
Work and Lead to A 
Different Beat 

WELCOME

 

justin 
jones-fosu



You can 
CHOOSE 

Your 
BEAT

The Drum



“It’s not about finding 
meaning in your work,  

it’s about  
bringing meaning  

to your work.””

What’s the



tsa story

Meaningful Moments



You can 
Get 

On 
BEAT



Wrzesniewski, A., & Dutton, J. E. (2001). Crafting a Job: 
Revisioning Employees as Active Crafters of Their Work. The 

Academy of Management Review, 26(2), 179–201. https://
doi.org/10.2307/259118



abundance 
thinking 

deficit 
thinking 

vs



1968



What does your  
Meaningful Day 

look like?”



Perspective  
Personal 

Professional 
People

5sc 



4 P’s(Perspective, Personal,  
Professional, People) 

5sc2 

Birthday Challenge 

5sc 
1 Daily 

1 Weekly 
1 Monthly 

1 Quarterly 
1 Yearly



5sc 
1 Daily 

1 Weekly 
1 Monthly 

1 Quarterly 
1 Yearly

Fitness
Appreciation
Massage
Domestic Hike
International Trek







During 1:1’s  
check in on   
Self-Care









We can vehemently 
disagree with 

someone’s ideology,  
and yet passionately 

pursue their humanity





What has been a 
major moment in your 
life that has shaped  
who you are today?

@iworkmeaningful



Which Rhythm 
resonates the most 

to you?



You can 
Rock 

Your 
BEAT

DDL



For the 2 Value Added Items
1. 12 Tips for Leaders to Work & Lead 

to A Different Beat 
2. Overview of the 5 Pillars of 

Respectful Disagreement 



STAY  CONNECTED

Justin @ workmeaningful.com

WORK TO A 
DIFFERENT 

BEAT 


