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Elevate 2027 – Call for Proposals




IMPORTANT: Do not include the speaker’s name, company, or product names in the session title, description or other elements of the proposal except for when asked for speaker information.

Proposal Information

1. Please select what your Associations West member type:*
· Association Professional/AMC - Member
· Association Professional/AMC - Non-member
· Industry Partner/Supplier - Member
· Industry Partner/Supplier - Non-member

2. Please select what education or session type you are submitting:*
Please select from one of the education session types you are submitting for:
· Breakout Education Session (Speaker or Facilitator) You are the lead presenter or facilitator, responsible for developing and delivering the full session content.
· Case Study/Contributor/Topic Idea — You are not leading the session, but you have a specific case study, example, topic or perspective to contribute alongside a lead speaker or panel.
· Keynote — You are submitting to be considered for a main stage program, addressing the full conference audience.

3. Session Title or Panelist/Case Study/Topic Suggestion*
· If you're submitting a full education session, please provide a clear and compelling title (limit 10 words). 
· If you're submitting as a panelist, contributor, or topic area suggestion, briefly describe the topic, focus, example, or perspective you would share (limit 10 words).






4. Session, Case Study or Topic Description* Limit to 150 words. 
· If you're submitting a full education session, outline the purpose and focus of your proposed education session, case study, possible panelist contribution, or topic idea.
· If you are submitting as a panelist, contributor or topic area suggestion, please provide the general concept of the content/topic. (It is okay not to have this fully formulated - just enough to help us understand the focus).


5. Learning Objectives*
· If submitting a full education session, please outline 3 learning objectives that attendees will achieve or comprehend after participating in your session/case study. Use active, measurable verbs like “list,” “analyze,” “examine,” or “interpret,” etc. View this taxonomy to help guide you.
· If submitting as a panelist, contributor or topic area suggestion, please enter N/A. We can collect those details at another time.



6. Track/Theme of Your Session, Case Study, Topic Contribution Contribution*
· Not sure where your session or topic fits? Review the five tracks below and select the one that best aligns with your core content. If your session touches on multiple areas, choose the track that reflects its primary focus or the biggest takeaway for attendees. (see pages 6 and 7 for full description of these tracks)
· If you are not sure, please select “Unsure or TBD”

· Track 1: Rewiring Leadership & Governance
(Leadership, Governance & Team Development)
· Track 2: Future-Ready: Innovation + Tech
(Innovation, Technology & Modernization)
· Track 3: Show Me the Money: Resilience, Revenue & Advocacy
(Financial Sustainability, Operational Efficiency & Advocacy)
· Track 4: The Membership Equation
(Membership Growth, Engagement & Value Proposition)
· Track 5: The Event Experience Blueprint
(Education Delivery & Event Experience)	
· Unsure or TBD

7. CAE Domain Alignment*
Which CAE domain best aligns with your session content?
Select the one that most closely reflects your session’s primary focus. For reference, you can find the current ASAE CAE Domain outline here.
If you are not sure, please select Unsure or TBD.

· Domain 1: Governance
· Domain 2: Executive Leadership
· Domain 3: Organizational Strategy
· Domain 4: Operations
· Domain 5: Business Development
· Domain 6: Member and Stakeholder Engagement
· Domain 7: Advocacy and Public Policy
· Domain 8: Marketing & Communications
· Unsure or TBD

8. Instructional Flow*
· If you're submitting a full education session, Describe your education session’s structure. Outline the general timeline, instructional approach, and how you plan to engage the audience.
· If you are submitting as a panelist, contributor or topic area suggestion, please indicate any additional information that would be helpful about your content – or if you are not sure please enter TBD.


9. Experience Level*
Please select which experience level best matches who your session/topic is best suited for. If you are not sure, please select "Other or TBD."

· Executive Management (CEO, President, Executive Director, or Owner)
· Senior Management (VP, CFO, etc.)
· Management (Director, Manager)
· Support Staff (Coordinator, Assistant, Administrator)
· Other or TBD







10. Associations West Program Options*
By submitting this proposal, you are being considered for Elevate 2027 (May 2–5, 2027 in Indian Wells, CA). Additionally, please let us know if you'd be open to being considered for other Associations West programs, including:
· Webinars
· Shop Talks (virtual, 1-hour discussions)
· Regional educational programs
· Meetings & Events Summit
· Membership & Marketing Summit

· Yes
· No

SPEAKER INFORMATION
Please enter the names of ALL speakers here - including yourself. 
Speaker 1
· Full Name
· Credentials
· Job Title
· Organization 
· (Please note the online form says “Affiliation”, but this simply means the company for which you are employed)
· City, State

Professional Bio* 
Please provide a brief bio about this speaker.

Past Presentation Experience:
Please share past speaking experience for this speaker.

Speaker Video
If available, please provide a video link describing your session proposal and/or links to past speaking engagements. (Associations West recommends submitting a video to help the reviewers understand your speaking style and key takeaways. The video does not need to be highly produced and can be a simple 30-60 sec video taken from a mobile device).









Speaker 2
· Full Name
· Credentials
· Job Title
· Organization 
· (Please note the online form says “Affiliation”, but this simply means the company for which you are employed)
· City, State

Professional Bio 
Please provide a brief bio about this speaker.

Past Presentation Experience:
Please share past speaking experience for this speaker.

Speaker Video
If available, please provide a video link describing your session proposal and/or links to past speaking engagements. 


(If you have more speakers, simply copy/paste the list of needed information from above and indicate speaker 3, speaker 4, etc. for your own information before going to the online submission form)






















TRACK DESCRIPTIONS - Detailed

Track 1: Rewiring Leadership & Governance
(Leadership, Governance & Team Development)
This track is for sessions that challenge outdated assumptions about how boards, volunteers, and staff should work together. We seek bold takes on board engagement and decision-making, redefining the board/staff partnership, and building teams that don't burn out. Case studies are strongly encouraged — including what didn't work and what you'd do differently. Attendees should walk away with at least one thing they can try with their board or team next week.

Track 2: Future-Ready: Innovation + Tech
(Innovation, Technology & Modernization)
This track is for sessions that push associations to think differently about how they operate and compete. We're looking for real examples of AI and technology in action, bold (and even failed) experiments in modernizing operations, and honest conversations about what it takes to build a culture of innovation. No theory-only sessions — we want practical frameworks and takeaways attendees can start testing on Monday morning.

Track 3: Show Me the Money: Resilience, Revenue & Advocacy
(Financial Sustainability, Operational Efficiency & Advocacy)
This track is for sessions that get real about the money — and the forces putting pressure on it. We want candid case studies on diversifying revenue, stretching resources without stretching staff thin, and navigating a shifting legislative and economic landscape. Failed pilots, hard budget calls, advocacy wins and losses — bring the real story, not just the highlight reel. Attendees should leave with concrete strategies they can act on immediately.

Track 4: The Membership Equation
(Membership Growth, Engagement & Value Proposition)
This track is for sessions that rethink how associations attract, retain, and connect with members — not just recite best practices. We want real experiments in recruiting younger and more diverse members, reducing churn, and sharpening value proposition and messaging. Tell us what surprised you, what flopped, and what finally worked. Give attendees a tactic they can quickly put into play.

Track 5: The Event Experience Blueprint
(Education Delivery & Event Experience)	
This track is for sessions that reimagine how associations deliver education and create experiences people actually want to attend. We're looking for bold approaches to event design — from unique venues to creative delivery formats — along with practical strategies for managing costs, building sustainable programming, and developing strong sponsor and partnership models. Share hard lessons from experiments that didn't land, and fresh thinking on serving audiences at every career stage. Give attendees a new format, framework, or idea they can test at their very next event.

TRACK DESCRIPTIONS - Brief

Track 1: Rewiring Leadership & Governance
(Leadership, Governance & Team Development)
Seeking sessions that:
· Modernize how boards, volunteers, and staff work together
· Improve fast, effective decision-making
· Build resilient teams that avoid burnout

Track 2: Future-Ready: Innovation + Tech
(Innovation, Technology & Modernization)
Seeking sessions that:
· Show real AI or technology applications in action
· Share bold (even failed) experiments in modernizing operations
· Offer practical frameworks for building a culture of innovation
· NOTE: These sessions should be experiential and hands-on. 

Track 3: Show Me the Money: Resilience, Revenue & Advocacy
(Financial Sustainability, Operational Efficiency & Advocacy)
Seeking sessions that:
· Diversify revenue and reduce reliance on dues
· Stretch resources without stretching staff thin
· Navigate legislative, regulatory, and economic pressure

Track 4: The Membership Equation
(Membership Growth, Engagement & Value Proposition)
Seeking sessions that:
· Attract younger and more diverse members
· Reduce churn and boost retention
· Sharpen and communicate a compelling value proposition

Track 5: The Event Experience Blueprint
(Education Delivery & Event Experience)	
Seeking sessions that:
· Reimagine educational design and delivery formats 
· Manage costs while building sustainable, scalable events
· Share hard lessons from experiments that didn't land

QUESTIONS?! Email Megan at megan@myassociationswest.org
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