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CCSA MISSION STATEMENT

To promote our industry 
and be a resource for our members.

OUR GUIDING PRINCIPLES
We care about our members.
We are dedicated to being a partner in the success of
our members.
We guarantee a prompt and courteous response to all
member communications.
We offer professional expertise and resources stemming
from a strong supplier and studio partnership at the
Board level.
As your Board of Directors, we commit to act with
honesty, integrity, and transparency.
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MEMBERSHIP OVERVIEW
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PRESIDENT’S REPORT
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Looking back at 2025, I am honored and proud to be part of this
incredible association and wonderful collection of pottery friends. We
are hearing reports of studios having record months, and that truly
makes my heart so happy. As an association, we remain focused on
welcoming more clay studios into our community and continuing to
grow our resources to support the PYOP market and beyond.
       We had an amazing convention in Denton, Texas, this past
September. And I’m now especially excited to welcome y’all to my
home state of  Florida as we grow and learn together at our pirate-

themed Tampa convention this year! I always find myself saying this convention will be the best one
yet—and I genuinely believe that’s especially true this year. Not only will you get to experience all
that Florida has to offer, but we’ll also be celebrating in true Gasparilla spirit. So make sure you
register—unless you want to walk the plank of FOMO!
       Our Tampa convention will also mark 30 years of the CCSA. As a member for the past 23(ish)
years, I’m amazed at how much we’ve evolved. From the early days of what I lovingly call “old
chatter” (outdated clip art and staged photo shoots) to today’s social media chatter, trending photo
shoots, a podcast, and a tighter-knit community than anyone could have envisioned 30 years ago—
look how far we’ve come! And truly, the sky’s the limit for what we can create and grow toward in
the next 30 years.
       The CCSA continues to be the leading resource for our members. This past year, we launched
new seasonal and story time guides, added two clay guides, developed step-by-step technique
sheets, expanded our marketing resources, produced an updated customer photoshoot, continued
our podcast Glazed Over, and created fresh social media graphics and content to support your
day-to-day marketing. We are also incredibly grateful to be supported by the very best suppliers in
our industry.
       Our board members are hard at work on our pillars—Education, Membership, Promote, and
Convention—planning new and exciting projects for you, our members. We will also have one open
spot on the Board of Directors this spring, as my second term sadly comes to an end. If you’ve ever
thought about volunteering for the CCSA, now is the time! As I always say, we are stronger together
—and we could use your help to make this association everything it can be.

See you August 28–31 in Tampa, Florida, me hearties! 

Katie Yallaly, CCSA President



TREASURER’S REPORT
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2025 was another great year for the CCSA. We were able to offer our
members some amazing benefits and complete a major project, all
while maintaining our excellent savings. We’re not saying that things
didn’t get a bit tight for a month or two, but our director did a great
job of watching our balance sheet.
       We saw a 15% growth in our investments this year. Budgeting and
careful spending in 2024 allowed us to put $45,000 into our savings
account in January 2025. Interest on our investments was $71,000 for
2025. As of December 31, 2025, our balance sheet showed $602,211,
versus $524,362 for the same date ending in 2024.

       The board just recently passed the 2026 budget. We are anticipating a slight deficit, less
than $10,000. We are also hopeful that, with prudent spending and prioritization, we can keep the
loss to the expected amount or even shrink it. The Executive Director, staff, and board members
do a great job of keeping a close eye on CCSA spending and make sure that every dollar is going
to benefit our members.
       We need to give a huge thank you to our Executive Director and staff. They worked all year
on our new website, which debuted in late 2025. This was not a budgeted expense and had a
nice-sized price tag, but the CCSA did not need to dip into any savings to accomplish this. We
can all agree that this new site was a big need for our organization. Make sure you’re using it,
and also be sure to check your information and membership renewal information.
Looking into 2026, we are continuing to be positive about our investments thanks to the guidance
from North Star Advisory Group. Because of the extremely high valuations in the overall stock
market and future uncertainty, we’re taking a conservative approach to protect the associations
assets this year. When speaking with our advisor, we discussed the fact that we’re hearing some
fairly big differences among various studios’ performance. This brings us to my next topic, the
CCSA Financial Survey.
       The CCSA will be sending out a financial survey to our members this spring. Please, please
take the time to complete this survey! There will be webinars, reminders, and a guide with the
information needed to complete this survey. When this is published, the webinars for Square and
Clover will have already taken place but will be available for you to watch—just look for them on
our website. We’ll also be hosting a webinar with Mark Kangas from Northstar on “Knowing Your
Finances” on March 24. We’re trying to get a financial snapshot of our industry, but we also want
to figure out why we’re seeing some differences in studio performance. Is it marketing? Is it
regional? Does it have to do offerings? Any information we can gather will help us to see what
CCSA may be able to offer to help make all our members successful.



TREASURER’S REPORT
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         The CCSA will continue to offer gainful benefits for our members and we look forward to
our 2026 Convention, where we’ll have our usual mix of business, biznique, and technique classes.
This year we’re in Tampa—a great location! We love the fact that the hotel is in a very walkable
area and offers a nice variety of restaurants and social activities. We had 30% of our studios
attend the 2025 Convention but feel sure that we can increase that number in 2026. Make sure
you have all your information updates on the new website so you can register for convention and
classes as they become available. Y’all wanted a convention in Florida, so we look forward to
seeing you in August!

Emily Rhodes, CCSA Treasurer 



INCOME STATEMENT
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BALANCE SHEET
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BOARD OF DIRECTORS
The CCSA Officers and Directors work as a team to develop and

design the CCCA benefits and to monitor the budget. They work on a
volunteer basis to help your association grow and prosper!

President                                                                                                            
Katie Yallaly, Doing Dishes                                                                    
904.730.3729
katieccsa@gmail.com                                                                  

Treasurer                                                                                                            
Emily Rhodes, The Polka Dot Pot                                                                  
540-722-4422 
emilyshop_99@yahoo.com

Vice President
Jaime McCabe, Clay Cafe Avalon
709-745-2345
info@claycafeavalon.ca                                                          

Board Secretary                                                                                                           
Vick De Werth, Art on Fire                                                                 
602.616.8091
vicki.ccsa@gmail.com                                                

CCSA OFFICERS CCSA DIRECTORS
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Claire Bruining, Stuffingtons
Ceramics & More                                
stuffingtonsemporium@gmail.com

Jessica Garofalo, Create Pottery
Shop
804-744-5506
jessica@createpotteryshop.com

Erica Jones, The Turquoise Cup
609-479-3654
erica@theturquisecup.com

mailto:emilyshop_99@yahoo.com
mailto:info@claycafeavalon.ca
mailto:vicki.ccsa@gmail.com
mailto:jessica@createpotteryshop.com
mailto:jessica@createpotteryshop.com
mailto:ERICA@THETURQUOISECUP.COM


THE CCSA TEAM

Executive Director (ED)
Dena Pearlman
888.291.2272 x6 | 805.265.5428 international
dena@ccsaonline.com

Member Engagement Specialist
Brittney Ackley
888.291.2272 x7 | 805.265.5428 international
brittney@ccsaonline.com

Business Operations Specialist
Taylor Barrow
888.291.2272 x4 | 805.265.5428 international
taylor@ccsaonline.com
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One of the most significant milestones of the year was the launch of the new CCSA website in November. The
updated platform is more user friendly and provides expanded functionality that will allow us to better serve members
moving forward. As with any major system change, the transition has come with some growing pains. Members are
now required to log in and update their personal and business information, and those previously enrolled in auto-
renewal must reenter payment details because information cannot be transferred between systems. While this has
required extra effort, we are excited about the opportunities this new platform creates.

Our outreach within the clay and pottery communities continued to expand in 2025, building on the strong response
from our presence at NCECA and reinforcing CCSA’s role as a trusted industry resource.

A highlight of the year was the 2025 CCSA Convention in Denton, Texas, which saw strong attendance and continued
growth in owners bringing managers and key staff members. This focus on leadership development and team
education reflects the forward-thinking nature of our industry.

Looking ahead, the 2026 CCSA Convention will be held in Tampa, Florida, August 27–31, with a full day of clay-
focused classes planned for August 27. We are excited to continue expanding educational opportunities while
preserving the collaborative spirit that defines our annual gathering.

Thank you for your continued support and engagement with the CCSA. Your commitment to creativity, community, and
business excellence strengthens this industry, and I look forward to seeing you in Tampa in 2026.

Warmly, 
Dena Pearlman 
Executive Director, CCSA

Studio owners continued to report positive sales growth throughout the
year, reinforcing the enduring demand for creative, experience-based
businesses. While growth was more measured than in previous years, it
reflects a healthy and stable industry. Rising costs—particularly labor,
rent, utilities, and insurance—remain challenges, yet members
consistently demonstrate adaptability, creativity, and strong business
practices.

The CCSA remains committed to supporting members with practical,
relevant resources. Throughout 2025, we continued to offer seasonal
guides, summer camp resources, webinars, marketing tools, and
ongoing education designed to save time, strengthen operations, and
support long-term success.



STATEGIC PLAN
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MEMBERSHIP EDUCATION PROMOTE CONVENTION



MEMBERSHIP PILLAR
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M I S S I O N  S T A T E M E N T  O F  T H E  C C S A :  T o  p r o m o t e  o u r  i n d u s t r y  a n d  b e  a  r e s o u r c e  f o r
o u r  m e m b e r s .

T H E  M I S S I O N  O F  T H E  M E M B E R S H I P  P I L L A R :  O u r  m i s s i o n  w i l l  b e  t o  c o n t i n u e  t o
r e t a i n  a n d  g r o w  t h e  C C S A  m e m b e r s h i p  a n d  i m p r o v e  c o m m u n i c a t i o n  t o  o u r  n e w  a n d
r e n e w i n g  m e m b e r s .  T h e  M e m b e r s h i p  P i l l a r  w i l l  c o n t i n u e  t o  s e a r c h  f o r  n e w  f i r e d  a r t s
m e m b e r s  a n d  s u p p l i e r  m e m b e r s  t h a t  b e n e f i t  o u r  a s s o c i a t i o n  a n d  i n c r e a s e  o u r  n e w
m e m b e r  r e t e n t i o n

2 0 2 6  K E Y W O R D S :  E N C O U R A G E ,  R E T A I N ,  C O M M U N I C A T E

2 0 2 6  G O A L S
1 . A c t i v e l y  s e e k  o u t  c l a y  s t u d i o s  t o  j o i n  t h e  C C S A .

2 . E x p a n d  m e m b e r s h i p s  b y  d e v e l o p i n g  p a r t n e r s h i p s  w i t h  n a t i o n a l  f r a n c h i s e s  t o
e n c o u r a g e  t h e i r  l o c a l  s t u d i o s  t o  j o i n  a n d  b e n e f i t  f r o m  t h e  C C S A .

3 . M a i n t a i n  a  r e t e n t i o n  r a t e  o f  9 5 %  w i t h  b o t h  n e w  a n d  e x i s t i n g  m e m b e r s .
4 . I n c r e a s e  C C S A  m e m b e r s h i p  t o  6 1 0  s t u d i o  m e m b e r s  b y  r e a c h i n g  o u t  t o  n e w

s t u d i o s  a n d  o t h e r  p o t e n t i a l  m e m b e r s .
5 . I n c r e a s e  s u p p l i e r  m e m b e r s h i p  b y  o n e  m e m b e r  i n  2 0 2 6 .
6 . I n c r e a s e  n e w  m e m b e r  a w a r e n e s s  o f  b e n e f i t s  o f  a t t e n d i n g  c o n v e n t i o n .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  1
1 . O f f e r  s p e c i a l  s i x - m o n t h  m e m b e r s h i p  f o r  n e w  c l a y  s t u d i o s .

2 . S e e k  o u t  n e w  c l a y  s t u d i o s  a n d  p o t e n t i a l  n e w  m e m b e r s  v i a  s o c i a l  m e d i a ,  p h o n e
c a l l s ,  a n d  e m a i l s  b y  Q 4  2 0 2 6 .

3 . W o r k  w i t h  P r o m o t e  P i l l a r  a n d  s t a f f  i n  r e b r a n d i n g  C C S A  t o  a  f i r e d  a r t s  i n d u s t r y
t h a t  w i l l  b e  m o r e  i n c l u s i v e  o f  c l a y  s t u d i o s .

A C T I O N  S T E P S  T O  A C H E V E  G O A L  2
1 . W o r k  w i t h  s t a f f  t o  m a k e  s p e c i a l  f r a n c h i s e  m e m b e r s h i p  a v a i l a b l e  i n  Q 4  t o  l a u n c h

i n  Q 1  2 0 2 6 .  
2 . S t a f f  e m a i l  f r a n c h i s e s  m o n t h l y  t o  p r o m o t e  t h e  n e w  d i s c o u n t  m e m b e r s h i p  o n c e

t h e  w e b s i t e  i s  u p d a t e d .

A C T I O N  S T E P S  T O  A C H E V E  G O A L  3
1 . U p o n  l a u n c h  o f  n e w  w e b s i t e ,  d i g i t a l  G o o d y  B a g s  w i l l  b e  s e n t  t o  n e w  m e m b e r s

c o n t a i n i n g  w e l c o m e  c a r d s ,  h a r d  c o p y  o f  m o s t  r e c e n t  m a g a z i n e ,  C C S A  s t i c k e r s ,
t h e  N e w  M e m b e r  C h e c k l i s t ,  a n d  a n y  o t h e r  p e r t i n e n t  m a t e r i a l s / s w a g .  Q 2  2 0 2 6 .  

2 . M e m b e r s h i p  P i l l a r  w i l l  c o n t i n u e  t o  p e r s o n a l l y  r e a c h  o u t  t o  n e w  m e m b e r s  v i a
t e l e p h o n e  c a l l s  a n d / o r  e m a i l .  U p o n  c o m p l e t i o n  o f  t h e  n e w  w e b s i t e ,  w e  w i l l
c o n s i d e r  i m p l e m e n t i n g  V i d y a r d  a s  a  v i d e o  w e l c o m i n g  t o o l  a l o n g  w i t h  o u r  N e w
M e m b e r  C h e c k l i s t  a s  a  g u i d e l i n e  b e g i n n i n g  Q 2  2 0 2 6 .
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A C T I O N  S T E P S  T O  A C H I E V E  G O A L  4
1 . W o r k  w i t h  s t a f f  t o  m o n i t o r  s o c i a l  m e d i a  a n d  o t h e r  r e s o u r c e s  t o  s e e k  o u t  n e w

s t u d i o s  a n d  o t h e r  p o t e n t i a l  n e w  m e m b e r s  b e g i n n i n g  Q 3  2 0 2 5  t h r o u g h  Q 4  2 0 2 6 .
2 . M e m b e r s h i p  P i l l a r  w i l l  r e a c h  o u t  t o  n e w  s t u d i o s  a n d  p o t e n t i a l  n e w  m e m b e r s  v i a

s o c i a l  m e d i a ,  p h o n e  c a l l s ,  a n d  e m a i l s  b y  Q 4  2 0 2 6 .
3 . W o r k  w i t h  s t a f f  t o  s e n d  a  d i g i t a l  b r o c h u r e  f o r  p o t e n t i a l  n o n m e m b e r s  o u t l i n i n g

t h e  b e n e f i t s  o f  b e i n g  a  C C S A  m e m b e r  b y  Q 3  2 0 2 6 .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  5
1 . W o r k  w i t h  s t a f f  t o  m o n i t o r  s o c i a l  m e d i a  o u t l e t s  t o  s e e k  o u t  p o t e n t i a l  n e w

s u p p l i e r  m e m b e r s  a n d  p r o v i d e  t h a t  i n f o r m a t i o n  t o  E D  i n  2 0 2 6 .

2 0 2 5 ‒ 2 0 2 6  O U T L O O K
M e m b e r s h i p  P i l l a r  w i l l  c o n t i n u e  t o  a c t i v e l y  s e e k  a d d i n g  c l a y  s t u d i o s  m e m b e r s h i p s .
F u t u r e  d e t e r m i n a t i o n s  t o  i n c l u d e  b e n e f i t s  s u c h  a s  m e m b e r  d i s c o u n t s  o f f e r i n g  a
s p e c i a l  s i x - m o n t h  r e d u c e d  r a t e ,  n e t w o r k i n g ,  a n d  a c c e s s  t o  s u p p l i e r  l i s t s  a n d
c o n t a c t s .  T h e  P i l l a r  a l s o  w a n t s  t o  f o c u s  o n  i n c r e a s i n g  c o n v e n t i o n  a t t e n d a n c e  a n d
w i l l  r e s e a r c h  w h y  e x i s t i n g  s t u d i o s  h a v e  c h o s e n  n o t  t o  t a k e  a d v a n t a g e  o f  t h i s  C C S A
r e s o u r c e .  



EDUCATION PILLAR
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M I S S I O N  S T A T E M E N T  O F  T H E  C C S A :  T o  p r o m o t e  o u r  i n d u s t r y  a n d  b e  a  r e s o u r c e  f o r
o u r  m e m b e r s .

M I S S I O N  S T A T E M E N T  O F  T H E  E D U C A T I O N  P I L L A R :  T o  b e  a n  e d u c a t i o n a l  r e s o u r c e
f o r  a l l  m e m b e r s  a n d  c o m m u n i c a t e  t h o s e  r e s o u r c e s  t o  o u r  m e m b e r s h i p .

2 0 2 6  K E Y W O R D S :  E D U C A T E ,  E L E V A T E ,  G R O W

2 0 2 6  G O A L S
E d u c a t e  m e m b e r s  w i t h  c r e a t i v e  a n d  o p e r a t i o n a l  s u p p o r t  t o  s t u d i o s  b y  c r e a t i n g
u s e f u l ,  p e r t i n e n t ,  a n d  t i m e l y  r e s o u r c e s  f o r  m e m b e r s :

1 . E d u c a t e  m e m b e r s  w i t h  c r e a t i v e  a n d  o p e r a t i o n a l  s u p p o r t  t o  s t u d i o s  b y  c r e a t i n g
u s e f u l ,  p e r t i n e n t ,  a n d  t i m e l y  r e s o u r c e s  f o r  m e m b e r s .  S p e c i f i c a l l y :
a . G r o w  t h e  l i b r a r y  o f  s t u d i o  g u i d e s  b y  a t  l e a s t  t w o  i n  2 0 2 6 .
b . G r o w  t h e  l i b r a r y  o f  w e b i n a r s  a v a i l a b l e  t o  m e m b e r s  b y  a t  l e a s t  f o u r  p e r  y e a r

i n  2 0 2 6 .
c . A d d  a  m i n i m u m  o f  t w o  m a g a z i n e  a r t i c l e s  f r o m  i n t e r n a t i o n a l  m e m b e r s .
d . C o n t i n u e  a d d i n g  s e a s o n a l  p r o j e c t  g u i d e s  o f  o n e  p e r  s e a s o n  i n  2 0 2 6  ( t o t a l  o f

f o u r ) .
2 . M a i n t a i n  t h e  f o c u s  o f  C C S A  C h a t t e r  a s  a n  e d u c a t i o n a l  r e s o u r c e .
3 . E d u c a t e  o u r  m e m b e r s  o n  u t i l i z i n g  t h e  n e w  w e b s i t e .
4 . S u s t a i n  a n d  g r o w  t h e  C C S A  G l a z e d  O v e r  P o d c a s t .

A c t i o n  S t e p s  t o  A c h i e v e  G o a l  1
1 . C o n t i n u e  t o  c r e a t e  n e w  s t u d i o  g u i d e s .  ( A t  l e a s t  t w o  i n  2 0 2 4 ) .  I d e a s  i n c l u d e :

a . F u n c t i o n a l  C l a y  P r o j e c t s  f o r  A d u l t s ;  r e l e a s e  b y  A p r i l  2 0 2 6 .
b . F u n c t i o n a l  C l a y  P r o j e c t s  f o r  K i d s ;  r e l e a s e  b y  F e b r u a r y  2 0 2 6 .
c . S u m m e r  C a m p  G u i d e ;  r e l e a s e  b y  N o v e m b e r  2 0 2 6 .

2 . G r o w  t h e  l i b r a r y  o f  w e b i n a r s  a v a i l a b l e  t o  m e m b e r s  b y  a t  l e a s t  f o u r  p e r  y e a r  i n
2 0 2 6 .  I d e a s  i n c l u d e :
a . M a x i m i z i n g  S q u a r e  P O S  i n  F e b r u a r y
b . M a x i m i z i n g  C l o v e r  P O S  i n  F e b r u a r y
c . H R  W i t h o u t  H e a d a c h e s  i n  A p r i l
d . S n o w m a n  C l a y  H a n d p r i n t s  I m p r e s s i o n s  i n  J u n e  o r  J u l y
e . H o w  t o  M a r k  u p  E f f e c t i v e l y  f o r  P r o f i t

3 . A d d  a  m i n i m u m  o f  t w o  m a g a z i n e  a r t i c l e s  f r o m  i n t e r n a t i o n a l  m e m b e r s .
a . C C S A  s t a f f  a n d  m a g a z i n e  c o m m i t t e e  t o  r e a c h  o u t  t o  i n t e r n a t i o n a l  m e m b e r s

w h o  w o u l d  b e  i n t e r e s t e d  i n  c o n t r i b u t i n g  a r t i c l e s .
b . W o r k  w i t h i n  a n  a p p r o v e d  b u d g e t .
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4 . C o n t i n u e  t o  c r e a t e  n e w  s e a s o n a l  g u i d e s  t h a t  i n c l u d e  t r e n d y  a n d  s u c c e s s f u l
p r o j e c t s  f o r  o u r  m e m b e r s  t o  u s e  w h e n  c r e a t i n g  s e a s o n a l  s a m p l e s  a n d  c l a s s e s
( m i n i m u m  o f  f o u r  p e r  y e a r ) :
a . S p r i n g :  R e l e a s e  J a n u a r y  2 0 2 6
b . S u m m e r :  R e l e a s e  M a r c h  2 0 2 6
c . F a l l :  R e l e a s e  J u n e  2 0 2 6
d . W i n t e r :  R e l e a s e  A u g u s t  2 0 2 6

A c t i o n  S t e p s  t o  A c h i e v e  G o a l  2
1 . C o n t i n u e  t o  e n f o r c e  C C S A  C h a t t e r  p o l i c i e s ,  f o l l o w i n g  t h e  s c h e d u l e  a s

d e t e r m i n e d  b y  t h e  B o a r d .
2 . M a i n t a i n  s e a r c h a b i l i t y ,  e l e v a t e d - l e v e l  c o n t e n t ,  a n d  d i s c o u r s e  o n  C C S A  C h a t t e r .

A c t i o n  S t e p s  t o  A c h i e v e  G o a l  3
1 . H a v e  B r i t t n e y  a n d / o r  T a y l o r  h o s t  a n  i n f o r m a t i v e  w e b i n a r  w a l k i n g  t h r o u g h  t h e

f e a t u r e s  o f  t h e  w e b s i t e .
2 . C r e a t e  a  “ o n e - p a g e r ”  d i r e c t o r y  o n  h o w  t o  n a v i g a t e  t h e  n e w  w e b s i t e .

A c t i o n  S t e p s  t o  A c h i e v e  G o a l  4
1 . G r o w  r e v e n u e  w i t h  a d s  f r o m  s u p p l i e r s .

2 . M o d e r a t o r  C a s t i n g  C a l l :
a . P o s t  O p e n  C a s t i n g  C a l l  f o r  n e w  m o d e r a t o r s  b y  O c t o b e r  2 5  o n  C C S A  C h a t t e r .

i . U s e  G o o g l e  f o r m  t o  r e c e i v e  a p p l i c a t i o n s . .
i i . A p p l i c a n t s  m u s t  p r e p a r e  a  3 0 - s e c o n d  a u d i o  c l i p  t o  i n c l u d e  i n  t h e  a u d i t i o n .

i i i . S u b m i s s i o n s  a r e  d u e  b e f o r e  t h e  N o v e m b e r  B o a r d  m e e t i n g .
i v . T o  b e  v o t e d  o n  a t  N o v e m b e r  B o a r d  m e e t i n g s .
v . A n n o u n c e  n e w  m o d e r a t o r s  b y  D e c e m b e r  1 .

b . S e n d  1 2 - m o n t h  c o n t r a c t s  w i t h  a  p r o b a t i o n a r y  p e r i o d .
c . O u t l i n e  c l e a r  j o b  d e s c r i p t i o n s  a n d  e x p e c t a t i o n s  f o r  a p p l i c a n t s .

3 . B e g i n  r e c o r d i n g  w i t h  n e w  m o d e r a t o r s  i n  J a n u a r y .
4 . R e s e a r c h  a n d  C o n t e n t  D e v e l o p m e n t :

a . H o l d  m e e t i n g s  w i t h  C C S A  s t a f f ,  e x e c u t i v e  p r o d u c e r ,  a n d  m o d e r a t o r s  t o
r e s e a r c h  p o d c a s t  i d e a s .

b . C o n t a c t  g u e s t  s p e a k e r s .
c . S c h e d u l e  r e c o r d i n g  s e s s i o n s ;  s c h e d u l e  e p i s o d e  r e l e a s e s .
d . D e v e l o p  p r o d u c t i o n  n o t e s  f o r  e a c h  e p i s o d e  i n  a d v a n c e  t o  a l l o w  f o r

r e f i n e m e n t  a n d  s c h e d u l i n g .
e . S h a r e  p r o d u c t i o n  n o t e s  t w o  t o  t h r e e  w e e k s  i n  a d v a n c e  t o  g u e s t s .
f . C r e a t e  2 6 – 2 8  e p i s o d e s  p e r  y e a r  ( e v e r y  o t h e r  w e e k ) .

2 0 2 6 ‒ 2 0 2 7  O U T L O O K
T h e  m i s s i o n  o f  t h e  E d u c a t i o n  P i l l a r  w i l l  r e m a i n  f o c u s e d  o n  c r e a t i n g ,  c o l l e c t i n g ,  a n d
c o m m u n i c a t i n g  t h e  b e s t  r e s o u r c e s  f o r  o u r  m e m b e r s  t o  e n h a n c e  t h e i r  b u s i n e s s e s .
P r o g r a m s ,  p r o j e c t s ,  a n d  g u i d e s  w i l l  b e  m e a s u r e d  f o r  v a l u e  a n d  r e l e v a n c e  t o  o u r
m e m b e r s  a t  t h e  S t r a t e g i c  M e e t i n g  i n  2 0 2 5 .  W e  w i l l  m a i n t a i n  d e d i c a t i o n  t o
c o n t i n u e d  e d u c a t i o n  f o r  o u r  m e m b e r s .
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M I S S I O N  S T A T E M E N T  O F  T H E  C C S A :  T o  p r o m o t e  o u r  i n d u s t r y  a n d  b e  a  r e s o u r c e  f o r
o u r  m e m b e r s .

M I S S I O N  S T A T E M E N T  O F  T H E  P R O M O T E  P I L L A R :  T o  s u p p o r t  o u r  m e m b e r s ,  c r e a t e
a w a r e n e s s  o f  o u r  a s s o c i a t i o n  a m o n g  n o n - m e m b e r  s t u d i o s ,  a n d  p r o m o t e  o u r  i n d u s t r y
t o  c o n s u m e r s .

2 0 2 5  K E Y W O R D S :  G R O W ,  S U P P O R T ,  E N G A G E

2 0 2 5  G O A L S
1 . C r e a t e  v i s u a l  a n d  e d u c a t i o n a l  c o n t e n t  f o r  u s e  o n  s o c i a l  m e d i a  p l a t f o r m s  t o

a s s i s t  s t u d i o s  i n  b u i l d i n g  t h e i r  o n l i n e  p r e s e n c e  a n d  p r o m o t e  t h e  F i r e d  A r t s
c o m m u n i t y .  

2 . C o n t i n u e  u p d a t i n g  t h e  m a r k e t i n g  l i b r a r y  t o  i n c l u d e  n e w  s t o c k  p h o t o s  a n d
m a r k e t i n g  a d s / i d e a s / m a t e r i a l s  f o r  s t u d i o  u s e .  

3 . C o n t i n u e  t o  p r o m o t e  t h e  a s s o c i a t i o n  t o  p o t e n t i a l  m e m b e r s .  
4 . P r o m o t e  t h e  a s s o c i a t i o n  t o  o t h e r  l i k e  o r g a n i z a t i o n s  a n d  o t h e r  f i r e d  a r t s

c o m m u n i t i e s  a n d  r e s e a r c h  t h e  r e b r a n d i n g  o f  t h e  a s s o c i a t i o n .
5 . L a u n c h  a  C C S A  m a r k e t p l a c e  f o r  m e m b e r s  t o  s e l l  c o n t e n t .
6 . L a u n c h  a  n e w  l i n e  o f  m e r c h a n d i s e  o n  a n  o n l i n e  p l a t f o r m .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  1
C o n t i n u e  t o  p r o m o t e  t h e  i n d u s t r y  t h r o u g h  n e w  m a r k e t i n g  m a t e r i a l s  f o r  u s e  w i t h
s o c i a l  m e d i a  p o s t s .

1 . C o n t i n u e  t o  s u p p o r t  C C S A  t e a m  t o  d e v e l o p  a  l i s t  o f  i d e a s  f o r  t h e  m a r k e t i n g
m a t e r i a l s .  
a . S t a f f  w i l l  i n c o r p o r a t e  M a r k e t i n g  M o n d a y s  i n t o  t h e  M a r k e t i n g  r e l e a s e s  a n d

c r e a t e  a  l o g o  t o  p r o m o t e  a d d i t i o n a l  m a r k e t i n g  r e s o u r c e s .
2 . S t a f f  a n d  t e a m  w i l l  i d e n t i f y  r e l e v a n t  r e s o u r c e s  a n d  c r e a t e  t h e  M o n t h l y

M a r k e t i n g  M a s h u p ,  i n c l u d i n g :  
a . 2 – 3  m a r k e t i n g  p h o t o s  
b . P r o j e c t  g u i d e s  r e s o u r c e s  
c . V i d e o  ( c r e a t e d  o r  r e p u r p o s e d )  
d . 8 – 1 0  s u g g e s t e d  h a s h t a g s
e . S t a f f  w i l l  c o m p i l e  a  l i s t  o f  r e s o u r c e s  t o  b e  a v a i l a b l e  v i a  l i n k  t o  m e m b e r s .  

3 . C o m m i t t e e  m e m b e r s  w i l l  f a c i l i t a t e  o n e  F a c e b o o k  L I V E  o r  F a c e b o o k  p o s t  p e r
q u a r t e r  t o  b r a i n s t o r m  w i t h  m e m b e r s .

4 . C C S A  s t a f f  t o  i n c l u d e  a n a l y t i c s  a n d  i n s i g h t s  f r o m  F a c e b o o k  a n d  I n s t a g r a m  i n
M e m b e r  E n g a g e m e n t  S p e c i a l i s t  ( M E S )  s o c i a l  m e d i a  r e p o r t  a t  t h e  m o n t h l y  B o a r d
m e e t i n g s .

5 . C o n t i n u e  t o  s u p p o r t  C C S A  t e a m  t o  c r e a t e  s h o r t  v i d e o  c l i p s  ( 5 – 1 0  s e c o n d s )  t h a t
a r e  r e l e a s e d  m o n t h l y  t o  m e m b e r s .  
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A C T I O N  S T E P S  T O  A C H I E V E  G O A L  2
C o n t i n u e  u p d a t i n g  t h e  m a r k e t i n g  l i b r a r y  t o  i n c l u d e  n e w  s t o c k  p h o t o s  a n d  m a r k e t i n g
a d s / i d e a s / m a t e r i a l s  f o r  s t u d i o  u s e .

1 . Q 4  2 0 2 5 :  R e s e a r c h  l o c a t i o n ,  p h o t o g r a p h e r ,  a n d  d e v e l o p  t i m e l i n e  a n d  b u d g e t .
2 . Q 2  2 0 2 6 - Q 3  2 0 2 6 :  E x e c u t e  p h o t o  s h o o t  a n d  e d i t  p h o t o s  f o c u s e d  o n  p e o p l e ,

p r o d u c t ,  a n d  n e w  p r o p s .
3 . Q 4  2 0 2 6 – Q 1  2 0 2 7 :  R e l e a s e  c o n t e n t .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  3
C o n t i n u e  t o  p r o m o t e  t h e  a s s o c i a t i o n  t o  p o t e n t i a l  m e m b e r s .

1 . W o r k  w i t h  M e m b e r  E n g a g e m e n t  S p e c i a l i s t  ( M E S )  a n d  O p e r a t i o n s  S p e c i a l i s t  ( O S )
t o  e n h a n c e  C C S A  I n d u s t r y  A w a r e n e s s .
a . C o n t i n u e  t o  m a n a g e  t h e  m e m b e r s h i p  c a m p a i g n  t o w a r d  n o n - m e m b e r  s t u d i o s

( o n g o i n g )  a n d  w o r k i n g  w i t h  t h e  M e m b e r s h i p  P i l l a r .  
b . C o n t i n u e  u s i n g  M e t a  A d s  M a n a g e r ;  c o n t i n u e  t o  p r o m o t e  C C S A  a n d

P a i n t Y o u r O w n P o t t e r y . c o m  t o  p o t e n t i a l  n e w  s t u d i o s  a n d  c o n s u m e r s .  
c . H e l p  d e v e l o p  a  t a r g e t e d  a d  c a m p a i g n  f o r  s o c i a l  m e d i a ,  l i m i t i n g  o u r  a u d i e n c e

t o  s p e c i f i c  a r e a s  a n d  k e y  w o r d s .
2 . W o r k  w i t h  s u p p l i e r  t r a i n i n g  c o n s u l t a n t s  t o  o f f e r  n e w  m e m b e r s h i p  p r o m o t i o n s .
3 . C r e a t e  t w o  C C S A  t e s t i m o n i a l  v i d e o s  f o r  C C S A  t o  s h a r e  o n  b l o g s  a n d  s o c i a l

m e d i a  f o r  C C S A  a n d  P Y O P  p a g e s .  O n e  v i d e o  w i l l  b e  a  C C S A  M e m b e r s h i p
t e s t i m o n i a l  v i d e o .  T h e  s e c o n d  v i d e o  w i l l  b e  t o  p r o m o t e  t h e  C C S A  C o n v e n t i o n .
a . Q 4  2 0 2 5 :  P r o m o t e  p i l l a r  t o  r e q u e s t  v i d e o  t e s t i m o n i a l s  f r o m  m e m b e r s  t h r o u g h

F a c e b o o k  C h a t t e r .  
b . R e v i e w  t h e  t e s t i m o n i a l  v i d e o s  s u b m i t t e d  t h r o u g h  C h a t t e r  a n d  s u b m i t

a p p r o v e d  v i d e o s  t o  C C S A  s t a f f  f o r  u s e  i n  c o n v e n t i o n  p r o m o t i o n  a n d
m a r k e t i n g  m a t e r i a l s .

c . I f  r e q u i r e d ,  b o a r d  m e m b e r s  t o  r e s e a r c h  a  v i d e o g r a p h e r  t o  c r e a t e / e d i t
t e s t i m o n i a l  v i d e o s  t o  b e  c r e a t e d  d u r i n g  C o n v e n t i o n  2 0 2 6 .

i . T h e n  v i d e o s  w i l l  b e  s u b m i t t e d  t o  C C S A  s t a f f  t o  u p l o a d  t o  t h e  w e b s i t e s

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  4
P r o m o t e  t h e  a s s o c i a t i o n  t o  o t h e r  l i k e  o r g a n i z a t i o n s  a n d  o t h e r  f i r e d  a r t s
c o m m u n i t i e s .

1 . Q 4  2 0 2 5 :  R e s e a r c h  a n d  l o c a t e  a  r e b r a n d  c o n s u l t a n t .
2 . Q 1  2 0 2 6 :  W o r k  w i t h  c o n s u l t a n t  a n d  E D  t o  c r e a t e  a  b u d g e t .  
3 . Q 2  2 0 2 6 – Q 4  2 0 2 6 :  C o m p l e t e  s t e p s  a s  o u t l i n e d  b y  t h e  c o n s u l t a n t .  

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  5
L a u n c h  a  C C S A  m a r k e t p l a c e  t o  s e l l  t h e i r  g u i d e s .

1 . W o r k  w i t h  o u r  w e b s i t e  p r o v i d e r  t o  a d d  a  n e w  d i r e c t o r y  t o  i n c l u d e  m a r k e t p l a c e
g u i d e s .

2 . C r e a t e  g u i d e l i n e s  a n d  p o l i c i e s  f o r  i t e m s  s u b m i t t e d .
3 . R e v i e w  c o n t e n t  s u b m i t t e d  w i t h i n  3 0  d a y s  o f  r e c e i v i n g .
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4 . S u b m i t  a p p r o v e d  c o n t e n t  t o  t h e  C C S A  t e a m .
5 . P r o m o t e  t o  o u r  m e m b e r s  t h r o u g h  e m a i l s ,  m a r k e t i n g ,  a n d  e v e n t s .
6 . P a i d  q u a r t e r l y .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  6
C r e a t e  a  n e w  l i n e  o f  m e r c h a n d i s e  f o r  s a l e  t h r o u g h  o n l i n e  s a l e s  p l a t f o r m .

1 . Q 4  2 0 2 5 :  R e s e a r c h  i f  n e w  w e b s i t e  a l l o w s  f o r  o n l i n e  s a l e s .  
2 . Q 4  2 0 2 5 :  C r e a t e  a  b u d g e t  t o  c o m p e n s a t e  t h e  a r t i s t s .  
3 . Q 1  2 0 2 6 :  R e a c h  o u t  t o  l o c a l  i n d u s t r y  i n f l u e n c e r s  t o  c r e a t e  a n d  s u b m i t  d e s i g n s .
4 . O n g o i n g :  R e v i e w  s u b m i t t e d  d e s i g n s .
5 . O n g o i n g :  S t a f f  t o  u p l o a d  t o  o n l i n e  s a l e s  s e c t i o n  o f  o u r  w e b s i t e .
6 . S t a f f  t o  m o n i t o r  o n l i n e  s a l e s  a n d  r e p o r t  m e t r i c s  t o  C C S A  B O D  d u r i n g  m o n t h l y

m e e t i n g s .

2 0 2 5 ‒ 2 0 2 6  O u t l o o k
I n  2 0 2 6 ,  w e  a i m  t o  g r o w  t h e  a s s o c i a t i o n  b y  i n c r e a s i n g  o u r  m e m b e r s h i p  b y  a d d i n g
c l a y  s t u d i o s ,  w h i c h  i n c l u d e s  a  p o t e n t i a l  r e b r a n d  t o  a  F i r e d  A r t s  A s s o c i a t i o n .  W e
a l s o  a i m  t o  c o n t i n u e  t o  e d u c a t e  o u r  m e m b e r s  o n  h o w  t o  e f f e c t i v e l y  u s e  C C S A
m a r k e t i n g  t o o l s  a n d  r e s o u r c e s  t o  e n h a n c e  s t u d i o  v i s i b i l i t y  a n d  r a i s e  i n d u s t r y
a w a r e n e s s .  W e  w i l l  k e e p  d e v e l o p i n g  c o n t e n t  a n d  i m p l e m e n t i n g  i t  a s  C C S A
r e s o u r c e s  p e r m i t .  I n  2 0 2 6 ,  w e  p l a n  t o  c o n t i n u e  t o  g r o w  t h e  a s s o c i a t i o n  a n d  p r o v i d e
t o o l s  t h a t  e n c o u r a g e  m e m b e r  e n g a g e m e n t  i n  t h e  g r o w t h  o f  o u r  i n d u s t r y .
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M I S S I O N  S T A T E M E N T  O F  T H E  C C S A :  T o  p r o m o t e  o u r  i n d u s t r y  a n d  b e  a  r e s o u r c e  f o r
o u r  m e m b e r s .

M I S S I O N  S T A T E M E N T  O F  T H E  C O N V E N T I O N  P I L L A R :  T o  p l a n  a n d  e x e c u t e  a n  i n -
p e r s o n  a n n u a l  C o n v e n t i o n ,  a n d  e n s u r e  t h a t  o u r  m e m b e r s ,  s t u d i o s ,  a n d  s u p p l i e r s
v i e w  t h i s  a s  t h e  “ m u s t - a t t e n d ”  e v e n t  o f  2 0 2 6 .

2 0 2 6  G O A L S
1 . T o  a c h i e v e  C o n v e n t i o n  a t t e n d a n c e  o f  a t  l e a s t  3 0 %  o f  s t u d i o  m e m b e r s .

2 . T o  r e c e i v e  a  m i n i m u m  5 0 %  “ V e r y  S a t i s f i e d ”  r e s p o n s e s  o n  t h e  “ O v e r a l l  V a l u e ”  a n d
“ O v e r a l l  E n j o y m e n t ”  q u e s t i o n s  o n  t h e  A t t e n d e e  C o n v e n t i o n  S u r v e y .

3 . T o  h a v e  a t  l e a s t  a  5 0 %  o f  c l a s s  a t t e n d e e s  c o m p l e t e  t h e  C l a s s  S a t i s f a c t i o n
S u r v e y s  f o r  e a c h  c l a s s ,  b y  i m p r o v i n g  a w a r e n e s s  a n d  i m p o r t a n c e  o f  t h e  s u r v e y s .

4 . T o  f o s t e r  a n  e n v i r o n m e n t  f o r  s u p p l i e r s  t o  s h o w c a s e  t h e i r  p r o d u c t s  a n d  c o n n e c t
w i t h  s t u d i o  o w n e r s ,  r e s u l t i n g  i n  a  m i n i m u m  5 0 %  “ V e r y  S a t i s f i e d ”  r e s p o n s e s  o n
t h e  “ O v e r a l l  V a l u e ”  a n d  “ O v e r a l l  S a t i s f a c t i o n ”  q u e s t i o n s  o n  t h e  E x h i b i t o r
C o n v e n t i o n  S u r v e y .

5 . T o  b e  f i s c a l l y  r e s p o n s i b l e  b y  k e e p i n g  C o n v e n t i o n  e x p e n s e s  b e l o w  C o n v e n t i o n
r e v e n u e s  w h i l e  p r o v i d i n g  t h e  m a x i m u m  v a l u e  f o r  m e m b e r s .

6 . T o  g i v e  b a c k  t o  a  g r e a t  c a u s e  b y  d o n a t i n g  a t  l e a s t  $ 1 8 , 0 0 0  t o  o u r  2 0 2 6  c h o s e n
c h a r i t y ( s ) .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  1
1 . P l a n  a n  i n - p e r s o n  C o n v e n t i o n  s t a r t i n g  a t  t h e  J a n u a r y  B o a r d  M e e t i n g .

a . E n s u r e  c l a s s  o f f e r i n g s  c o v e r  a  w i d e  r a n g e  o f  r e l e v a n t  t o p i c s  a n d  w i l l
t r a n s l a t e  w e l l  t o  t h e  g r o w i n g  n e e d s  o f  o u r  m e m b e r s .

b . R e v i e w  p r e v i o u s  y e a r ’ s  C o n v e n t i o n  s u r v e y s  a n d  C h a t t e r  p o s t s  f o r  f e e d b a c k
f r o m  m e m b e r s .

c . B r i n g  i n  o u t s i d e  ( e x p e r t / p r o f e s s i o n a l )  i n s t r u c t o r s  a n d  s p e a k e r s .
i . O f f e r  a t  l e a s t  t h r e e  s e s s i o n s  l e a d  b y  o u t s i d e  i n s t r u c t o r s / s p e a k e r s .

i i . O f f e r  a t  l e a s t  t w o  P r e - C o n  s e s s i o n s  l e d  b y  o u t s i d e  i n s t r u c t i o n s / s p e a k e r s .
i i i . W o r k i n g  w i t h  o u r  s u p p l i e r ( s )  c o n t i n u e  t o  o f f e r  t h e  D a y  o f  C l a y  e x p e r i e n c e

o n  T h u r s d a y  o f  C o n v e n t i o n  w e e k .
d . W o r k i n g  w i t h  t h e  b u d g e t ,  p l a n  t o  f e e d  t h e  a t t e n d e e s  a t  l e a s t  t w o  m e a l s .
e . O r g a n i z e  a n d  e x e c u t e  a  “ f i r s t - t i m e  a t t e n d e e ”  s o c i a l  h o u r  t o  h e l p  t h e  n e w

p a r t i c i p a n t s  f e e l  m o r e  c o m f o r t a b l e .
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2 .  A g g r e s s i v e l y  m a r k e t  C o n v e n t i o n  t o  a t t e n d e e s .
      a .  C r e a t e  a  m a r k e t i n g  p l a n  t o  s t i r  u p  “ b u z z ”  o v e r  t h e  i n - p e r s o n  C o n v e n t i o n .  A l l  
          m a r k e t i n g  s h o u l d  b e  i n  l i n e  w i t h  t h e  t h e m e .
      b .  H i g h l i g h t  t h e  p r o f e s s i o n a l  s p e a k e r s  b y  m a k i n g  F a c e b o o k  p o s t s       
          w e e k l y .
      c .  C C S A  s t a f f  t o  m a r k e t  C o n v e n t i o n  r e g i s t r a t i o n  d e a d l i n e s ,  e t c . ,  a s  o u t l i n e d  i n     
          t h e  m a s t e r  m a r k e t i n g  s p r e a d s h e e t .
      d .  B o a r d  m e m b e r s  a n d  c o m m i t t e e  o f  s t u d i o  m e m b e r s  p l a n n i n g  t o  a t t e n d     
         C o n v e n t i o n  t o  p o s t  a  C o n v e n t i o n - r e l a t e d  q u e s t i o n / r e q u e s t  o n  C h a t t e r  a t      
         l e a s t  t h r e e  t i m e s  e a c h  m o n t h  f r o m  M a r c h  t h r o u g h  C o n v e n t i o n  i n  o r d e r  t o     
         m a i n t a i n  “ t o p - o f - m i n d ”  a w a r e n e s s .
      e .  I n s t r u c t o r s  t o  p r o m o t e  t h e i r  c l a s s ( e s )  b y  p o s t i n g  c o n t e n t  o n  C h a t t e r  a t  l e a s t  
         o n c e  b e f o r e  r e g i s t r a t i o n  c l o s e s .
      f .  M a k e  s u r e  “ f i r s t - t i m e  a t t e n d e e s ”  a r e  r e c o g n i z e d  a n d  i n v i t e d  t o  t h e  p l a n n e d     
         s o c i a l  g a t h e r i n g .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  2
1 . B o a r d  m e m b e r s  a n d  s t a f f  t o  r e v i e w  a l l  c l a s s  d e s c r i p t i o n s  f o r  a c c u r a c y  a n d

c l a r i t y  p r i o r  t o  p u b l i s h i n g  a n d  t o  m a k e  s u r e  c l a s s e s  f a l l  i n  l i n e  w i t h  t h e  n e w
s t r u c t u r e  a n d  w h a t  w o u l d  w o r k  b e s t  f o r  o u r  m e m b e r s .

2 . C r e a t e  a n d  s t a f f  a  c o m m i t t e e  o f  v o l u n t e e r s  t o  h e l p  a t  C o n v e n t i o n .  M a k e  s u r e
v o l u n t e e r s  a r e  t r a i n e d  t o  p r o v i d e  e x c e l l e n t  c u s t o m e r  s e r v i c e  t o  o u r  m e m b e r s .

3 . S t a f f  a n d  v o l u n t e e r s  t o  e x e c u t e  t h e  p l a n s  l a i d  o u t ,  m a k i n g  n e c e s s a r y  c h a n g e s  a s
t h e  n e e d  a r i s e s  i n  o r d e r  t o  e n s u r e  a  s u c c e s s f u l  C o n v e n t i o n .

4 . B o a r d  m e m b e r s  a n d  c o m m i t t e e  o f  s t u d i o  m e m b e r s  a t t e n d i n g  C o n v e n t i o n  a r e  t o
c h e c k  i n  w i t h  a t t e n d e e s  t h r o u g h o u t  C o n v e n t i o n ,  o f f e r i n g  h e l p ,  r e q u e s t i n g
f e e d b a c k ,  e t c .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  3
1 . C C S A  s t a f f  t o  r e m i n d  a t t e n d e e s  b y  t e x t  a n d  e m a i l  t o  f i l l  o u t  t h e i r  s u r v e y s .

2 . C C S A  s t a f f  t o  i n c l u d e  s u r v e y  i n f o r m a t i o n  w h e n  p r o m o t i n g  C o n v e n t i o n  s o  t h a t
m e m b e r s  a r e  p r o p e r l y  i n f o r m e d  a h e a d  o f  t i m e  t o  l o o k  f o r  s u r v e y s  a f t e r  c l a s s e s .

3 . S t a f f ,  B o a r d  m e m b e r s ,  a n d  t e a c h e r s  t o  r e m i n d  a t t e n d e e s  t o  f i l l  o u t  s u r v e y s  a f t e r
t h e i r  c l a s s e s  a n d  w h e n  i n  s o c i a l  s i t u a t i o n s .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  4
1 . A t t r a c t  a s  m a n y  a t t e n d e e s  a s  p o s s i b l e .  ( S e e  A c t i o n  S t e p s  f o r  G o a l  1 . )

2 . D i s c u s s  w i t h  s u p p l i e r s  h o w  w e  c a n  h e l p  t h e m  s h o w c a s e  t h e i r  p r o d u c t s  a n d
o f f e r i n g s  a s  m u c h  a s  p o s s i b l e  w i t h  o u r  n e w  t e c h n i q u e  s t r u c t u r e .

3 . W o r k  w i t h  t h e  h o t e l  o n  h o w  t o  g i v e  o u r  s u p p l i e r s  t h e  t i m e  a n d  s p a c e  t h a t  t h e y
a r e  r e q u e s t i n g .

4 . P r o v i d e  n e t w o r k i n g  o p p o r t u n i t i e s  f o r  s t u d i o  m e m b e r s  a n d  s u p p l i e r  m e m b e r s  i n
t h e  f o r m  o f  a  g a m e  o r  s o c i a l  o p p o r t u n i t i e s .

5 . R e c o g n i z e  s u p p l i e r s  f o r  s p o n s o r s h i p s  a n d  d o n a t i o n s .
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A C T I O N  S T E P S  T O  A C H I E V E  G O A L  5
1 . W h e n  c h o o s i n g  o u t s i d e  s p e a k e r s ,  b e  m i n d f u l  o f  C o n v e n t i o n  b u d g e t  t o  k e e p

e x p e n s e s  d o w n .
2 . W h e n  p l a n n i n g  m e a l s  a n d  e v e n t s ,  c h o o s e  m e n u s  a n d  r e n t a l s  t h a t  s t a y  i n  t h e

p r o j e c t e d  b u d g e t .
3 . U s e  d i s c o u n t s / c o u p o n s  w h e n  a v a i l a b l e  w h e n  p u r c h a s i n g  s u p p l i e s  f o r  C o n v e n t i o n .

A C T I O N  S T E P S  T O  A C H I E V E  G O A L  6
  1 .  R a i s e  m o n e y  t h r o u g h  a  s i l e n t  a u c t i o n .
       a .  E n c o u r a g e  p o t t e r y  d o n a t i o n s  t h a t  w i l l  b r i n g  i n  l o t s  o f  m o n e y .
       b .  B o a r d  m e m b e r s  a n d  c o m m i t t e e  o f  s t u d i o  m e m b e r s  p l a n n i n g  t o  a t t e n d  
           C o n v e n t i o n  t o  h i g h l i g h t  p a s t  y e a r s ’  a u c t i o n  p i e c e s  o n  C h a t t e r  a t  l e a s t   
           t w i c e  e a c h  m o n t h  b e t w e e n  M a r c h  a n d  A u g u s t .
       c .  U s e  r e m i n d e r s  o n  C h a t t e r  o n c e  e a c h  m o n t h  f r o m  J u n e  t h r o u g h  A u g u s t  t h a t   
          t h o s e  n o t  a t t e n d i n g  c a n  s t i l l  s e n d  i n  a  d o n a t i o n .
       d .  U t i l i z e  a  c o m b i n e d  s y s t e m  o f  s i l e n t  a u c t i o n s  a n d  t e c h n o l o g y  t o  c o l l e c t  
          f u n d s .
  2 .  R a i s e  m o n e y  t h r o u g h  a  r a f f l e .
       a .  P r o v i d e  d e s i r a b l e  r a f f l e  p r i z e s .
       b .  E n c o u r a g e  s u p p l i e r s  t o  p r o v i d e  s o m e t h i n g  t o  b e  i n c l u d e d  i n  t h e  G o l d e n  
           T i c k e t  r a f f l e  p r i z e  i n  o r d e r  t o  m a k e  i t  i r r e s i s t i b l e .
       c .  S e l l  r a f f l e  t i c k e t s  t h r o u g h o u t  C o n v e n t i o n  l e a d i n g  r i g h t  u p  t o  t h e  r a f f l e .
       d .  C r e a t e  a  5 0 / 5 0  r a f f l e  a n d  i n q u i r e  a b o u t  g a m i n g  l i c e n s e  f o r  F l o r i d a .
  3 .  R e m i n d  a t t e n d e e s  t o  s a v e  a n d  b r i n g  m o n e y  t o  d o n a t e  i n  c o n j u n c t i o n  w i t h     
      m a r k e t i n g  f o r  t h e  r a f f l e ,  s i l e n t  a u c t i o n ,  e t c .

2 0 2 6 ‒ 2 0 2 7  O U T L O O K
C o n t i n u e  t o  i n c r e a s e  t h e  n u m b e r  o f  o u t s i d e  ( e x p e r t / p r o f e s s i o n a l )  i n s t r u c t o r s
a n d  s p e a k e r s .
C o n t i n u e  t o  f i n d  w a y s  t o  i n c o r p o r a t e  o u r  m e m b e r s ’  s u g g e s t i o n s .
C o n t i n u e  t o  i n c r e a s e  a t t e n d a n c e  y e a r  o v e r  y e a r .
E x p l o r e  c r e a t i v e  i d e a s  a n d  t r y  n e w  l a y o u t s  o r  s c h e d u l e s  i n  o r d e r  t o  m a x i m i z e
w h a t  a t t e n d e e s  a n d  e x h i b i t o r s  g e t  o u t  o f  C o n v e n t i o n .


