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•Welcome + Framing the Experience – 5 min
•One Word Whip – 5 min
•Capture the Gold – self reflection – 5 min
•Sharpen + Expand – table discussion – 20 min
•Harvest the Room – full group reporting out – 15 min
•Closing Ah-hahs – 5 min

AGENDA
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Welcome + Framing the 
Experience

One Word Whip 
In one word, what are you leaving this conference with?” 
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Individually – please jot down:
• Top 2–3 takeaways or “aha” moments
• One idea they’re excited to try 
• One question or challenge still lingering  

Capture the Gold

At your tables, First, Select a Scribe!
• Each person, please share your top ideas/actions 

from the self-reflection
• Share any lingering questions
• Collaborate on takeaway with the QR Code

Sharpen + Expand
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Full group Share-out
• “What’s one idea that shifted for you in discussion?” 
• “What’s one action you’re now committed to?” 

Harvest the Room

Closing Ah- hah’s
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