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The Cohnected Mndset:

Leading People and Projects with Clarity, Empathy, and Purpose
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to connect people to your uniqueness

to connect you to their authentic self?
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Team Cohesion
Emotional Intelligence

Connection is essential for teams to
work together, to do their best work.

=
Comings & Goings

AWHONN names new vice president

The Comings & Goings column is about
We want to recognize those landing new jobs, et clients for their business, joining boards of
and your successes with us at

Congratulations to David "DJ” Johnson, the new volunteer
engagement for the Assoclation for Women's Hiealth, Obstetric and Neonatal Nurses.
AWHONN is 3 pr of

Known as “DJ” to friends and colle the missions of nonprofit

assoctations inchuding the American Society of Interior Destgners; Drug Information.
Association -~ Global Center Office; National Lesbian & Gay Journalists Assoctation; and
American Society of Association Executives: The Center for Association Leadership.
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The Comings & Goings column is about sharing the professional successes of our community.
We want to recognize those landing new jobs, ruew clients for their business, joining boards of
organizations and other achievements. Please share your successes with us at

comingsandgoings @washblade.com.

Devid DJ° Johnson (Phato by Denis Lorgeron courtesy Johnson)

Congratulations to David "DJ” Johnson, the nevw vice president of membership and volunteer
engagement for the Association for Women's Health, Obstetric and Neonatal Nurses.
AWHONN s 2 professtonal soctety focused on promating the health of women and newborms.

Known as “DJ” to friends and colleagues, he has helped advance the missions of nonprofit
associations including the American Society of Interior Designers; Drug Information
Association -~ Global Center Office; National Lesbian & Gay Joumalists Assoctation; and
American Society of Association Executives: The Center for Association Leadership.
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We want to recognize those landing new jobs, e clients for their business, joining boards of
organizations and other achievements. Please share your successes with us at

i @ywashblade.com.

David “DJ” Johnson (Phato by Denis Largeron, courtesy Johnson)

Congratulations to David "DJ” Johnson, the nev vice president of membership and volunteer
engagement for the Association for Women's Health, Obstetric and Neonatal Nurses.
AWHONN s 2 professional society focused on promoting the health of women and newborms.

Known as “DJ” to friends and colleagues, he has helped advance the missions of nonprofit
assoctations including the American Society of Interior Designers; Drug Information
Association -~ Global Center Office; National Lesbian & Gay Joumalists Assoctation; and
American Society of Association Executives: The Center for Association Leadership.
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The

“Emotional Intelligence is more than Emotlonally

_than . Intelligent
understanding your own feelings.

feelings. l.ecader
It also entails skill in expressing
your feelings constructively.”




The Connected Mindset

Connection can be a stronger motivator than control

Know & Lead Yourself
Build strategies to understand
your style and emotions to better
manage yourself.
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The Connected Mindset

Connection can be a stronger motivator than control

Know & Lead Your People
Sharpen your understanding of
each person’s strengths,
perspectives and motivations.

14
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The Connected Mindset

Connection can be a stronger motivator than control

Know & Lead the Team
Create greater connection through
building shared identity, partnership
and celebration.

15
The Connected Mindset
Connection can be a stronger motivator than control
Know & Lead Yourself Know & Lead Your People Know & Lead the Team
Build strategies to understand Sharpen your understanding of Create greater connection through
your style and emotions to better each person’s strengths, building shared identity, partnership
manage yourself. perspectives and motivations. and celebrati(;n
16
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Pillar |
Lead Yourself
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"If your emotional abilities aren't in hand, if you don't have
self-awareness,...are not able to manage your distressing
emotions,...can't have empathy and have effective
relationships, ...no matter how smart you are
you are not going to get very far.”

- Daniel Goleman

21

Emotional Intelligence: Knowing Yourself

e Self-Awareness - recognize impact
of own emotions/motivations
e Strengths and limitations
¢ Triggers and bilindspots
¢ Value and driving purpose (goals)

22
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Emotional Intelligence: Knowing Yourself

« Self-regulation - to control/redirect
disruptive impulses and emotions
e Impulse control
e Adaptability
e Conscientiousness / Trustworthiness

23
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Emotional Intelligence: Knowing Yourself
e Self-Awareness - recognize impact « Self-regulation - to control/redirect

of own emotions/motivations disruptive impulses and emotions

e Strengthsand limitations e Impulse control

¢ Triggers and bilindspots o Adaptability

¢ Value and driving purpose (goals) ¢ Conscientiousness / Trustworthiness
24
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Leadership Styles

Action Oriented Collaborative

Analytical Purpose-Driven

26
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Leadership Styles

Action Oriented

Evaluates options quickly to
execute without hesitation, often
makes decisions independently,
sets the agenda and expects
compliance without much input
from others.

27

Leadership Styles

Collaborative

Welcomes input from team
members before making
decisions. While leader makes
final say, emphasis is on group
participation, idea sharing and
collaboration.

28
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Leadership Styles

Leadership Styles

Analytical

Data driven strategist focused
on accuracy and relying on in-
depth data, clear metrics, and
logical analysis in order to create
high performance stability.

Purpose-Driven

Focused on big-picture thinking.
Inspires and motivates team
members by articulating a

compelling future and aligning
towards that long-term goal.

4/14/2026
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Leadership Styles

31

Action Oriented

Evaluates options quickly to
execute without hesitation, often

makes decisions independently,

sets the agenda and expects
compliance without much input
from others.

Analytical

Data driven strategist focused
on accuracy and relying on in-
depth data, clear metrics, and
logical analysis in order to create
high performance stability.

Collaborative

Welcomes input from team
members before making
decisions. While leader makes
final say, emphasis is on group
participation, idea sharing and
collaboration.

Purpose-Driven

Focused on big-picture thinking.
Inspires and motivates team
members by articulating a
compelling future and aligning
towards that long-term goal.

How do you recognize and regulate your emotions?

32

AbsolutVision
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Pixabay
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https://pixabay.com/photos/smiley-emoticon-anger-angry-2979107/
https://pixabay.com/
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Self Awareness & Regulation Tips

Simple things all team and volunteer leaders can do to help lead themselves

(Re)Assess Strengths & Limitations

Find ways to seek continuous data about your
strengths, limitations and motivations, from
personality or leadership asessments to others.

Take Regular Time to Reflect

Find methods or strategies to connect reflect on
your inner state., journaling, meditation, therapy,
therapy,

mindfulness or even taking solitude in nature.

Name Emotions/Moods as they Arise

Ask yourself what are you feeling in a situation .
Notice how emptions manifest in your body and
and

any internal self-talk you have while feeling.

'?@'

Identify Emotional Triggers

Be aware of recurring and/or unexpected
situations impact your emotional state. Find
ways to step back or pause when needed.

Learn How Emotions Impact Others

Use active listening and opportunities to gain
feedback to learn how your actions and

approach impact team members and the team.

Practice Healthy Living/ Self-care

Scientific studies have shown that people are
more empathetic and adaptive when they are
healthy, rested, well-nourished and feel safe.

4/14/2026
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Pillar Il

Lead Your
People

35

Emotional Intelligence: Influencing Others

36
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Emotional Intelligence: Influencing Others

¢ Social Awareness - accurately read
& understand emotions, needs and
concerns of other people.
e Cognitive Empathy (How someone thinks)
e Emotional Empathy (How someone feels)
¢ Organizational Awareness
¢ Anticipating Needs (Service Orientation)

Emotional Intelligence: Influencing Others

* Relationship Management - using
awareness of your own and others'
emotions to manage interactions
¢ Influence and Inspirational Leadership
e Coaching and Mentoring
e Conflict Management
e Teamwork and Collaboration

4/14/2026
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Emotional Intelligence: Influencing Others

e Social Awareness - accurately read
& understand emotions, needs and
concerns of other people.

e Cognitive Empathy (How someone thinks)
e Emotional Empathy (How someone feels)
e Organizational Awareness

¢ Anticipating Needs (Service Orientation)

¢ Relationship Management - using
awareness of your own and others'
emotions to manage interactions
¢ Influence and Inspirational Leadership
e Coaching and Mentoring
e Conflict Management
e Teamwork and Collaboration

4/14/2026
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CONTROLLER / DOMINANT
DOMINANT

CONTROLLER / DOMINANT

Four Decision-Making Personality Types

SOCIALIZER / EXPRESSIVE RELATER / STEADINESS ANALYST / THINKER

Four Decision-Making Personality Types

SOCIALIZER / EXPRESSIVE RELATER / STEADINESS ANALYST / THINKER

4/14/2026
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Four Decision-Making Personality Types

CONTROLLER / DOMINANT SOCIALIZER / EXPRESSIVE RELATER / STEADINESS ANALYST / THINKER

FOCUS ON "THE WHAT & WHEN" FOCUS ON "THE WHO" FOCUS ON "THE HOW" FOCUS ON "THE WHY"

~— DECISION-MAKING STYLE: COMPATIBILITY & FRICTION —

22



46

4/14/2026

Impactful leaders reduce friction

Messaging Square

- Used in negotiation / political opposition research

- Requires both self-awareness and social awareness
awareness

- When completed, flip over. Try it from their perspective
perspective

23
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e \ - Used in negotiation / political opposition research

- Requires both self-awareness and social awareness

r
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Self-Awareness

Ability to recognize and understand
your own emotions and motivations,
as well as their impact on others.

~®-
Social Skills ' ‘
\ /

Ability to manage others' emotions,
navigate social complexities and
build networks.

unspoken feelings.

Self-Regulation

Empathy ‘ ‘ Motivation
Ability to understand

Intrinsic drive to achieve goals with
others' emotions, energy, persistence & passion,
perspectives & exceeding external rewads.

N \1 M - When completed, flip over. Try it from their perspective

Ability to control or redirect disruptive
impulses, moods and emotions.

24
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Lead the Team / Build shared identity

help those we see
as part of our "in group"

4/14/2026

geralt on Pixabay
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https://pixabay.com/photos/adults-people-international-3984852/
https://pixabay.com/
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help those we see
as part of our "in group"

Y

Shared
dentity

inareases trust,

generosity, connection
and cooperation

Shared
|dentity

increases trust,

generosity, connection
and cooperation.

4/14/2026
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A Holistic Approachto
Association Volunteer

Management

How Associations Are Supporting—

and Can Improve-Their Volunteer Management
Systems

ovnwcn o

M asae
research
foundation

| statt
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Organizational culture of Creating t
volunteerism members and staff—that embraces volunteerism while also providing
necessary resources 1o meet the needs of the organization, the staft
" Is balancing
appropriate legal and operational authority between volunteers and staft.
Clarity of purpose and definition  Creating the organization’s purpose statement for engaging volunteers,
of in the impact of a
volunteer strateQy.
Holistic @ holistic volunteer resources management
volunteer system Infrastructure system that addresses the six key elements of job design, recruitment and
selection, and reward

and recognition. and which is aligned with the organization's culture and
systems.

Improvement

the volunteer system regular and ongoing assessment
This of multiple approaches

Including a (1) system-wide assessment, (2) Individual group and program

assessments, (3) assessment of individual volunteer learning, satistaction,

readiness, and contribution, (4) stress tests for DEL time to decision, and

strategic focus, and (5) updating volunteer systems based on learnings

of assessment. The intent is to identify and replicate successes, fill

to support

Q30
continuous Improvement.

C o for staff and volunteers about the

, relevant societal and social
Iimpact trends. and DEL

Information and knowledge
transfer

nd

[ Investing training, of staft to

support par

| Enabling the transfer of necessary Information, history, trends. and
experiences as volunteers and staf change.

n and society within the

Y
responsiveness

Resource commitment

[ Community focus

Tying roles

Ve
context of volunteer and
response.

| Investing In the volunteer strategy

the systems Including positively influencing how volunteers are able to
complete their role.

Committing to buliding and nurturing the community engaged in the
work of this is about

the personal and

trade. or sector

n way.

Five Adtions to Foster TeamConnection &Belonging

Purpose, strongrelationships, matchingstyles &types and utilizing feedbadk and authenticty

Ne . ’V/ |

¢ Match/ balance styles and types

(4

Focus on shared purpose

Define what success looks like — not just the
outputs, focus on the impact, and always align
back to mission and values.

¢ Utilize feedback to grow/innovation

Normalize feedback as a tool for learning &
continuous improvement. Build formal and
informal check-ins.

¢ Cultivate/model a inclusivity

’ Match people's strengths and styles
with different people who provide

- balance. Step in to increase
understanding and reduce navigate

.y

W
o/ '\‘\\

friction when it arises.

Be intentional about showing authenticity to
your people and encourage others to do the
same, making space for different decision-
making and leadership styles. Find ways to
celebrate success and share recognition.

e Build strong relationships

Find ways to connect to team members
& volunteers. Help them connect with
each other. Increase their understanding
of you and of each other.

27
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Connecting

Where innovation happens.

Self Awareness

& Management
Management

-
Fostering an Social Awareness
inclusive & & Relationship

connected team Management

Emotional
Intelligent
Leader

4/14/2026
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"Real connection goes
beyond words—it requires
requires presence, empathy,
empathy, and the discipline
discipline of really listening."
listening."

DJ Johnson

www.LinkedIN.com/in/djcae

@ DJOHNSONDJ@gmail.com

DJOHNSONDJ

30


https://www.google.com/search?q=Gauranga+Das&amp;oq=who+said+Real+connection+goes+beyond+words%E2%80%94it+requires+presence%2C+empathy%2C+and+the+discipline+of+really+listening.%22+%E2%80%94+Unknown&amp;gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIGCAEQIxgnMg0IAhAAGJECGIAEGIoFMgcIAxAAGIAEMgwIBBAAGEMYgAQYigUyBwgFEAAYgAQyBwgGEAAYgAQyBwgHEAAYgAQyBwgIEAAYgAQyBwgJEAAYgATSAQk1NDkxajBqMTWoAgiwAgHxBclW5Fvr0MD5&amp;sourceid=chrome&amp;ie=UTF-8&amp;mstk=AUtExfAhgLk9dFsAf7Rh6q8TtGB0j1VullI-7DFhHLGWJ9ynsR2zIhjoXn4WR-g_9jutZfF8R6-AtMYKxAvvGnj5D4OwwhJekaSNNK9eh_Jr9lf4SyUC23YvbMUpRvaIhr_cvR7lGXiYU3DQhvyLTe9Zvp0m1e8mpN_QW-Bvp3US3ZtZ_yBe_3VG0D7MtlSn_r-pMAV6cQZgJWQxKv3n3_EgNTnkgh50VGoKdiYX4395y7igBa5ZpsZnIqOw01O3fZhlA_sg1KIN3XG_aD_PlXAjC1b6&amp;csui=3&amp;ved=2ahUKEwiWrZbT4t2TAxV9MlkFHcv7JRUQgK4QegQIARAC
https://www.google.com/search?q=Gauranga+Das&amp;oq=who+said+Real+connection+goes+beyond+words%E2%80%94it+requires+presence%2C+empathy%2C+and+the+discipline+of+really+listening.%22+%E2%80%94+Unknown&amp;gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIGCAEQIxgnMg0IAhAAGJECGIAEGIoFMgcIAxAAGIAEMgwIBBAAGEMYgAQYigUyBwgFEAAYgAQyBwgGEAAYgAQyBwgHEAAYgAQyBwgIEAAYgAQyBwgJEAAYgATSAQk1NDkxajBqMTWoAgiwAgHxBclW5Fvr0MD5&amp;sourceid=chrome&amp;ie=UTF-8&amp;mstk=AUtExfAhgLk9dFsAf7Rh6q8TtGB0j1VullI-7DFhHLGWJ9ynsR2zIhjoXn4WR-g_9jutZfF8R6-AtMYKxAvvGnj5D4OwwhJekaSNNK9eh_Jr9lf4SyUC23YvbMUpRvaIhr_cvR7lGXiYU3DQhvyLTe9Zvp0m1e8mpN_QW-Bvp3US3ZtZ_yBe_3VG0D7MtlSn_r-pMAV6cQZgJWQxKv3n3_EgNTnkgh50VGoKdiYX4395y7igBa5ZpsZnIqOw01O3fZhlA_sg1KIN3XG_aD_PlXAjC1b6&amp;csui=3&amp;ved=2ahUKEwiWrZbT4t2TAxV9MlkFHcv7JRUQgK4QegQIARAC
https://www.google.com/search?q=Gauranga+Das&amp;oq=who+said+Real+connection+goes+beyond+words%E2%80%94it+requires+presence%2C+empathy%2C+and+the+discipline+of+really+listening.%22+%E2%80%94+Unknown&amp;gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIGCAEQIxgnMg0IAhAAGJECGIAEGIoFMgcIAxAAGIAEMgwIBBAAGEMYgAQYigUyBwgFEAAYgAQyBwgGEAAYgAQyBwgHEAAYgAQyBwgIEAAYgAQyBwgJEAAYgATSAQk1NDkxajBqMTWoAgiwAgHxBclW5Fvr0MD5&amp;sourceid=chrome&amp;ie=UTF-8&amp;mstk=AUtExfAhgLk9dFsAf7Rh6q8TtGB0j1VullI-7DFhHLGWJ9ynsR2zIhjoXn4WR-g_9jutZfF8R6-AtMYKxAvvGnj5D4OwwhJekaSNNK9eh_Jr9lf4SyUC23YvbMUpRvaIhr_cvR7lGXiYU3DQhvyLTe9Zvp0m1e8mpN_QW-Bvp3US3ZtZ_yBe_3VG0D7MtlSn_r-pMAV6cQZgJWQxKv3n3_EgNTnkgh50VGoKdiYX4395y7igBa5ZpsZnIqOw01O3fZhlA_sg1KIN3XG_aD_PlXAjC1b6&amp;csui=3&amp;ved=2ahUKEwiWrZbT4t2TAxV9MlkFHcv7JRUQgK4QegQIARAC
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