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The Connected Mindset:
Leading People and Projects with Clarity, Empathy, and Purpose

DJ Johnson

IOM, CAE, FASAE
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About Me

Background

• Expertise membership, volunteer & staff development

• Certified Association Executive / Institute for Organization Management/DELP

• Lead wide range of association functions/teams

• Lifelong volunteer (including four boards)

About Me

Background

• Expertise membership, volunteer & staff development

• Certified Association Executive / Institute for Organization Management/DELP

• Lead wide range of association functions/teams

• Lifelong volunteer (including four boards)

• Black American, multiracial background, oldest of 4 children

• Cisgendered male, gay, married 17 yrs, proud parent of an adopted biracial son

• Urban, middle-class, suburban childhood, Midwest born/east coast childhood

• College-educated, Journalism Degree: Psychology focus

• Myers Briggs: ENFJ/ DISC: S/ Colors: Green 37% Yellow 32%
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to connect people to your uniqueness
to give them permission

When working with a (new team), what do you do

to connect you to their authentic self? 

What is
expected of
leaders
everyday?
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What is
expected of
leaders
everyday? Connection is essential for teams to 

work together, to do their best work.
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“Emotional Intelligence is more than
than

understanding your own feelings.
feelings.

It also entails skill in expressing
your feelings constructively.”
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The Connected Mindset

Know & Lead Yourself

The Connected Mindset

Know & Lead Your People
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The Connected Mindset

Know & Lead the Team

The Connected Mindset

Know & Lead Yourself Know & Lead Your People Know & Lead the Team
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Pillar I

Lead Yourself
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"If your emotional abilities aren't in hand, if you don't have 
self-awareness,…are not able to manage your distressing 

emotions,…can't have empathy and have effective 
relationships, …no matter how smart you are

you are not going to get very far.”

-Daniel Goleman

Emotional Intelligence: Knowing Yourself

• Self-Awareness - recognize impact
of own emotions/motivations
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Emotional Intelligence: Knowing Yourself

• Self-regulation - to control/redirect
disruptive impulses and emotions

Emotional Intelligence: Knowing Yourself

• Self-Awareness - recognize impact
of own emotions/motivations

• Self-regulation - to control/redirect
disruptive impulses and emotions
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Leadership Styles
Action Oriented Collaborative

Analytical Purpose-Driven
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Leadership Styles
Action Oriented

Leadership Styles
Collaborative
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Leadership Styles

Analytical

Leadership Styles

Purpose-Driven
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Leadership Styles
Action Oriented Collaborative

Analytical Purpose-Driven

How do you recognize and regulate your emotions?

AbsolutVision on Pixabay
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https://pixabay.com/photos/smiley-emoticon-anger-angry-2979107/
https://pixabay.com/
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The leader's mood
and behaviors
drive the moods
and behaviors of
everyone else.

From Primal Leadership: The Hidden Driver of Great Performance

Self Awareness & Regulation Tips

(Re)Assess Strengths & Limitations

Take Regular Time to Reflect

Name Emotions/Moods as they Arise

Identify Emotional Triggers

Learn How Emotions Impact Others

Practice Healthy Living/ Self-care
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Pillar II

Lead Your
People

Emotional Intelligence: Influencing Others

Emotional 
Intelligence

e

Social 
Awareness

Relationship 
ManagementSelf 

Regulation
Self 

Awaremess

Self 
Management

nt
Influencing

Others
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Emotional Intelligence: Influencing Others

• Social Awareness - accurately read
& understand emotions, needs and
concerns of other people.

Emotional Intelligence: Influencing Others

• Relationship Management - using
awareness of your own and others'
emotions to manage interactions
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Emotional Intelligence: Influencing Others

• Social Awareness - accurately read
& understand emotions, needs and
concerns of other people.

• Relationship Management - using
awareness of your own and others'
emotions to manage interactions

"Listen, smile and agree... 
then do whatever you were

going to do anyway."

-Robert Downey Jr.
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Four Decision-Making Personality Types

CONTROLLER / DOMINANT
DOMINANT

SOCIALIZER / EXPRESSIVE RELATER / STEADINESS ANALYST / THINKER

FOCUS ON "THE WHAT & WHEN"
WHEN"

FOCUS ON "THE WHO" FOCUS ON "THE HOW" FOCUS ON "THE WHY"

Four Decision-Making Personality Types

CONTROLLER / DOMINANT SOCIALIZER / EXPRESSIVE RELATER / STEADINESS ANALYST / THINKER

FOCUS ON "THE WHAT & WHEN" FOCUS ON "THE WHO" FOCUS ON "THE WHY"
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Four Decision-Making Personality Types

CONTROLLER / DOMINANT SOCIALIZER / EXPRESSIVE RELATER / STEADINESS ANALYST / THINKER

FOCUS ON "THE WHAT & WHEN" FOCUS ON "THE WHO" FOCUS ON "THE HOW" FOCUS ON "THE WHY"
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Impactful leaders reduce friction
to help people reach their full potenential.

Messaging Square
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Messaging Square

Self-Awareness

Self-Regulation

MotivationEmpathy

Social Skills
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geralt on Pixabay

Lead the Team / Build shared identity

Humans
help those we see

as part of our "in group"
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https://pixabay.com/photos/adults-people-international-3984852/
https://pixabay.com/
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Humans
help those we see

as part of our "in group"

Shared
Identity

increases trust,

generosity, connection
and cooperation.

Humans
help those we see

as part of our "in group"

Shared
Identity

increases trust,

generosity, connection
and cooperation.

Leaders
can intentionally

strengthen feelings of

of connection

and shared purpose
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Five Actions to Foster Team Connection & Belonging

• Focus on shared purpose

• Match/ balance styles and types

• Utilize feedback to grow/innovation

• Cultivate/model a inclusivity

• Build strong relationships
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Connecting

Fostering an
inclusive & 

connected team

Social Awareness
& Relationship
Management

Self Awareness

& Management
Management

Emotional
Intelligent
Leader
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"Real connection goes
beyond words—it requires 

requires presence, empathy, 
empathy, and the discipline 
discipline of really listening."

listening."
- Gauranga Das (Author, monk, spiritual leader.)

DJ Johnson
www.LinkedIN.com/in/djcae

DJOHNSONDJ@gmail.com

DJOHNSONDJ
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https://www.google.com/search?q=Gauranga+Das&amp;oq=who+said+Real+connection+goes+beyond+words%E2%80%94it+requires+presence%2C+empathy%2C+and+the+discipline+of+really+listening.%22+%E2%80%94+Unknown&amp;gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIGCAEQIxgnMg0IAhAAGJECGIAEGIoFMgcIAxAAGIAEMgwIBBAAGEMYgAQYigUyBwgFEAAYgAQyBwgGEAAYgAQyBwgHEAAYgAQyBwgIEAAYgAQyBwgJEAAYgATSAQk1NDkxajBqMTWoAgiwAgHxBclW5Fvr0MD5&amp;sourceid=chrome&amp;ie=UTF-8&amp;mstk=AUtExfAhgLk9dFsAf7Rh6q8TtGB0j1VullI-7DFhHLGWJ9ynsR2zIhjoXn4WR-g_9jutZfF8R6-AtMYKxAvvGnj5D4OwwhJekaSNNK9eh_Jr9lf4SyUC23YvbMUpRvaIhr_cvR7lGXiYU3DQhvyLTe9Zvp0m1e8mpN_QW-Bvp3US3ZtZ_yBe_3VG0D7MtlSn_r-pMAV6cQZgJWQxKv3n3_EgNTnkgh50VGoKdiYX4395y7igBa5ZpsZnIqOw01O3fZhlA_sg1KIN3XG_aD_PlXAjC1b6&amp;csui=3&amp;ved=2ahUKEwiWrZbT4t2TAxV9MlkFHcv7JRUQgK4QegQIARAC
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