o t e  o u r  i n d u s t r y  a n d  b e  a  r e s o u r c e  f o r
o u r  m e m b e r s .

T H E  M I S S I O N  O F  T H E  M E M B E R S H I P  P I L L A R :  O u r  m i s s i o n  w i l l  b e  t o  c o n t i n u e  t o
r e t a i n  a n d  g r o w  t h e  C C S A  m e m b e r s h i p  a n d  i m p r o v e  c o m m u n i c a t i o n  t o  o u r  n e w  a n d
r e n e w i n g  m e m b e r s .  T h e  M e m b e r s h i p  P i l l a r  w i l l  c o n t i n u e  t o  s e a r c h  f o r  n e w  f i r e d  a r t s
m e m b e r s  a n d  s u p p l i e r  m e m b e r s  t h a t  b e n e f i t  o u r  a s s o c i a t i o n  a n d  i n c r e a s e  o u r  n e w
m e m b e r  r e t e n t i o n

2 0 2 5  K E Y W O R D S :  E N C O U R A G E ,  R E T A I N ,  C O M M U N I C A T E

2 0 2 5  G O A L S
A c t i v e l y  s e e k  o u t  C o l o r  M e  M i n e  S t u d i o s  t o  j o i n  t h e  C C S A .1 .
E s t a b l i s h  m i c r o - c o m m u n i t i e s  f o r  C C S A  m e m b e r s  t o  u s e .2 .
M a i n t a i n  r e t e n t i o n  r a t e  o f  9 5 %  w i t h  b o t h  n e w  a n d  e x i s t i n g  m e m b e r s .3 .
I n c r e a s e  C C S A  m e m b e r s h i p  t o  6 0 0  s t u d i o  m e m b e r s  b y  r e a c h i n g  o u t  t o  n e w
s t u d i o s  a n d  o t h e r  p o t e n t i a l  m e m b e r s .

4 .

I n c r e a s e  s u p p l i e r  m e m b e r s h i p  b y  o n e  m e m b e r  i n  2 0 2 5 .5 .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  1
W o r k  w i t h  o p e r a t i o n s  s p e c i a l i s t  t o  a d d  s p e c i a l  C M M  m e m b e r s h i p  t i e r  t o  t h e
w e b s i t e  i n  Q 4  t o  l a u n c h  i n  Q 1  2 0 2 5 .

1 .

S t a f f  e m a i l  C M M  m o n t h l y  t o  p r o m o t e  t h e  n e w  d i s c o u n t  m e m b e r s h i p  o n c e  t h e
w e b s i t e  i s  u p d a t e d .

2 .

W o r k  w i t h  s t a f f  a n d  C C S A  C M M  m e m b e r s  t o  g e t  t e s t i m o n i a l s  t o  h e l p  p r o m o t e  i n
Q 4  2 0 2 4 .

3 .

A C T I O N  S T E P S  T O  A C H E V E  G O A L  2
C o m p o s e  a  P r o p f u e l  c a m p a i g n  t o  d e t e r m i n e  t y p e s  o f  m i c r o  c o m m u n i t i e s  i n  Q 2
2 0 2 5 .

1 .

D e t e r m i n e  t h e  c o s t  o f  a  p l a t f o r m  v e r s u s  u s i n g  C h a t t e r  b r e a k o u t s  i n  Q 2  2 0 2 5 .2 .

A C T I O N  S T E P S  T O  A C H E V E  G O A L  3
U p o n  l a u n c h  o f  n e w  w e b s i t e ,  G o o d y  B a g s  w i l l  b e  s e n t  t o  n e w  m e m b e r s
c o n t a i n i n g  w e l c o m e  c a r d ,  h a r d  c o p y  o f  m o s t  r e c e n t  m a g a z i n e ,  C C S A  s t i c k e r s ,
t h e  N e w  M e m b e r  C h e c k l i s t ,  a n d  a n y  o t h e r  p e r t i n e n t  m a t e r i a l s / s w a g .  Q 2  2 0 2 5 .
U n t i l  t h e n ,  d i g i t a l  p a c k e t s  w i l l  b e  s e n t .

1 .

W o r k  w i t h  s t a f f  t o  c r e a t e  a  w e l c o m e  c a r d  t o  i n c l u d e  Q R  c o d e  t o  l i n k  t o  C C S A
v i d e o ,  Q 1  2 0 2 5 .

2 .

M e m b e r s h i p  P i l l a r  w i l l  c o n t i n u e  t o  p e r s o n a l l y  r e a c h  o u t  t o  n e w  m e m b e r s  v i a
t e l e p h o n e  c a l l s  a n d / o r  e m a i l .  U p o n  c o m p l e t i o n  o f  t h e  n e w  w e b s i t e ,  w e  w i l l
i m p l e m e n t  V i d y a r d  a s  a  v i d e o  w e l c o m i n g  t o o l  a l o n g  w i t h  o u r  N e w  M e m b e r
C h e c k l i s t  a s  a  g u i d e l i n e  b e g i n n i n g  Q 3  2 0 2 5 .

3 .
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A C T I O N  S T E P S  T O  A C H I E V E  G O A L  4
W o r k  w i t h  s t a f f  t o  m o n i t o r  s o c i a l  m e d i a  a n d  o t h e r  r e s o u r c e s  t o  s e e k  o u t  n e w
s t u d i o s  a n d  o t h e r  p o t e n t i a l  n e w  m e m b e r s  b e g i n n i n g  Q 3  2 0 2 4  t h r o u g h  Q 4  2 0 2 5

1 .

M e m b e r s h i p  P i l l a r  w i l l  r e a c h  o u t  t o  n e w  s t u d i o s  a n d  p o t e n t i a l  n e w  m e m b e r s  v i a
s o c i a l  m e d i a ,  p h o n e  c a l l s ,  a n d  e m a i l s  b y  Q 4  2 0 2 4 .

2 .

C r e a t e  a  d i g i t a l  b r o c h u r e  f o r  p o t e n t i a l  n o n m e m b e r s  o u t l i n i n g  t h e  b e n e f i t s  o f
b e i n g  a  C C S A  m e m b e r  b y  Q 3  2 0 2 5

3 .

A t t e n d  t h e  N C E C A  c o n f e r e n c e  a s  p o t e n t i a l  m e m b e r s h i p  p a r t n e r s h i p  o f  C C S A  i n
Q 1  2 0 2 5 .

4 .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  5
W o r k  w i t h  s t a f f  t o  m o n i t o r  s o c i a l  m e d i a  o u t l e t s  t o  s e e k  o u t  p o t e n t i a l  n e w
s u p p l i e r  m e m b e r s  a n d  p r o v i d e  t h a t  i n f o r m a t i o n  t o  E D  i n  2 0 2 5 .

1 .

2 0 2 5 ‒ 2 0 2 6  O U T L O O K
M e m b e r s h i p  P i l l a r  w i l l  c o n t i n u e  t o  d e t e r m i n e  t h e  v a l u e  o f  o f f e r i n g  c l a y  s t u d i o s
m e m b e r s h i p s  w i t h  C C S A .  F u t u r e  d e t e r m i n a t i o n s  t o  i n c l u d e  b e n e f i t s  s u c h  a s  m e m b e r
d i s c o u n t s ,  n e t w o r k i n g ,  a c c e s s  t o  s u p p l i e r  l i s t s  a n d  c o n t a c t s  a s  w e l l  a s  a  r e d u c e d
C C S A  m e m b e r s h i p  r a t e ,  s a m e  a s  t h e  i n t e r n a t i o n a l  r a t e s  a n d  b e n e f i t s  c u r r e n t l y .



EDUCATION PILLAR
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M I S S I O N  S T A T E M E N T  O F  T H E  C C S A :  T o  p r o m o t e  o u r  i n d u s t r y  a n d  b e  a  r e s o u r c e  f o r
o u r  m e m b e r s .

M I S S I O N  S T A T E M E N T  O F  T H E  E D U C A T I O N  P I L L A R :  T o  b e  a n  e d u c a t i o n a l  r e s o u r c e
f o r  a l l  m e m b e r s  a n d  c o m m u n i c a t e  t h o s e  r e s o u r c e s  t o  o u r  m e m b e r s h i p .

2 0 2 5  K E Y W O R D S :  E D U C A T E ,  E L E V A T E ,  G R O W

2 0 2 5  G O A L S
E d u c a t e  m e m b e r s  w i t h  c r e a t i v e  a n d  o p e r a t i o n a l  s u p p o r t  t o  s t u d i o s  b y  c r e a t i n g
u s e f u l ,  p e r t i n e n t ,  a n d  t i m e l y  r e s o u r c e s  f o r  m e m b e r s .  S p e c i f i c a l l y :

1 .

       a .  G r o w  t h e  l i b r a r y  o f  s t u d i o  g u i d e s  b y  a t  l e a s t  t w o  i n  2 0 2 5 .
       b .  G r o w  t h e  l i b r a r y  o f  w e b i n a r s  a v a i l a b l e  t o  m e m b e r s  b y  m a x i m u m  o f  f o u r  p e r  
           y e a r  i n  2 0 2 5 .
       c .  C o n t i n u e  a d d i n g  s e a s o n a l  p r o j e c t  g u i d e s  o f  o n e  p e r  s e a s o n  i n  2 0 2 5  ( t o t a l  
          o f  f o u r ) .
  2 .  M a i n t a i n  t h e  f o c u s  o f  C h a t t e r  a s  a n  e d u c a t i o n a l  r e s o u r c e .
  3 .  S u s t a i n  a n d  g r o w  C C S A  G l a z e d  O v e r  P o d c a s t .

A c t i o n  S t e p s  t o  A c h i e v e  G o a l  1
  1 .  C o n t i n u e  t o  c r e a t e  n e w  s t u d i o  g u i d e s  ( a t  l e a s t  t w o  i n  2 0 2 5 ) .
  2 .  I d e a s  i n c l u d e :
       a .  S u m m e r  C a m p  G u i d e  –  R e l e a s e  N o v e m b e r  2 0 2 5
       b .  S t o r y  T i m e  G u i d e  –  R e l e a s e  S e p t e m b e r  2 0 2 5
       c .  C l a y  P r o j e c t  G u i d e
       d .  I n t e r n a t i o n a l  G u i d e
  3 .  G r o w  t h e  l i b r a r y  o f  w e b i n a r s  a v a i l a b l e  t o  m e m b e r s  b y  a  m a x i m u m  o f  f o u r  p e r
y e a r  i n  2 0 2 5 .
       a .  D i s c u s s  i n  J a n u a r y  t o  p l a n  t h e  w e b i n a r s  f o r  2 0 2 5 .
           i .  A r t  R a v e  W e b i n a r  f o r  Q u a r t e r  1  i n  F e b r u a r y .
           i i .  E c o - F r i e n d l y  f o r  Q u a r t e r  2  i n  A p r i l
           i i i .  S n o w m a n  C l a y  h a n d p r i n t s  i m p r e s s i o n s  f o r  Q u a r t e r  3  i n  J u l y
           i v .  P r e p a r i n g  f o r  t h e  F i n a n c i a l  S u r v e y  i n  O c t o b e r .
       b .  R e c o r d i n g s  w i l l  b e  p o s t e d  w i t h  t r e n d y  o r  t i m e l y  t o p i c s  a s  n e e d e d .
       c .  C C S A  s t a f f  w i l l  r e a c h  o u t  t o  i n s t r u c t o r s  e a c h  q u a r t e r .
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  4 .  C o n t i n u e  t o  c r e a t e  n e w  s e a s o n a l  g u i d e s  t h a t  i n c l u d e  t r e n d y  a n d  s u c c e s s f u l    
      p r o j e c t s  f o r  o u r  m e m b e r s  t o  u s e  w h e n  c r e a t i n g  s e a s o n a l  s a m p l e s  a n d  c l a s s e s  
      ( m i n i m u m  f o u r  p e r  y e a r ) .
        a .  S e a s o n a l  G u i d e s
            i .  S u m m e r  –  R e l e a s e  M a r c h  2 0 2 5
            i i .  F a l l  –  R e l e a s e  J u n e  2 0 2 5
            i i i .  W i n t e r  – R e l e a s e  A u g u s t  2 0 2 5
            i v .  S p r i n g  –  R e l e a s e  J a n u a r y  2 0 2 5

A c t i o n  S t e p s  t o  A c h i e v e  G o a l  3
  1 .  C r e a t e  r e v e n u e  d o w n  t h e  l i n e  w i t h  a d s  f r o m  s u p p l i e r s
  2 .  M o d e r a t o r  C a s t i n g  C a l l
        a .  C r e a t e  O p e n  C a s t i n g  C a l l  f o r  n e w  m o d e r a t o r s  b y  O c t o b e r  2 5  t o  p o s t  o n  
            C C S A  C h a t t e r
            i .  E s t a b l i s h  a  G o o g l e  f o r m  t o  r e c e i v e  a p p l i c a t i o n s .
            i i .  A p p l i c a n t s  m u s t  p r e p a r e  a  3 0 - s e c o n d  a u d i o  c l i p  t o  i n c l u d e  i n  t h e  
                a u d i t i o n .
            i i i .  S u b m i s s i o n s  d u e  b y  N o v e m b e r  7 t h
            i v .  T o  b e  v o t e d  o n  N o v e m b e r  1 2 .
            v .  A n n o u n c e  n e w  m o d e r a t o r s  b y  D e c e m b e r  1 .
        b .  D r a f t  1 2 - m o n t h  c o n t r a c t s  w i t h  a  p r o b a t i o n a r y  p e r i o d .
        c .  O u t l i n e  c l e a r  j o b  d e s c r i p t i o n s  a n d  e x p e c t a t i o n s  f o r  a p p l i c a n t s .
        d .  B e g i n  r e c o r d i n g  w i t h  n e w  m o d e r a t o r s  i n  J a n u a r y  f o r  F e b r u a r y ,  M a r c h ,  a n d  
            A p r i l  ( a p p r o x i m a t e l y  6 – 8  e p i s o d e s ) .
3 .  R e s e a r c h  a n d  C o n t e n t  D e v e l o p m e n t
        a .  H o l d  m e e t i n g s  w i t h  C C S A  s t a f f  a n d  m o d e r a t o r s  t o  r e s e a r c h  p o d c a s t  i d e a s .
        b .  C o n t a c t  g u e s t  s p e a k e r s .
        c .  S c h e d u l e  r e c o r d i n g  s e s s i o n s ;  s c h e d u l e  e p i s o d e  r e l e a s e s
        d .  D e v e l o p  p r o d u c t i o n  n o t e s  f o r  e a c h  e p i s o d e  2 - 3  m o n t h s  i n  a d v a n c e  t o     
           a l l o w  f o r  r e f i n e m e n t  a n d  s c h e d u l i n g .
        e .  S h a r e  p r o d u c t i o n  n o t e s  t w o  t o  t h r e e  w e e k s  i n  a d v a n c e  t o  g u e s t s .
        f .  C r e a t e  2 4 – 2 8  e p i s o d e s  p e r  y e a r  ( e v e r y  o t h e r  w e e k ) .

2 0 2 5 ‒ 2 0 2 6  O U T L O O K
T h e  m i s s i o n  o f  t h e  E d u c a t i o n  P i l l a r  w i l l  r e m a i n  f o c u s e d  o n  c r e a t i n g ,  c o l l e c t i n g ,  a n d
c o m m u n i c a t i n g  t h e  b e s t  r e s o u r c e s  f o r  o u r  m e m b e r s  t o  e n h a n c e  t h e i r  b u s i n e s s e s .
P r o g r a m s ,  p r o j e c t s ,  a n d  g u i d e s  w i l l  b e  m e a s u r e d  f o r  v a l u e  a n d  r e l e v a n c e  t o  o u r
m e m b e r s  a t  t h e  S t r a t e g i c  M e e t i n g  i n  2 0 2 5 .  W e  w i l l  m a i n t a i n  d e d i c a t i o n  t o
c o n t i n u e d  e d u c a t i o n  f o r  o u r  m e m b e r s .
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M I S S I O N  S T A T E M E N T  O F  T H E  C C S A :  T o  p r o m o t e  o u r  i n d u s t r y  a n d  b e  a  r e s o u r c e  f o r
o u r  m e m b e r s .

M I S S I O N  S T A T E M E N T  O F  T H E  P R O M O T E  P I L L A R :  T o  s u p p o r t  o u r  m e m b e r s ,  c r e a t e
a w a r e n e s s  o f  o u r  a s s o c i a t i o n  a m o n g  n o n - m e m b e r  s t u d i o s ,  a n d  p r o m o t e  o u r  i n d u s t r y
t o  c o n s u m e r s .

2 0 2 5  K E Y W O R D S :  G R O W ,  S U P P O R T ,  E N G A G E

2 0 2 5  G O A L S
C r e a t e  v i s u a l  c o n t e n t  f o r  u s e  o n  s o c i a l  m e d i a  p l a t f o r m s  t o  a s s i s t  a n d  e d u c a t e
s t u d i o s  i n  b u i l d i n g  t h e i r  o n l i n e  p r e s e n c e  a n d  p r o m o t e  t h e  P Y O P  i n d u s t r y .

1 .

C o n t i n u e  u p d a t i n g  t h e  m a r k e t i n g  l i b r a r y  t o  i n c l u d e  n e w  s t o c k  p h o t o s  a n d
m a r k e t i n g  a d s / i d e a s / m a t e r i a l s  f o r  s t u d i o  u s e .

2 .

C o n t i n u e  t o  p r o m o t e  t h e  a s s o c i a t i o n  t o  p o t e n t i a l  m e m b e r s .3 .
C o n t i n u e  t o  d e v e l o p  a  m o n t h l y / s e a s o n a l  m a r k e t i n g  c a m p a i g n  t h r o u g h  M a r k e t i n g
M o n d a y  t o  e x p l a i n  h o w  s t u d i o s  c a n  b e s t  u t i l i z e  o u r  l i b r a r y  o f  m a t e r i a l s  a n d
b e n e f i t s  ( s t a f f  c r e a t e d ) .

4 .

P r o m o t e  t h e  a s s o c i a t i o n  t o  o t h e r  l i k e  o r g a n i z a t i o n s  a n d  o t h e r  f i r e d  a r t s
c o m m u n i t i e s .

5 .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  1
C o n t i n u e  t o  p r o m o t e  t h e  i n d u s t r y  t h r o u g h  n e w  m a r k e t i n g  m a t e r i a l s  f o r  u s e  w i t h
s o c i a l  m e d i a  p o s t s .
  1 .  D e v e l o p  a  l i s t  o f  i d e a s  f o r  t h e  C o n t e n t  C a t a l o g .
  2 .  C r e a t e  s h o r t  v i d e o  c l i p s  ( 5 – 1 0  s e c o n d s )  t h a t  a r e  r e l e a s e d  m o n t h l y  t o  m e m b e r s .    
      T h e  p r o m o t e  P i l l a r  w i l l  h e l p  p r o m o t e  r e e l s  u s i n g  t h e  n a m e  C o n t e n t  C a t a l o g .
  3 .  T h e m e s  t o  f e a t u r e  p r o c e s s ,  p r o d u c t ,  a n d  p e o p l e .
  4 .  B o a r d  m e m b e r s  t o  s e n d  C o n t e n t  C a t a l o g  v i d e o  c l i p  t o  C C S A  s t a f f  b y  J a n u a r y ,  
      A p r i l ,  J u l y ,  a n d  O c t o b e r .
        a .  C C S A  s t a f f  t o  i n c l u d e  a n a l y t i c s  a n d  i n s i g h t s  f r o m  F a c e b o o k  a n d  I n s t a g r a m  
            i n  M e m b e r  E n g a g e m e n t  S p e c i a l i s t  ( M E S )  s o c i a l  m e d i a  r e p o r t  a t  t h e  
            m o n t h l y  B o a r d  m e e t i n g s .
  5 .  C r e a t e  t w o  C C S A  t e s t i m o n i a l  v i d e o s  f o r  C C S A  t o  s h a r e  o n  b l o g s  a n d  s o c i a l  
      m e d i a  f o r  C C S A  a n d  P Y O P  p a g e s .  O n e  v i d e o  w i l l  b e  a  C C S A  M e m b e r s h i p  
      t e s t i m o n i a l  v i d e o .  T h e  s e c o n d  v i d e o  w i l l  b e  t o  p r o m o t e  C C S A  C o n v e n t i o n  
      v i d e o .
        a .  Q 4  2 0 2 4 :  R e v i e w  t h e  t e s t i m o n i a l s  v i d e o s  c o l l e c t e d  d u r i n g  t h e  2 0 2 4  
            C o n v e n t i o n .
        b .  B o a r d  m e m b e r s  t o  c r e a t e / e d i t  t h e  t e s t i m o n i a l  v i d e o s  d u r i n g  C o n v e n t i o n  
            p l a n n i n g  m e e t i n g  2 0 2 5 .  S u b m i t  t o  C C S A  s t a f f  t o  u p l o a d  t o  t h e  w e b s i t e s .
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A C T I O N  S T E P S  T O  A C H I E V E  G O A L  2
Q 4  2 0 2 4 :  R e s e a r c h  l o c a t i o n ,  p h o t o g r a p h e r ,  a n d  d e v e l o p  t i m e l i n e  a n d  b u d g e t .1 .
Q 1  2 0 2 5 – Q 2  2 0 2 5 :  E x e c u t e  p h o t o  s h o o t  a n d  e d i t  p h o t o s  f o c u s e d  o n  p e o p l e ,
p r o d u c t ,  a n d  n e w  p r o p s .

2 .

Q 3  2 0 2 5 – Q 2  2 0 2 6 :  R e l e a s e  b y  s e a s o n s .3 .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  3
  1 .  W o r k  w i t h  M e m b e r  E n g a g e m e n t  S p e c i a l i s t  ( M E S )  a n d  O p e r a t i o n s  S p e c i a l i s t  ( O S )  
     t o  e n h a n c e  C C S A  I n d u s t r y  A w a r e n e s s .
        a .  C o n t i n u e  t o  m a n a g e  t h e  m e m b e r s h i p  c a m p a i g n  t o w a r d  n o n - m e m b e r  s t u d i o s  
            ( o n g o i n g )  a n d  w o r k i n g  w i t h  t h e  M e m b e r s h i p  P i l l a r .
        b .  C o n t i n u e  u s i n g  F a c e b o o k  A d s  M a n a g e r ,  c o n t i n u e  t o  p r o m o t e  C C S A  a n d  
            P a i n t Y o u r O w n P o t t e r y . c o m  t o  p o t e n t i a l  n e w  s t u d i o s  a n d  c o n s u m e r s .
        c .  H e l p  d e v e l o p  a  t a r g e t e d  a d  c a m p a i g n  f o r  s o c i a l  m e d i a  l i m i t i n g  o u r  
           a u d i e n c e  t o  s p e c i f i c  a r e a s  a n d  k e y  w o r d s .
  2 .  W o r k  w i t h  s u p p l i e r  t r a i n i n g  c o n s u l t a n t s  t o  o f f e r  n e w  m e m b e r s h i p  p r o m o t i o n s .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  4
M E S  a n d  O S  a n d  c o m m i t t e e  w i l l  i d e n t i f y  r e l e v a n t  r e s o u r c e s ,  i n c l u d i n g :

2 – 3  m a r k e t i n g  p h o t o s1 .
I n c l u d e  p r o j e c t  g u i d e s  r e s o u r c e s2 .
V i d e o  ( c r e a t e d  o r  r e p u r p o s e d )3 .
8 – 1 0  s u g g e s t e d  h a s h t a g s4 .
M E S  w i l l  c o m p i l e  a  l i s t  o f  r e s o u r c e s  t o  b e  a v a i l a b l e  v i a  l i n k  t o  m e m b e r s .5 .

 6 .   M E S  w i l l  i n c o r p o r a t e  a l l  M o n d a y s  i n t o  t h e  M a r k e t i n g  r e l e a s e s  a n d  c r e a t e  a  
     l o g o  t o  p r o m o t e  a d d i t i o n a l  m a r k e t i n g  r e s o u r c e s .
 7 .  C o m m i t t e e  m e m b e r s  w i l l  f a c i l i t a t e  o n e  F a c e b o o k  L I V E  o r  F a c e b o o k  C h a t / t h r e a d  
     p e r  q u a r t e r  t o  b r a i n s t o r m  w i t h  m e m b e r s .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  5
  1 .  P r o m o t e  A s s o c i a t i o n  a t  N C E C A  f o c u s i n g  o n  t h e  E x h i b i t o r  f l o o r  t o  g a i n  s u p p l i e r s  
     a n d  p o t e n t i a l  s t u d i o  m e m b e r s
  2 .  D e v e l o p  a  g r a n t  s t r u c t u r e  t o  h e l p  p r o m o t e  t h e  P Y O P  i n d u s t r y  a n d  n e w  s t u d i o  
      d e v e l o p m e n t .
       a .  D e f i n e  t h e  g r a n t  t e r m s .
       b .  C r e a t e  t h e  a p p l i c a t i o n  p r o c e s s .
       c .  D e t e r m i n e  f u n d i n g  a n d  a v a i l a b i l i t y .
       d .  E s t a b l i s h  g r a n t  c o m m i t t e e  f o r  g r a n t  p r o c e s s  c o n s i s t i n g  o f  t h e  E D ,  B o a r d     
          m e m b e r s ,  s t u d i o  o w n e r s ,  a n d  s u p p l i e r s .

2 0 2 5 ‒ 2 0 2 6  O u t l o o k
I n  2 0 2 5 ,  w e  a i m  t o  e d u c a t e  o u r  m e m b e r s  o n  h o w  t o  e f f e c t i v e l y  u s e  C C S A  m a r k e t i n g
t o o l s  a n d  r e s o u r c e s  t o  e n h a n c e  s t u d i o  v i s i b i l i t y  a n d  r a i s e  i n d u s t r y  a w a r e n e s s .  W e
w i l l  k e e p  d e v e l o p i n g  c o n t e n t  a n d  i m p l e m e n t i n g  i t  a s  C C S A  r e s o u r c e s  p e r m i t .  I n
2 0 2 6 ,  w e  p l a n  t o  p r o v i d e  t o o l s  t h a t  e n c o u r a g e  m e m b e r  e n g a g e m e n t  i n  t h e  g r o w t h
o f  o u r  i n d u s t r y .



CONVENTION PILLAR
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M I S S I O N  S T A T E M E N T  O F  T H E  C C S A :  T o  p r o m o t e  o u r  i n d u s t r y  a n d  b e  a  r e s o u r c e  f o r
o u r  m e m b e r s .

M I S S I O N  S T A T E M E N T  O F  T H E  C O N V E N T I O N  P I L L A R :  T o  p l a n  a n d  e x e c u t e  a n  i n -
p e r s o n  a n n u a l  C o n v e n t i o n ,  a n d  e n s u r e  t h a t  o u r  m e m b e r s ,  s t u d i o s ,  a n d  s u p p l i e r s
v i e w  t h i s  a s  t h e  “ m u s t - a t t e n d ”  e v e n t  o f  2 0 2 5 .

2 0 2 5  G O A L S
T o  a c h i e v e  C o n v e n t i o n  a t t e n d a n c e  o f  a t  l e a s t  3 0 %  o f  s t u d i o  m e m b e r s .1 .
T o  r e c e i v e  a  m i n i m u m  5 0 %  “ V e r y  S a t i s f i e d ”  r e s p o n s e s  o n  t h e  “ O v e r a l l  V a l u e ”  a n d
“ O v e r a l l  E n j o y m e n t ”  q u e s t i o n s  o n  t h e  A t t e n d e e  C o n v e n t i o n  S u r v e y .

2 .

T o  h a v e  a t  l e a s t  a  5 0 %  o f  c l a s s  a t t e n d e e s  c o m p l e t e  t h e  C l a s s  S a t i s f a c t i o n
S u r v e y s  f o r  e a c h  c l a s s ,  b y  i m p r o v i n g  a w a r e n e s s  a n d  i m p o r t a n c e  o f  t h e  s u r v e y s .

3 .

T o  f o s t e r  a n  e n v i r o n m e n t  f o r  s u p p l i e r s  t o  s h o w c a s e  t h e i r  p r o d u c t s  a n d  c o n n e c t
w i t h  s t u d i o  o w n e r s ,  r e s u l t i n g  i n  a  m i n i m u m  5 0 %  “ V e r y  S a t i s f i e d ”  r e s p o n s e s  o n
t h e  “ O v e r a l l  V a l u e ”  a n d  “ O v e r a l l  S a t i s f a c t i o n ”  q u e s t i o n s  o n  t h e  E x h i b i t o r
C o n v e n t i o n  S u r v e y .

4 .

T o  b e  f i s c a l l y  r e s p o n s i b l e  b y  k e e p i n g  C o n v e n t i o n  e x p e n s e s  b e l o w  C o n v e n t i o n
r e v e n u e s  w h i l e  p r o v i d i n g  t h e  m a x i m u m  v a l u e  f o r  m e m b e r s .

5 .

T o  g i v e  b a c k  t o  a  g r e a t  c a u s e  b y  d o n a t i n g  a t  l e a s t  $ 1 8 , 0 0 0  t o  o u r  2 0 2 5  c h o s e n
c h a r i t y .

6 .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  1
  1 .  P l a n  a n  i n - p e r s o n  C o n v e n t i o n  s t a r t i n g  a t  t h e  J a n u a r y  B o a r d  M e e t i n g .
       a .  E n s u r e  c l a s s  o f f e r i n g s  c o v e r  a  w i d e  r a n g e  o f  r e l e v a n t  t o p i c s  a n d  w i l l    
           t r a n s l a t e  w e l l  t o  t h e  g r o w i n g  n e e d s  o f  o u r  m e m b e r s .
       b .  R e v i e w  p r e v i o u s  y e a r ’ s  C o n v e n t i o n  s u r v e y s  a n d  C h a t t e r  p o s t s  f o r  f e e d b a c k     
           f r o m  m e m b e r s .
       c .  B r i n g  i n  o u t s i d e  ( e x p e r t / p r o f e s s i o n a l )  i n s t r u c t o r s  a n d  s p e a k e r s .
           i .  O f f e r  a t  l e a s t  f i v e  s e s s i o n s  l e a d  b y  o u t s i d e  i n s t r u c t o r s / s p e a k e r s .
           i i .  O f f e r  a t  l e a s t  t w o  p r e - c o n  s e s s i o n s  l e a d  b y  o u t s i d e   
               i n s t r u c t i o n s / s p e a k e r s .
           i i i .  R e s e a r c h  t h e  p o s s i b i l i t y  o f  t e a m i n g  u p  w i t h  a  s u p p l i e r  f o r  c l a y  
                e x p e r i e n c e  o n  T h u r s d a y  o f  C o n v e n t i o n  w e e k .
       d .  W o r k i n g  w i t h  t h e  b u d g e t ,  p l a n  t o  f e e d  t h e  a t t e n d e e s  a t  l e a s t  t h r e e  m e a l s .
       e .  O r g a n i z e  a n d  e x e c u t e  a  “ f i r s t - t i m e  a t t e n d e e ”  s o c i a l  h o u r  t o  h e l p  t h e  n e w    
           p a r t i c i p a n t s  f e e l  m o r e  c o m f o r t a b l e .



C C S A  2 0 2 4  A N N U A L  R E P O R T P A G E  2 2

2 .  A g g r e s s i v e l y  m a r k e t  C o n v e n t i o n  t o  a t t e n d e e s .
      a .  C r e a t e  a  m a r k e t i n g  p l a n  t o  s t i r  u p  “ b u z z ”  o v e r  t h e  i n - p e r s o n  C o n v e n t i o n .  A l l  
          m a r k e t i n g  s h o u l d  b e  i n  l i n e  w i t h  t h e  t h e m e .
      b .  H i g h l i g h t  t h e  m u l t i p l e  p r o f e s s i o n a l  s p e a k e r s  b y  m a k i n g  F a c e b o o k  p o s t s       
          w e e k l y .
      c .  C C S A  s t a f f  t o  m a r k e t  C o n v e n t i o n  r e g i s t r a t i o n  d e a d l i n e s ,  e t c . ,  a s  o u t l i n e d  i n     
          t h e  m a s t e r  m a r k e t i n g  s p r e a d s h e e t .
      d .  B o a r d  m e m b e r s  a n d  c o m m i t t e e  o f  s t u d i o  m e m b e r s  p l a n n i n g  t o  a t t e n d     
         C o n v e n t i o n  t o  p o s t  a  C o n v e n t i o n - r e l a t e d  q u e s t i o n / r e q u e s t  o n  C h a t t e r  a t      
         l e a s t  t h r e e  t i m e s  e a c h  m o n t h  f r o m  M a r c h  t h r o u g h  C o n v e n t i o n  i n  o r d e r  t o     
         m a i n t a i n  “ t o p - o f - m i n d ”  a w a r e n e s s .
      e .  I n s t r u c t o r s  t o  p r o m o t e  t h e i r  c l a s s ( e s )  b y  p o s t i n g  c o n t e n t  o n  C h a t t e r  a t  l e a s t  
         o n c e  b e f o r e  r e g i s t r a t i o n  c l o s e s .
      f .  M a k e  s u r e  “ f i r s t - t i m e  a t t e n d e e s ”  a r e  r e c o g n i z e d  a n d  i n v i t e d  t o  t h e  p l a n n e d     
         s o c i a l  g a t h e r i n g .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  2
B o a r d  m e m b e r s  a n d  s t a f f  t o  r e v i e w  a l l  c l a s s  d e s c r i p t i o n s  f o r  a c c u r a c y  a n d
c l a r i t y  p r i o r  t o  p u b l i s h i n g  a n d  t o  m a k e  s u r e  c l a s s e s  f a l l  i n  l i n e  w i t h  t h e  n e w
s t r u c t u r e  a n d  w h a t  w o u l d  w o r k  b e s t  f o r  o u r  m e m b e r s .

1 .

C r e a t e  a n d  s t a f f  a  c o m m i t t e e  o f  v o l u n t e e r s  t o  h e l p  a t  C o n v e n t i o n .  M a k e  s u r e
v o l u n t e e r s  a r e  t r a i n e d  t o  p r o v i d e  e x c e l l e n t  c u s t o m e r  s e r v i c e  t o  o u r  m e m b e r s .

2 .

S t a f f  a n d  v o l u n t e e r s  t o  e x e c u t e  t h e  p l a n s  l a i d  o u t ,  m a k i n g  n e c e s s a r y  c h a n g e s  a s
t h e  n e e d  a r i s e s  i n  o r d e r  t o  e n s u r e  a  s u c c e s s f u l  C o n v e n t i o n .

3 .

B o a r d  m e m b e r s  a n d  c o m m i t t e e  o f  s t u d i o  m e m b e r s  a t t e n d i n g  C o n v e n t i o n  a r e  t o
c h e c k  i n  w i t h  a t t e n d e e s  t h r o u g h o u t  C o n v e n t i o n ,  o f f e r i n g  h e l p ,  r e q u e s t i n g
f e e d b a c k ,  e t c .

4 .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  3
C C S A  s t a f f  t o  r e m i n d  a t t e n d e e s  b y  t e x t  a n d  e m a i l  t o  f i l l  o u t  t h e i r  s u r v e y s .1 .
C C S A  s t a f f  t o  i n c l u d e  s u r v e y  i n f o r m a t i o n  w h e n  p r o m o t i n g  C o n v e n t i o n  s o  t h a t
m e m b e r s  a r e  p r o p e r l y  i n f o r m e d  a h e a d  o f  t i m e  t o  l o o k  f o r  s u r v e y s  a f t e r  c l a s s e s .

2 .

S t a f f ,  B o a r d  m e m b e r s ,  a n d  t e a c h e r s  t o  r e m i n d  a t t e n d e e s  t o  f i l l  o u t  s u r v e y s  a f t e r
t h e i r  c l a s s e s  a n d  w h e n  i n  s o c i a l  s i t u a t i o n s .

3 .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  4
A t t r a c t  a s  m a n y  a t t e n d e e s  a s  p o s s i b l e .  ( S e e  A c t i o n  S t e p s  f o r  G o a l  1 . )1 .
D i s c u s s  w i t h  s u p p l i e r s  h o w  w e  c a n  h e l p  t h e m  s h o w c a s e  t h e i r  p r o d u c t s  a n d
o f f e r i n g s  a s  m u c h  a s  p o s s i b l e  w i t h  o u r  n e w  t e c h n i q u e  s t r u c t u r e .

2 .

W o r k  w i t h  t h e  h o t e l  o n  h o w  t o  g i v e  o u r  s u p p l i e r s  t h e  t i m e  a n d  s p a c e  t h a t  t h e y
a r e  r e q u e s t i n g .

3 .

P r o v i d e  n e t w o r k i n g  o p p o r t u n i t i e s  f o r  s t u d i o  m e m b e r s  a n d  s u p p l i e r  m e m b e r s  i n
t h e  f o r m  o f  a  g a m e  o r  s o c i a l  o p p o r t u n i t i e s .

4 .

R e c o g n i z e  s u p p l i e r s  f o r  s p o n s o r s h i p s  a n d  d o n a t i o n s .5 .
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A C T I O N  S T E P S  T O  A C H I E V E  G O A L  5
W h e n  c h o o s i n g  o u t s i d e  s p e a k e r s ,  b e  m i n d f u l  o f  C o n v e n t i o n  b u d g e t  t o  k e e p
e x p e n s e s  d o w n .

1 .

W h e n  p l a n n i n g  m e a l s  a n d  e v e n t s ,  c h o o s e  m e n u s  a n d  r e n t a l s  t h a t  s t a y  i n  t h e
p r o j e c t e d  b u d g e t .

2 .

U s e  d i s c o u n t s / c o u p o n s  w h e n  a v a i l a b l e  w h e n  p u r c h a s i n g  s u p p l i e s  f o r  C o n v e n t i o n .3 .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  6
  1 .  R a i s e  m o n e y  t h r o u g h  a  s i l e n t  a u c t i o n .
       a .  E n c o u r a g e  p o t t e r y  d o n a t i o n s  t h a t  w i l l  b r i n g  i n  l o t s  o f  m o n e y .
       b .  B o a r d  m e m b e r s  a n d  c o m m i t t e e  o f  s t u d i o  m e m b e r s  p l a n n i n g  t o  a t t e n d  
           C o n v e n t i o n  t o  h i g h l i g h t  p a s t  y e a r s ’  a u c t i o n  p i e c e s  o n  C h a t t e r  a t  l e a s t   
           t w i c e  e a c h  m o n t h  b e t w e e n  M a r c h  a n d  A u g u s t .
       c .  U s e  r e m i n d e r s  o n  C h a t t e r  o n c e  e a c h  m o n t h  f r o m  J u n e  t h r o u g h  A u g u s t  t h a t   
          t h o s e  n o t  a t t e n d i n g  c a n  s t i l l  s e n d  i n  a  d o n a t i o n .
       d .  U t i l i z e  a  c o m b i n e d  s y s t e m  o f  s i l e n t  a u c t i o n s  a n d  t e c h n o l o g y  t o  c o l l e c t  
          f u n d s .
  2 .  R a i s e  m o n e y  t h r o u g h  a  r a f f l e .
       a .  P r o v i d e  d e s i r a b l e  r a f f l e  p r i z e s .
       b .  E n c o u r a g e  s u p p l i e r s  t o  p r o v i d e  s o m e t h i n g  t o  b e  i n c l u d e d  i n  t h e  G o l d e n  
           T i c k e t  r a f f l e  p r i z e  i n  o r d e r  t o  m a k e  i t  i r r e s i s t i b l e .
       c .  S e l l  r a f f l e  t i c k e t s  t h r o u g h o u t  C o n v e n t i o n  l e a d i n g  r i g h t  u p  t o  t h e  r a f f l e .
       d .  C r e a t e  a  5 0 / 5 0  r a f f l e  a n d  i n q u i r e  a b o u t  g a m i n g  l i c e n s e  f o r  T e x a s .
  3 .  R e m i n d  a t t e n d e e s  t o  s a v e  a n d  b r i n g  m o n e y  t o  d o n a t e  i n  c o n j u n c t i o n  w i t h     
      m a r k e t i n g  f o r  t h e  r a f f l e ,  s i l e n t  a u c t i o n ,  e t c .

2 0 2 5 ‒ 2 0 2 6  O U T L O O K
C o n t i n u e  t o  i n c r e a s e  t h e  n u m b e r  o f  o u t s i d e  ( e x p e r t / p r o f e s s i o n a l )  i n s t r u c t o r s
a n d  s p e a k e r s .
C o n t i n u e  t o  f i n d  w a y s  t o  i n c o r p o r a t e  o u r  m e m b e r s ’  s u g g e s t i o n s .
C o n t i n u e  t o  i n c r e a s e  a t t e n d a n c e  y e a r  o v e r  y e a r .
E x p l o r e  c r e a t i v e  i d e a s  a n d  t r y  n e w  l a y o u t s  o r  s c h e d u l e s  i n  o r d e r  t o  m a x i m i z e
w h a t  a t t e n d e e s  a n d  e x h i b i t o r s  g e t  o u t  o f  C o n v e n t i o n .
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M I S S I O N  S T A T E M E N T  O F  T H E  C C S A :  T o  p r o m o t e  o u r  i n d u s t r y  a n d  b e  a  r e s o u r c e  f o r
o u r  m e m b e r s .

M I S S I O N  S T A T E M E N T  O F  T H E  W E B S I T E  P I L L A R :  T o  h a v e  a n d  m a i n t a i n  a  w e b s i t e
t h a t  i s  s t r e a m l i n e d ,  a c c e s s i b l e ,  w e l l - o r g a n i z e d  a n d  a  t i m e l y  r e s o u r c e  f o r  o u r
m e m b e r s .

2 0 2 5  K E Y W O R D S :  E D I T ,  R E M O V E ,  A C C E S S ,  U P D A T E

2 0 2 5  G O A L S
A u d i t  c o n t e n t  o f  n e w  w e b s i t e  t o  a r c h i v e  i r r e l e v a n t  a n d  o u t d a t e d  i n f o r m a t i o n .1 .
R e v i e w  p r e d e t e r m i n e d  p o r t i o n s  o f  t h e  w e b s i t e  t h a t  r e q u i r e  u p d a t i n g ,  e d i t i n g
a n d  r e m o v i n g  u n n e c e s s a r y  r e s o u r c e s .

2 .

U p d a t e  o u t d a t e d  b u t  s t i l l  r e l e v a n t  a n d  v a l u a b l e  i n f o r m a t i o n  a n d  r e s o u r c e s .3 .

A c t i o n  S t e p s  t o  A c h i e v e  G o a l  1
W o r k  w i t h  t h e  M e m b e r s h i p  E n g a g e m e n t  S p e c i a l i s t  ( M E S )  a n d  O p e r a t i o n s  S p e c i a l i s t
( O S )  t o  d e f i n e  s e c t i o n s  a n d  s u b s e c t i o n s  t o  b e  a u d i t e d  b y  Q 4 :

F o r m  v o l u n t e e r  c o m m i t t e e s  w i t h  m e m b e r s ,  l e d  b y  B o a r d  m e m b e r s ,  a s s i g n  w e b s i t e
s e c t i o n s  t o  c o m m i t t e e  m e m b e r s  f o r  r e v i e w  b y  Q 1 .

1 .

C o m m i t t e e  m e m b e r s  w i l l  r e v i e w  e a c h  p a g e  o f  t h e  w e b s i t e ,  a s s i g n i n g  c a t e g o r i e s
t o  e a c h  p a g e  a s  e i t h e r  K E E P ,  U P D A T E ,  T R I M .

2 .

C o m m i t t e e  m e m b e r s  w i l l  a d d  r e v i e w e d  p a g e s  t o  a  s p r e a d s h e e t  i n c l u d i n g  t h r e e
c a t e g o r i e s :  K E E P ,  U P D A T E ,  T R I M ,  t o  b e  s u b m i t t e d  t o  t h e  M E S  a n d  O S  b y  e n d  o f
Q 2 .

3 .

A c t i o n  S t e p s  t o  A c h i e v e  G o a l  2
I n f o r m a t i o n  i d e n t i f i e d  f o r  u p d a t e  i n  G o a l  1  w i l l  b e  p r e s e n t e d  t o  t h e  c o m m i t t e e s  b y
e n d  o f  Q 2 :
  1 .  C o m m i t t e e s  w i l l  t a c k l e  t h e  c h a n g e s  n e e d e d  w i t h i n  t h e i r  s c o p e .
  2 .  C o m m i t t e e s  w i l l  s u b m i t  u p d a t e s  t o  t h e  M E S  a n d  O S  b y  e n d  o f  Q 3 .

2 0 2 5 ‒ 2 0 2 6  O u t l o o k
I n  2 0 2 5 ,  w e  w i l l  e v a l u a t e ,  t r i m ,  a n d  o r g a n i z e  t h e  d a t a  o n  t h e  w e b s i t e  a n d  m a k e
n e e d e d  u p d a t e s  t o  p r e s e n t  a  m o r e  s t r e a m l i n e d  w e b s i t e  t o  o u r  m e m b e r s .  W e  a r e
i n t e n d i n g  t h i s  t o  b e  a  t e m p o r a r y  p i l l a r  w i t h  a l l  g o a l s  e x e c u t e d  b y  Q 1  2 0 2 6 .


