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Growth-Share
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Impact-Effort
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Question marks
HIGH  GROWT H,  LOW  SHARE

Podcast or cohort pilot. Price to learn.

Stars
HI GH  GROWTH,  H IG H  SH AR E

You’re winning. Price for value, not to fill seats.

Dogs
LOW GROWTH,  LOW SHAR E

Running on inertia. Simplify, reposition
or sunset.

Cash cows
LOW GROWT H,  H IG H  SH AR E

Dues, annual meeting, flagship cert. Leverage
and extend.

←
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Quick Wins
HIGH  IMPACT,  LOW EFF ORT

Start here now.

Big Bets
HI GH  IMPACT,  H IG H  EFF OR T

Plan and resource them properly.

Fill-ins
LOW IMPACT,  LOW EFFORT

Do them when you’re idle.

Money Pits
LOW IMPACT,  H I GH  E F FORT

Avoid.


