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ALITTLE ABOUT ME

Author, speaker, & podcaster
Marketing guru & consultant

Entrepreneurism evangelist
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WHAT WE'RE GOING TO COVER

. A new worldview that instills confidence in the way
you do marketing

How to influence and inspire people within your
organization

How an entrepreneurial mindset drives success



HARNESS THE POWER OF A
STARTER T0 OVERCOME NEW
MARKETING CHALLENGES



WHAT IS A MARKETING STARTER?

Any marketer (no matter the
skill or seniority) who
applies an entrepreneurial
mindset to challenge the
status quo and achieve
better outcomes.

ENTREPRENEUR
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What have you started?

0 Click Present with Slido or install our Chrome extension to activate this
poll while presenting.
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PUT YOUR ENTREPRENEUR HAT ON...
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SIGNS OF A STARTER MINDSET

Be FEARLESS and don't ask for permission
Welcome CHANGE and be open to challenges
Consider yourself an OUTSIDER C'mon,

do something...

Recover quickly and LISTEN to feedback
FOCUS on what matters (the problem)
Be ridiculously RESOURCEFUL ﬂl me

Take action - D0 SOMETHING!
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FIXED VS. GROWTH
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WHAT DOES THAT LOOK LIKE?

EXTRINSIC VS. INTRINSIC: Be purpose-driven vs
profit-driven

RESILIENCE: Optimism vs pessimism

PROBLEM FOCUSED: Making meaning out of
something & understanding why

OPPORTUNISTIC: Seeing what's possible rather
than risk
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BENEFITS OF A STARTER MINDSET

GET HIRED: Skills that the world and employers demand
IMPROVED WELL BEING: Personal, environmental &

economical

BREED GOOD CULTURE: With optimistic and positive

perspectives

BETTER OUTCOMES: The more useful we are, the better we

can be ACCELERATE

GET MORE SH*T DONE: Creates a steady pipeline of action YUUR CAREER
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ASSOCIATION PROS
ARE STARTERS!
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DONE IS BETTER
THAN PERFECT!



HOW DO YOU START?

1. Set clear and attainable GOALS
2. Redefine your PERSPECTIVES
3. Learn to be DECISIVE
4. Focus on GROWTH and be flexible
b. Build relationships to GET SH*T DONE
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HOW A STARTER WOULD DO IT

Focus on the BIG problem

OWN your business
Be COMFORTABLE with the uncomfortable
Set YOURSELF up for success
INNOVATE like crazy
Be a master of HYPE

Remember fortune favors the BOLD
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GET A COPY OF MY BOOK!
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TNHINES.COM/BOOK/GETACOPY
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THANKS! &S
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nnnnnnnnnnn



Ay
ViﬁJ %

6ET 7 STARTEDT


http://www.youtube.com/watch?v=IKqV7DB8Iwg

THE THREE PHASE APPROACH

ASSESS & ORGANIZE IMPLEMENT

INVESTIGATE & BUILD & SCALE
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