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STARTER
Using an Entrepreneurial Mindset for Growth

THE

STATE OF MIND



A LITTLE ABOUT ME

● Author, speaker, & podcaster
● Marketing guru & consultant
● Entrepreneurism evangelist
● 4x startup founder
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Who I have marketed for
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WHAT WE’RE GOING TO COVER

1. A new worldview that instills confidence in the way 
you do marketing 

2. How to influence and inspire people within your 
organization

3. How an entrepreneurial mindset drives success
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Harness the power of a 
starter to overcome NEW 

marketing challenges
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Any marketer (no matter the 
skill or seniority) who 
applies an entrepreneurial 
mindset to challenge the 
status quo and achieve 
better outcomes.

Marketer

Scientist Entrepreneur

WHAT IS A MARKETING STARTER?
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What have you started?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjM0ZGVkYmNlLWUzMjItNDE5OS1hYTViLTBmNDEwNzAwZmNkOSIsInByZXNlbnRhdGlvbklkIjoiMXN4UFk0aFhiWm9iT2MxaFhQZVhqbDNPUDYxYVZFdDZaOUJnOExubFFITnMiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTc5NzQxNzY5NF8wIiwidGltZWxpbmUiOlt7InBvbGxRdWVzdGlvblV1aWQiOiI3ZGYzYmZlMy1iYjQ1LTQ4NGMtYmVhMy04ZTljYWU2ZjkzMmMiLCJzaG93UmVzdWx0cyI6dHJ1ZX1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
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PUT YOUR ENTREPRENEUR HAT ON...
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Build great things
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Shoot for the stars
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Feet on the ground
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Head in the clouds
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Be fearless and don't ask for permission

Welcome change and be open to challenges

Consider yourself an outsider

Recover quickly and listen to feedback

Focus on what matters (the problem)

Be ridiculously RESOURCEFUL

Take action - DO SOMETHING!

SIGNS OF A STARTER MINDSET
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FIXED vs. Growth
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BEND, DON’T BREAK
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Extrinsic vs. intrinsic: Be purpose-driven vs 
profit-driven

Resilience: Optimism vs pessimism

Problem focused: Making meaning out of 
something & understanding why

Opportunistic: Seeing what’s possible rather 
than risk

WHAT DOES THAT LOOK LIKE?
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ALWAYS
HALF 
FULL!
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Get Hired: Skills that the world and employers demand

Improved Well being: Personal, environmental & 
economical

Breed Good Culture: With optimistic and positive 
perspectives

Better Outcomes: The more useful we are, the better we 
can be

Get more SH*T done: Creates a steady pipeline of action

BENEFITS OF A STARTER MINDSET
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ACCELERATE 
YOUR CAREER
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ASSOCIATION PROS
ARE STARTERS!
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DONE IS BETTER
THAN PERFECT!
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1. Set clear and attainable goals

2. Redefine your perspectives

3. Learn to be decisive

4. Focus on growth and be flexible

5. Build relationships to get sH*T done

HOW DO YOU START?
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HOW A STARTER WOULD DO IT

Focus on the BIG problem

OWN your business

Be COMFORTABLE with the uncomfortable

Set YOURSELF up for success

Innovate like crazy

Be a master of hype

Remember fortune favors the BOLD
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GET BACK ON THE 
HORSE!
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GET A COPY OF MY BOOK!

tnhines.com/book/GETACOPY
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THANKS!
@TNHINES • TNHINES.COM
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Let’s get it started!

http://www.youtube.com/watch?v=IKqV7DB8Iwg
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THE THREE PHASE APPROACH
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ASSESS &
INVESTIGATE

ORGANIZE
& BUILD

IMPLEMENT
& SCALE
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Learn the business
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LABS > FACTORIES
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Good vs. (evil) bad marketing
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GREETINGS FROM marketing island
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GREETINGS FROM marketing island


