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From Plan to Action: 

Maximizing the Impact of 

Your Strategic Vision

● Build data-driven plans centered on member voices

● Discover practical ways to align decisions, budgets, and 

communications with your strategic vision

● Tools for associations of any size to implement best practices 

immediately

Trinette Marquis, APR 
Executive Director

The Power of Strategic 
CommunicationUnifies Your 
Association
• Clarifies vision and plans

• Aligns decisions with vision

• Attracts resources

• Boosts positive perceptions

Provides Insulation

• Helps navigate challenges

• Creates resilience during change

• Maintains focus during disruptions

• Supports consistent messaging
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Start with Data

Annual Surveys

Collect feedback on current and potential programs

Communication 
PreferencesLearn how members want to receive information

New Ideas

Create space for innovative suggestions

Survey Tips

● Ask relevant demographic questions
● Rating scales should be consistent
● Keep the survey to less than 5 minutes
● Pretest and revise
● Let respondents know how long it will take and where they are 

in the survey
● Create a plan for the survey distribution (AI can help!)
● Tell them what you learned and what you’ll change
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Let AI Help
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Gather Diverse 
Perspectives

Board

Regional 

Job Type

Clients/Sponsors/etc

Length of Time

Create Time and Space

All In-Person (2021)

Full-day collaborative planning sessions with all stakeholders

Plan Updates Distribution

Share progress reports with all members

Virtual Meetings (2024)

Two three-hour leadership sessions using Stop/Keep/Add 

framework

Executive Team Retreat

Six-hour in-person session to finalize strategic direction

7

8



5

Utilizing Your Strategic 
Plan

Keep It Short

Five memorable goals in brief 

phrases

Filter Opportunities

Assess new ideas against plan goals

Track Progress

Measure movement on member priorities

Structure Meetings

Tag agenda items with relevant 

goals

Align Budget

Connect spending directly to strategic priorities

Keep it simple
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Agenda Example

Continuing Communication

Transparency

• Share progress updates

• Acknowledge challenges

• Explain decision rationale

Promotion

• Label newsletter items by 

goal

• Create annual progress 

reports

• Present at key meetings

Integration

• Connect social media to vision

• Structure meeting agendas by goals

• Reference plan in regular communications
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Social Media 
Connection

Take every 
opportunity 
to connect 
activities to 
your strategic 
plan/vision

● Newsletter

● Social Media

● Presentations

● Programs

● Letterhead and Materials

● Email Signature
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AI as Your Thought Partner

Structure Feedback

Create systematic processes for evaluating new programs.

Generate Ideas

Develop creative solutions for association challenges.

Assess Risks

Evaluate potential benefits and drawbacks of initiatives.

Draft Policies

Create clear, equitable guidelines aligned with best practices.

Questions?

trinette.marquis@gmail
linkedin/trinettemarquis
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