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To promote our industry
and be a resource for our members.

e We care about our members.

e We are dedicated to being a partner in the success of
our members.

e We guarantee a prompt and courteous response to all
member communications.

e We offer professional expertise and resources stemming
from a strong supplier and studio partnership at the
Board level.

e As your Board of Directors, we commit to act with
honesty, integrity, and transparency.
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CCSA Total Studios
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Studio Members By Region 2018 to 2024
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With a few months of 2025 under our belt, and looking back at 2024, |
am so proud of this association and all of our members. For a third year
in a row, we are hearing reports of record sales from our member
studios. As an association, we've seen an uptick in new studios
opening, studios selling to new owners, and more established studios
finding and joining the CCSA. We remain focused on welcoming clay
studios to our association, and we created a “Clay in Your Studio:
Retail Guide,” along with a new clay project guide coming out this

spring.

We had a successful convention in St. Charles, Missouri, this past year. And we are looking forward
to seeing all of you in Denton, Texas, this coming September. Every convention seems to top the
previous year, but after being on the board for so many years | can honestly say | think this is gonna
be one of our best ones yet! There's no better place to have a cowboy theme than in the heart of
Texas and we are really leaning heavy into the theme. Giddyup!

At convention 2024 in St. Charles, we were blown away by the number of attendees, how the
suppliers showed up for us—as they ALWAYS do—and the level of business and technique classes we
were able to offer. Our Gamer Gala and auction raised $26,000 for the Crisis Nursery in St.
Charles. We are looking forward to blessing Lovepacs of Denton this year at our annual auction and
charity dinner.

The CCSA continues to be the leading resource for our members. This past year we continued to
create our five seasonal and story time guides, added the “Clay in Your Studio” guide, continued
producing our popular podcast, Glazed Over, hosted multiple supplier Facebook live events,
continued to create social media graphics and content to help in your day-to-day marketing, and
attended multiple supplier events as well as the NCECA (National Council on Education for the
Ceramic Arts convention). Our pillars—

Education, Membership, Promote, and Convention—are busy planning new and exciting projects for
you, our members. We have two open spots on the Board of Directors coming this spring, so if you
have ever thought about volunteering for the CCSA, this is the time to do it! As | always say, we are
stronger together and could use your help to make this association all it can be. See you in Denton,
Texas, y'all!

Katie Yallaly, CCSA President
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Dear CCSA Members,

2024 was a record year for the CCSA. We welcomed new members
and more suppliers, and found innovative ways to serve members.
The year ahead is looking bright, with the road rising up to meet us.

We saw 26% growth overall in our investments, from robust investments
and savvy leadership from Dena and the partnership with the North Star
Advisory Group. The 2024 investments have rebuilt our savings and kept us
in the green, with a net income of $110,393. As of December 31, 2024, our
balance sheet showed $524,362, versus $413,970 for the same ending

date in 2023. For 2025, the Board voted to pass a budget that continues to represent its
commitment to the future of the CCSA. The Board is projecting a conservative revenue of
$454,015, with expenditures totaling $455,588. This means our projected loss for 2025 is $1,573.
This small loss is easily mitigated by our robust savings in the last 3 years. We are a nonprofit;
some years will be more profitable than others, but the key is to be good stewards of our bounty
in larger years. The Board and Executive Director will continue to seek growth opportunities,
expand our membership, and produce products and benefits our members love.

The Board's hope is that our constituents—members, suppliers, seekers and more—find value in the
products we supply. From the media presentations—the podcast, magazine, online resource
guides, webinars and more—to the connection to suppliers, to the phenomenal convention we
have planned, it is our sincere desire that we benefit all our members with education, connection,
and business growth. With these consistently great offerings, we have yet again seen our base
grow with an astonishing 14.25% growth to our ranks. We now boast over 614 Members as of Dec
31, 2024 (566 Studios and 47 Suppliers). Even as we look to the future, we prioritize our present
members, providing them with a plethora of new resources, classes, and supplier connections.

Our membership continues to grow in the face of record inflation and uncertain global climates.
People need art in their lives, and our members provide that daily. We enjoyed seeing you all
exchange ideas for your businesses, learn new skills to bring, and converge in St. Charles for our
best convention yet. We welcomed 32% of our friends to the St. Charles Convention Center,
where we leveled up our studios! We cannot wait to see how many of you show up to connect for
our 2025 convention in Denton, where we'll saddle up for continued success!

Louise Blazucki, CCSA Treasurer
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Contemporary Ceramic Studios Association
For the year ended December 31, 2024

ACTUAL 2024 BUDGET 2024 ACTUAL 2023

Revenue
Affinity 2,946 4,100 4,115
Constant Contact 28,895 27,000 26,685
Convention Proceeds 206,728 170,000 167,320
Literature and Music 3,460 7,100 6,599
Magazine advertising 21,268 20,000 16,154
Studio Membership 159,945 151,475 144,377
Supplier Membership 21,880 22,770 18,810
Total Revenue 445,121 402,445 384,061

Cost of Goods Sold
Magazine Mailing 3,381 2,500 2,437
Magazine Printing 4,689 4,600 4,578
Total Cost of Goods Sold 8,070 7,100 7,015

Gross Profit 437,051 395,345 377,046

Operating Expenses

Administrative Expenses 240,342 241,761 219,019
Convention 119,332 136,100 151,911
Member Benefits 12,232 15,750 12,769
Sunshine Fund 168 500 -
Total Operating Expenses 372,075 394,111 383,699
Operating Income 64,976 1,234 (6,653)

Other Income / (Expense)

Auction Expense (24,652) - -
Auction Income 16,147 - (16,605)
Dividend Income 31,865 - 12,102
Raffle Tickets 10,505 . 16,150
Unrealized Gain/Loss on Investments 11,551 - 35,820
Total Other Income / (Expense) 45,417 - 47,468
Net Income 110,393 1,234 40,815
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Contemporary Ceramic Studios Association

As of December 31, 2024
DEC 31, 2024
Assets
Current Assets
Cash and Cash Equivalents
BofA Checking *5403 92,760
BofA Taylor's Debit Card *3408 344
PayPal 37
Stripe USD 546
TD Ameritrade Money Market 431,021
Total Cash and Cash Equivalents 524,708
Total Current Assets 524,708
;I'otal Assets 524,708
Liabilities and Equity
Liabilities 345
Equity 524,363
Total Liabilities and Equity 524,708
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BOARD OF DIRECTORS

The CCSA Officers and Directors work as a team to develop and
design the CCCA benefits and to monitor the budget. They work on a
volunteer basis to help your association grow and prosper!

CCSA OFFICERS

President

Katie Yallaly, Doing Dishes
904.730.3729
katieccsaegmail.com

Vice President

Jaime McCabe, Clay Cafe Avalon
709-745-2345
infoeclaycafeavalon.ca

Board Secretary
Vick De Werth, Art on Fire
602.616.8091

vicki.ccsaegmail.com

Treasurer

Louise Blazucki, Kiln Creations
317.774.8982
louiseekilncreations.net
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CCSA DIRECTORS

Cheryl Tisland, Burst of Butterflies
480.559.8016

cheryleburstofbutterflies.com

Wendy Pettys, The Pottery Patch
813.645.0014

wpettysetampabay.rr.com

Erica Jones, The Turquoise Cup
609-479-3654
ericaetheturquisecup.com
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THE CCSA TEAM

Executive Director (ED)
Dena Pearlman
888.291.2272 x6 | 805.265.5428 international

denaeccsaonline.com

Member Engagement Specialist
Brittney Ackley

888.291.2272 x7 | 805.265.5428 international
brittneyeccsaonline.com

Business Operations Specialist
Taylor Barrow
888.291.2272 x4 | 805.265.5428 international

tayloreccsaonline.com
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EXECUTIVE DIRECTOR'S REPORT

As we reflect on 2024, | am excited to share that the CCSA and our
industry continue to grow and evolve. Our membership increased by
nearly 15% this year, a testament to the strength and passion of our
community. Studios are still reporting growth in sales—not quite as high
as in 2023 but still on an upward trend—demonstrating the continued
demand for creative experiences.

The challenges of past years have shifted, with supply chain disruptions
easing and the cost of goods stabilizing. However, we recognize that
rising costs in wages, rent, and other overhead expenses remain a

concern for studio owners. CCSA remains committed to providing the
resources, education, and support our members need to navigate these
changes and continue to thrive.

In 2024, we attended the National Council on Education for the Ceramic Arts (NCECA) Convention, where we
received a fantastic response from clay and pottery professionals. As a result, we will expand our presence at NCECA
2025 by moving from a resource table to a standard booth in the main hall, allowing us to better connect with
potential new members and industry partners.

One of the highlights of the year was our 2024 CCSA Convention in St. Charles, MO, which saw strong attendance
and a growing number of studio owners bringing their managers. We continue to encourage this trend, as investing in
team development is key to studio success. Looking ahead, our 2025 Convention in Denton, Texas (September 4-8),
promises to be another incredible event, and we are already preparing an expanded experience for 2025, with plans
to add a full day of clay-focused classes.

CCSA will continue offering a full range of resources, including seasonal guides, summer camp guides, webinars,
marketing mashups, and more. However, Designing Dishes was discontinued in December 2024. While we did not do a
lifestyle photo shoot this year, we are planning another in 2025 to provide fresh, high-quality images for our members
to use in their marketing.

As we move forward, our commitment to supporting studio owners remains stronger than ever. Thank you for being part
of this incredible community. | look forward to another exciting year ahead and to seeing you in Denton in 2025!

Warmly,

Dena Pearlman
Executive Director, CCSA
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STATEGIC PLAN

2==— MISSION STATEMENT

“M To promote our indus’rry and be a

CONTEMPORARY CERAMIC resource 'FOF our mem bEFS.

STUDIOS ASSQOCIATION
MEMBERSHIP CCSA
WEBSITE

CCSA 2024 ANNUAL REPORT PAGE 14




MISSION STATEMENT OF THE CCSA: To promote our industry and be a resource for
our members.

THE MISSION OF THE MEMBERSHIP PILLAR: Our mission will be to continue to
retain and grow the CCSA membership and improve communication to our new and
renewing members. The Membership Pillar will continue to search for new fired arts
members and supplier members that benefit our association and increase our new
member retention

2025 KEYWORDS: ENCOURAGE, RETAIN, COMMUNICATE

2025 GOALS
1.Actively seek out Color Me Mine Studios to join the CCSA.
2.Establish micro-communities for CCSA members to use.
3.Maintain retention rate of 95% with both new and existing members.
4. Increase CCSA membership to 600 studio members by reaching out to new
studios and other potential members.
S.Increase supplier membership by one member in 2025.

ACTION STEPS TO ACHIEVE GOAL 1
1.Work with operations specialist to add special CMM membership tier to the
website in Q4 to launch in Q1 2025.
2.Staff email CMM monthly to promote the new discount membership once the
website is updated.
3.Work with staff and CCSA CMM members to get testimonials to help promote in
Q4 2024.

ACTION STEPS TO ACHEVE GOAL 2
1.Compose a Propfuel campaign to determine types of micro communities in Q2
2025.
2.Determine the cost of a platform versus using Chatter breakouts in Q2 2025.

ACTION STEPS TO ACHEVE GOAL 3

1.Upon launch of new website, Goody Bags will be sent to new members
containing welcome card, hard copy of most recent magazine, CCSA stickers,
the New Member Checklist, and any other pertinent materials/swag. Q2 2025.
Until then, digital packets will be sent.

2.Work with staff to create a welcome card to include QR code to link to CCSA
video, Q1 2025.

3.Membership Pillar will continue to personally reach out to new members via
telephone calls and/or email. Upon completion of the new website, we will
implement Vidyard as a video welcoming tool along with our New Member
Checklist as a guideline beginning Q3 2025.
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ACTION STEPS TO ACHIEVE GOAL 4

1.Work with staff to monitor social media and other resources to seek out new
studios and other potential new members beginning Q3 2024 through Q4 2025

2.Membership Pillar will reach out to new studios and potential new members via
social media, phone calls, and emails by Q4 2024.

3.Create a digital brochure for potential nonmembers outlining the benefits of
being a CCSA member by Q3 2025

4.Attend the NCECA conference as potential membership partnership of CCSA in
Q1 2025.

ACTION STEPS TO ACHIEVE GOAL §
1.Work with staff to monitor social media outlets to seek out potential new
supplier members and provide that information to ED in 2025.

2025-2026 OUTLOOK

Membership Pillar will continue to determine the value of offering clay studios
memberships with CCSA. Future determinations to include benefits such as member
discounts, networking, access to supplier lists and contacts as well as a reduced
CCSA membership rate, same as the international rates and benefits currently.
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MISSION STATEMENT OF THE CCSA: To promote our industry and be a resource for

our members.

MISSION STATEMENT OF THE EDUCATION PILLAR: To be an educational resource
for all members and communicate those resources to our membership.

2025 KEYWORDS: EDUCATE, ELEVATE, GROW

2025 GOALS
l.Educate members with creative and operational support to studios by creating

useful, pertinent, and timely resources for members. Specifically:
a. Grow the library of studio guides by at least two in 2025.
b. Grow the library of webinars available to members by maximum of four per
year in 2025.
c. Continue adding seasonal project guides of one per season in 2025 (total
of four).
2. Maintain the focus of Chatter as an educational resource.
3. Sustain and grow CCSA Glazed Over Podcast.

Action Steps to Achieve Goal 1
1. Continue to create new studio guides (at least two in 2025).
2. Ildeas include:
a. Summer Camp Guide - Release November 2025
b. Story Time Guide - Release September 2025
c. Clay Project Guide
d. International Guide
3. Grow the library of webinars available to members by a maximum of four per
year in 2025.
a. Discuss in January to plan the webinars for 2025.
i. Art Rave Webinar for Quarter 1 in February.
ii. Eco-Friendly for Quarter 2 in April
iii. Snowman Clay handprints impressions for Quarter 3 in July
iv. Preparing for the Financial Survey in October.
b. Recordings will be posted with trendy or timely topics as needed.
c. CCSA staff will reach out to instructors each quarter.
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4. Continue to create new seasonal guides that include trendy and successful
projects for our members to use when creating seasonal samples and classes
(minimum four per year).

a. Seasonal Guides
i. Summer - Release March 2025
ii. Fall - Release June 2025
iii. Winter -Release August 2025
iv. Spring - Release January 2025

Action Steps to Achieve Goal 3
1. Create revenue down the line with ads from suppliers
2. Moderator Casting Call
a. Create Open Casting Call for new moderators by October 25 to post on
CCSA Chatter
i. Establish a Google form to receive applications.
ii. Applicants must prepare a 30-second audio clip to include in the
audition.
iii. Submissions due by November 7th
iv. To be voted on November 12.
v. Announce new moderators by December 1.
b. Draft 12-month contracts with a probationary period.
c. Outline clear job descriptions and expectations for applicants.
d. Begin recording with new moderators in January for February, March, and
April (approximately 6-8 episodes).
3. Research and Content Development
a. Hold meetings with CCSA staff and moderators to research podcast ideas.
b. Contact guest speakers.
c. Schedule recording sessions; schedule episode releases
d. Develop production notes for each episode 2-3 months in advance to
allow for refinement and scheduling.
. Share production notes two to three weeks in advance to guests.
. Create 24-28 episodes per year (every other week).

(0]

—+

2025-2026 OUTLOOK

The mission of the Education Pillar will remain focused on creating, collecting, and
communicating the best resources for our members to enhance their businesses.
Programs, projects, and guides will be measured for value and relevance to our
members at the Strategic Meeting in 2025. We will maintain dedication to
continued education for our members.
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MISSION STATEMENT OF THE CCSA: To promote our industry and be a resource for
our members.

MISSION STATEMENT OF THE PROMOTE PILLAR: To support our members, create

awareness of our association among non-member studios, and promote our industry
to consumers.

2025 KEYWORDS: GROW, SUPPORT, ENGAGE

2025 GOALS

1

N

.Create visual content for use on social media platforms to assist and educate
studios in building their online presence and promote the PYOP industry.
.Continue updating the marketing library to include new stock photos and
marketing ads/ideas/materials for studio use.

.Continue to promote the association to potential members.

.Continue to develop a monthly/seasonal marketing campaign through Marketing
Monday to explain how studios can best utilize our library of materials and
benefits (staff created).

.Promote the association to other like organizations and other fired arts
communities.

ACTION STEPS TO ACHIEVE GOAL 1

Continue to promote the industry through new marketing materials for use with
social media posts.

1.
2.

W

Develop a list of ideas for the Content Catalog.
Create short video clips (5-10 seconds) that are released monthly to members.
The promote Pillar will help promote reels using the name Content Catalog.

. Themes to feature process, product, and people.
. Board members to send Content Catalog video clip to CCSA staff by January,

April, July, and October.
a. CCSA staff to include analytics and insights from Facebook and Instagram

in Member Engagement Specialist (MES) social media report at the
monthly Board meetings.

. Create two CCSA testimonial videos for CCSA to share on blogs and social

media for CCSA and PYOP pages. One video will be a CCSA Membership
testimonial video. The second video will be to promote CCSA Convention
video.
a. Q4 2024: Review the testimonials videos collected during the 2024
Convention.
b. Board members to create/edit the testimonial videos during Convention
planning meeting 2025. Submit to CCSA staff to upload to the websites.
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ACTION STEPS TO ACHIEVE GOAL 2
1.Q4 2024: Research location, photographer, and develop timeline and budget.
2.Q1 2025-Q2 2025: Execute photo shoot and edit photos focused on people,

product, and new props.
3.Q3 2025-Q2 2026: Release by seasons.

ACTION STEPS TO ACHIEVE GOAL 3
1. Work with Member Engagement Specialist (MES) and Operations Specialist (OS)
to enhance CCSA Industry Awareness.
a. Continue to manage the membership campaign toward non-member studios
(ongoing) and working with the Membership Pillar.
b. Continue using Facebook Ads Manager, continue to promote CCSA and
PaintYourOwnPottery.com to potential new studios and consumers.
c. Help develop a targeted ad campaign for social media limiting our
audience to specific areas and key words.
2. Work with supplier training consultants to offer new membership promotions.

ACTION STEPS TO ACHIEVE GOAL 4

MES and OS and committee will identify relevant resources, including:

.2-3 marketing photos

.Include project guides resources

.Video (created or repurposed)

.8-10 suggested hashtags

.MES will compile a list of resources to be available via link to members.

MES will incorporate all Mondays into the Marketing releases and create a

logo to promote additional marketing resources.

7. Committee members will facilitate one Facebook LIVE or Facebook Chat/thread
per quarter to brainstorm with members.

[o U@, TN SNENG NI\ R

ACTION STEPS TO ACHIEVE GOAL 5
1. Promote Association at NCECA focusing on the Exhibitor floor to gain suppliers
and potential studio members
2. Develop a grant structure to help promote the PYOP industry and new studio
development.
. Define the grant terms.
. Create the application process.
Determine funding and availability.
. Establish grant committee for grant process consisting of the ED, Board
members, studio owners, and suppliers.

0O O T Q

2025-2026 Outlook

In 2025, we aim to educate our members on how to effectively use CCSA marketing
tools and resources to enhance studio visibility and raise industry awareness. We
will keep developing content and implementing it as CCSA resources permit. In
2026, we plan to provide tools that encourage member engagement in the growth
of our industry.
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MISSION STATEMENT OF THE CCSA: To promote our industry and be a resource for
our members.

MISSION STATEMENT OF THE CONVENTION PILLAR: To plan and execute an in-

person annual Convention, and ensure that our members, studios, and suppliers
view this as the “must-attend” event of 2025.

2025 GOALS

1.To achieve Convention attendance of at least 30% of studio members.

2.To receive a minimum 50% “Very Satisfied” responses on the “Overall Value” and
“Overall Enjoyment” questions on the Attendee Convention Survey.
To have at least a 50% of class attendees complete the Class Satisfaction
Surveys for each class, by improving awareness and importance of the surveys.

3.

4

.To foster an environment for suppliers to showcase their products and connect

with studio owners, resulting in a minimum 50% “Very Satisfied” responses on
the “Overall Value” and “Overall Satisfaction” questions on the Exhibitor
Convention Survey.

.To be fiscally responsible by keeping Convention expenses below Convention

revenues while providing the maximum value for members.

6.To give back to a great cause by donating at least $18,000 to our 2025 chosen
charity.

ACTION STEPS TO ACHIEVE GOAL 1
Plan an in-person Convention starting at the January Board Meeting.

1.

a.

Ensure class offerings cover a wide range of relevant topics and will
translate well to the growing needs of our members.

. Review previous year’s Convention surveys and Chatter posts for feedback

from members.

. Bring in outside (expert/professional) instructors and speakers.

i. Offer at least five sessions lead by outside instructors/speakers.

ii. Offer at least two pre-con sessions lead by outside
instructions/speakers.

iii. Research the possibility of teaming up with a supplier for clay
experience on Thursday of Convention week.

. Working with the budget, plan to feed the attendees at least three meals.

e. Organize and execute a “first-time attendee” social hour to help the new

participants feel more comfortable.
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2. Aggressively market Convention to attendees.

a.

Create a marketing plan to stir up “buzz” over the in-person Convention. All
marketing should be in line with the theme.

. Highlight the multiple professional speakers by making Facebook posts

weekly.

. CCSA staff to market Convention registration deadlines, etc., as outlined in

the master marketing spreadsheet.

. Board members and committee of studio members planning to attend

Convention to post a Convention-related question/request on Chatter at
least three times each month from March through Convention in order to
maintain “top-of-mind” awareness.

. Instructors to promote their class(es) by posting content on Chatter at least

once before registration closes.

. Make sure “first-time attendees” are recognized and invited to the planned

social gathering.

ACTION STEPS TO ACHIEVE GOAL 2
1.Board members and staff to review all class descriptions for accuracy and

clarity prior to publishing and to make sure classes fall in line with the new
structure and what would work best for our members.

.Create and staff a committee of volunteers to help at Convention. Make sure
volunteers are trained to provide excellent customer service to our members.
.Staff and volunteers to execute the plans laid out, making necessary changes as
the need arises in order to ensure a successful Convention.

.Board members and committee of studio members attending Convention are to
check in with attendees throughout Convention, offering help, requesting
feedback, etc.

ACTION STEPS TO ACHIEVE GOAL 3

1.
2.

CCSA staff to remind attendees by text and email to fill out their surveys.
CCSA staff to include survey information when promoting Convention so that
members are properly informed ahead of time to look for surveys after classes.
.Staff, Board members, and teachers to remind attendees to fill out surveys after
their classes and when in social situations.

ACTION STEPS TO ACHIEVE GOAL 4
1.Attract as many attendees as possible. (See Action Steps for Goal 1.)
2.Discuss with suppliers how we can help them showcase their products and

offerings as much as possible with our new technique structure.

3.Work with the hotel on how to give our suppliers the time and space that they

are requesting.

4.Provide networking opportunities for studio members and supplier members in

the form of a game or social opportunities.

5.Recognize suppliers for sponsorships and donations.
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ACTION STEPS TO ACHIEVE GOAL §
1.When choosing outside speakers, be mindful of Convention budget to keep
expenses down.
2.When planning meals and events, choose menus and rentals that stay in the
projected budget.
3.Use discounts/coupons when available when purchasing supplies for Convention.

ACTION STEPS TO ACHIEVE GOAL 6
1. Raise money through a silent auction.

a. Encourage pottery donations that will bring in lots of money.

b. Board members and committee of studio members planning to attend
Convention to highlight past years’ auction pieces on Chatter at least
twice each month between March and August.

c. Use reminders on Chatter once each month from June through August that
those not attending can still send in a donation.

d. Utilize a combined system of silent auctions and technology to collect
funds.

2. Raise money through a raffle.

a. Provide desirable raffle prizes.

b. Encourage suppliers to provide something to be included in the Golden
Ticket raffle prize in order to make it irresistible.

c. Sell raffle tickets throughout Convention leading right up to the raffle.

d. Create a 50/50 raffle and inquire about gaming license for Texas.

3. Remind attendees to save and bring money to donate in conjunction with
marketing for the raffle, silent auction, etc.

2025-2026 OUTLOOK

e Continue to increase the number of outside (expert/professional) instructors
and speakers.

e Continue to find ways to incorporate our members’ suggestions.

e Continue to increase attendance year over year.

e Explore creative ideas and try new layouts or schedules in order to maximize
what attendees and exhibitors get out of Convention.
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MISSION STATEMENT OF THE CCSA: To promote our industry and be a resource for
our members.

MISSION STATEMENT OF THE WEBSITE PILLAR: To have and maintain a website
that is streamlined, accessible, well-organized and a timely resource for our
members.

2025 KEYWORDS: EDIT, REMOVE, ACCESS, UPDATE

2025 GOALS
1.Audit content of new website to archive irrelevant and outdated information.
2.Review predetermined portions of the website that require updating, editing
and removing unnecessary resources.
3.Update outdated but still relevant and valuable information and resources.

Action Steps to Achieve Goal 1

Work with the Membership Engagement Specialist (MES) and Operations Specialist

(OS) to define sections and subsections to be audited by Q4:

1.Form volunteer committees with members, led by Board members, assign website
sections to committee members for review by Ql.

2.Committee members will review each page of the website, assigning categories
to each page as either KEEP, UPDATE, TRIM.

3.Committee members will add reviewed pages to a spreadsheet including three
categories: KEEP, UPDATE, TRIM, to be submitted to the MES and OS by end of
Q2.

Action Steps to Achieve Goal 2
Information identified for update in Goal 1 will be presented to the committees by
end of Q2:

1. Committees will tackle the changes needed within their scope.

2. Committees will submit updates to the MES and OS by end of Q3.

2025-2026 Outlook

In 2025, we will evaluate, tfrim, and organize the data on the website and make
needed updates to present a more streamlined website to our members. We are
intending this to be a temporary pillar with all goals executed by Q1 2026.
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